
Pilon, Janet

Subject: NPCA Resolution No. 113-19

From: Grant Bivol <gbivol(5)npca.ca>
Sent: April 23, 2019 10:56 AM
To: Ann-Marie.Norio(5)niagararegion.ca

Cc: Evelyn Eichenbaum <eeichenbaum(5)haldimandcountv.on.ca>: Sparks-Zahn, Jennifer  jennifer.sparks-
zahn(5)niagararegion.ca>; Gayle Wood <gwood(5)npca.ca>; clerk(5)hamilton.ca; Board Members
<boardmembers(5)npca.ca>; psusnvar@grimsby.ca; Joanne Scime <iscime(5)westlincoln.ca>; clerk(S)thorold.com;
citvclerk(5)portcolborne.ca; clerk@welland.ca: clerks@lincoln.ca: wkolasa@wainfleet.ca; peter.todd@notl.com;
billmatson@niagarafalls.ca; nbozzato@pelham.ca; citizensfirst@stcatharines.ca; dkellev@forterie.ca
Subject: NPCA Resolution No. 113-19

Dear Ms. Norio,

Please find attached a copy of correspondence to the Regional Chair and Council regarding NPCA Resolution No. 113-19
along with the accompanying Alberta Public Agencies Board Profile & Competency Matrix Tool.

Sincerely,

Grant Bivol
Interim Clerk
Niagara Peninsula Conservation Authority

The information contained in this communication, including any attachment(s), may be CONFIDENTIAL, is intended only
for the use of the recipient(s) named above, and may be legally PRIVILEGED. If the reader of this message is not the
intended recipient, you are hereby notified that any dissemination, distribution, disclosure or copying of this
communication, or any of its contents, is STRICTLY PROHIBITED. If you have received this communication in error, please
notify the sender and permanently delete the original and any copy from your computer system. Thank-you. Niagara
Peninsula Conservation Authority.
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NIAGARA PENINSULA
CONSERVATION
AUTHORITY

250 Thorold Road, 3rd Floor, Welland ON L3C 3W2
Tel: 905-788-3135
Fax: 905-788-1121
www.npca.ca

April 23, 2019

Niagara Region
1815 Sir Isaac Brock Way
P.O. Box 1042
Thorold, ON
L2V 4T7

SENT ELECTRONICALLY

Dear Chair Bradley and Regional Council,

Please be ad ised that at its regular meeting of April 17, 2019, the Board of Directors of the
Niagara Peninsula Conservation Authority adopted the following resolution:

Resolution No. FA-113-19
Moved by Board Member Steele
Seconded by Board Member Foster

WHEREAS the Region of Niagara requested the NPCA, in their March 1st, 2019 letter, for
comment regarding the NPCA Board composition and qualifications; and

WHEREAS the Auditor General of Ontario provided recommendations regarding Board skills,
experience and training in her September 14th, 2018 report on the NPCA; and

WHEREAS Province of Ontario is currently reviewing regional governments, which could
impact the future Board of the NPCA; and

WHEREAS the City of Hamilton appeal regarding the NPCA levy is under review; and

WHEREAS the City of Hamilton, Haldimand County and the Niagara Region agreed to
address the composition of the NPCA Board after the NPCA levy review is complete;

THEREFORE, BE IT RESOLVED THAT the NPCA request to the Niagara Region that the
twelve temporary members  (or their replacements ) terms be extended, until such time as the
appeal by the City of Hamilton is complete, and the agreement between the three
municipalities is finalized.

FURTHER THAT the NPCA Board and Staff recommend a list of competencies, modelled
from the Alberta Public Agencies matrix, to the Region of Niagara in order that the Region can
forward the competencies to their municipalities regarding whether they wish to recommend
to the Region to appoint an elected or citizen appointees.

CARRIED



Please find attached a copy of the Alberta Public Agencies Board Profile & Competency Matrix
Tool for your reference. Any inquiries with respect to this resolution may de directed to Gayle
Wood, Interim CAO / Secretary Treasurer of the Niagara Peninsula Conservation Authority at
awood@npca.ca or at 905- 788-3135 ext.251.

Grant Bivol
Interim Clerk

Attachment: Alberta Public Agencies Board Profile & Competency Matrix Tool

cc: Region of Niagara area municipalities
City of Hamilton
Haldimand County
NPCA Board of Directors
Ron Tripp, CAO, Niagara Region
Gayle Wood, CAO / Secretary Treasurer, NPCA
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Public Agencies

Board Profile & Competency Matrix Tool

This tool pro ides a list of critical competencies organized in three major areas. These competencies are intended to balance professional

experience, environmental or contextual knowledge and personal attributes and skills.

The competencies listed below are examples that can be used to create an overall board profile for the board, as well as inform the

development of a unique competency matrix, recruitment postings and director profiles for specific vacancies. Public agencies are encouraged

to tailor the competencies to best suit their needs and accurately reflect the requirements of that board.

Definitions for each of the competencies and the competency matrix tool are included in section 9.1 as part of the recruitment plan.

Competency Area Critical Competencies Brief Description

Relevant Professional Experience

• Governance

• Business/Mana ement
• Legal/Regulatory
• Human Resources

• Accounting/Financial
• Risk Management
• Public Relations/Media

The candidate has professional/volunteer
experience that is relevant and valuable to
the board of the public agency.

Specialized Environmental Knowledge
• Government/Public Policy
• Community/Stakeholder Relations

• Industry/Sector

The candidate has specialized knowledge of
the environment or context affecting the
board of the public agency.

Personal Effectiveness Skills
• Leadership/Teamwork
• Strategic Thinking/Planning
• Critical Thinking/Problem Solving

The candidate has personal skills or
attributes of value to the board of the public
agency.

Other Additional competencies may be identified that do not fall within the categories provided
above but are essential to the needs of the public agency.



Relevant Professional Experience

Governance Experience
The applicant has experience with, or is able to demonstrate knowledge or expertise in, board governance in the private, public, and/or
voluntary/non-profit sector. The applicant has a clear understanding of the distinction between the role of the board versus the role of
management. Governance experience could be acquired through prior board or committee service or reporting to/or working with a board

as an employee.

Business/Management Experience
> The applicant has experience with, or is able to demonstrate knowledge or expertise in, sound management and operational business

processes and practices in the private or public sector. This competency may include an understanding of topics such as managing complex
projects, leveraging information technology, planning and measuring performance, and allocating resources to achieve outcomes.

Legal/Regulatory Experience
The applicant has experience with, or is able to demonstrate knowledge or expertise in, legal principles, processes, and systems. This may
include interpreting and applying legislation, experience with adjudicative or quasi-judicial hearings or tribunals, or an understanding of the
legal dimensions of organizational issues.

Human Resources Experience
The applicant has experience with, or is able to demonstrate knowledge or expertise in, strategic human resource management. This may
include workforce plannin , employee engagement, succession planning, organizational capacity, compensation, and professional
development. Depending on the public agency, knowledge or expertise in CEO performance management and evaluation may be a related

asset.

Accounting/Financial Experience
> The applicant has experience with, or is able to demonstrate knowledge or expertise in, accounting or financial management. This may

include analyzing and interpreting financial statements, evaluating organizational budgets and understanding financial reporting.

Risk Management Experience
> The applicant has experience with, or is able to demonstrate knowledge or expertise in, enterprise risk management. This may include

identifyin  potential risks, recommending and implementing preventive measures, and devising plans to minimize the impact of risks. This
competency may also include experience or knowledge of auditing practices, organizational controls, and compliance measures.

Public Relations/Media Experience
The applicant has experience with, or is able to demonstrate knowledge or expertise in, communications, public relations or interacting with
the media. This may include knowledge of effective advocacy and public engagement strategies, developing key messages, crisis
communications, or social media and viral marketing.
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Specialized Environmental Knowledge

Government/Public Policy Knowledge
> The applicant has experience with, or is able to demonstrate knowledge or expertise of, the broader public policy context affecting the public

agency. This may include the strategic priorities of government and the relationship between those priorities and the work of the public

agency.

Community/Stakeholder Relations Knowledge
> The applicant has experience with, or is able to demonstrate knowledge or expertise of, the community or communities the public agency

serves, including the stakeholder landscape affecting the public agency. This may include a demonstrated capacity to build networks and
foster trusting relationships with communities and stakeholders.

Industry/Sector Knowledge
The applicant has experience with, oris able to demonstrate knowledge or expertise of, the industry or sector the public agency operates
within. This may include an understanding of particular trends, challenges and opportunities, or unique dynamics within the sector that are

relevant to the public agency.

Personal Effectiveness Skills

Leadership/Teamwork Skills
> The applicant demonstrates an ability to inspire, motivate and offer direction and leadership to others. The candidate also demonstrates an

understanding of the importance of teamwork to the success of the board. This may include an ability to recognize and value the
contributions of board members, staff, and stakeholders.

Strategic Thinking/Planning Skills
The applicant demonstrates an ability to think strategically about the opportunities and challenges facing the public agency and to engage in
short, medium and long-range planning to provide high-level guidance and direction for the public agency.

Critical Thinking/Problem Solving Skills
> The applicant demonstrates an ability to apply critical thinking to creatively assess situations and to generate novel or innovative solutions to

challenges facing the board of the public agency.
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Public Agencies

1

Board Profile & Competency Matrix Template

GENERAL BOARD MEMBER COMPETENCY MATRIX
(*Choose as many competencies as a plicable)

andidate 1> <Candidat  2> <Candidate 3> <Candidate 4> <Candidate 5>

Relevant Professional Experience
Governance Experience
Business/Manaqement Experience
Leqai/Requlatory Experience
Human Resources Experience
Accountinq/Financial Experience
Risk Management Experience
Public Relations/ edia Experience
Specialized Environmental Knowledge
Government/Public Policy Knowledge
Community/Stakeholder Relations Knowledge
Industry/Sector Knowledge
Personal Effectiveness Skills
Leadership/Teamwork Skills
Strategic Thinking/PIanninq Skills
Critical Thinkinq/Problem Solving Skills
Other
<Competency 1>

ompetency 2>
Competency 3>

*To be completed as part of the recruitment plan, as outlined in section 9.1.
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