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PROJECT
YEAR APPROVED SURPLUS/ %
APPROVED PROJECT ID DESCRIPTION BUDGET ($) REVENUES ($) EXPENDITURES ($) (DEFICIT) ($) SPENT
a b c d=b-c e=cl/a
UNALLOCATED CAPITAL LEVY RESERVE

2014 3621469450 Pan Am Legacy Project 63,790.00 63,787.00 57,968.00 5,819.00| 90.9%
2014 4041420017 Traffic Signal LED Upgrades - 2014 870,000.00 870,000.00 866,644.07 3,355.93| 99.6%
2015 3501557503 IT Security- Audit Workplan 268,940.00 268,936.86 217,397.60 51,539.26] 80.8%
2015 4031511015 Road Resurfacing Program - 2015 4,100,000.00 4,160,000.00 4,137,073.05 22,926.95| 100.9%
2015 4041520540 Traffic Signal Modernization Coordinated with ESI 631,000.00 631,000.00 627,495.64 3,504.36 99.4%
2015 4401556999 Open space Closed Projects 0.00 8,072.21 357.72 7,714.49 0.0%
2016 4661620017 Traffic Signal LED Upgrades - 2016 75,000.00 75,000.00 73,849.49 1,150.51 98.5%
2016 4661620019 Traffic Controller Replacement 600,000.00 600,000.00 499,515.20 100,484.80| 83.3%
2016 4661620525 IPS - Intersection Pedestrian Signal 316,000.00 314,000.00 144,414.06 169,585.94| 45.7%
2017 3381757507 Agenda Meeting Management Software Program Replacement 320,000.00 320,000.00 317,294.52 2,705.48 99.2%
2017 4031755556 Mapping Update 70,000.00 70,000.00 61,056.12 8,943.88| 87.2%
2017 4661720017 Traffic Signal LED Upgrades - 2017 5,000.00 5,000.00 1,526.33 3,473.67 30.5%
2018 4661820828 New Traffic Signal - Dundas @ Riverwalk 250,000.00 13,000.00 0.00 13,000.00 0.0%
2018 4661820829 New Traffic Signal - Dundas @ Spring Creek 250,000.00 13,000.00 0.00 13,000.00 0.0%

TOTAL FUNDS FROM UNALLOCATED CAPITAL LEVY (14) 7,819,730.00 7,411,796.07 7,004,591.80 407,204.27 90%

OTHER PROGRAM SPECIFIC RESERVES

2009 5140967950 ISF-672-Ferguson PS Upgrade 22,730,000.00 22,730,000.00 23,009,325.05 (279,325.05)| 101.2%
2009 5140995956 Water Distribution Model 150,000.00 150,000.00 180,564.16 (30,564.16)| 120.4%
2010 5161067751 WW Outstns-Asset Management 710,000.00 710,000.00 806,315.91 (96,315.91)| 113.6%
TOTAL FUNDS FROM PROGRAM SPECIFIC RESERVES (3) 23,590,000.00 23,590,000.00 23,996,205.12 (406,205.12) 102%
DELAYED/CANCELLED PROJECTS
2003 4060388012 Govt Agencies-Permits & Applic 0.00 0.00 0.00 0.00 0.0%
2003 4060389015 S Greenhill-N Queenston ML Grd 0.00 0.00 0.00 0.00 0.0%
2003 4060389016 Nash-Brampton Connection 0.00 0.00 0.00 0.00 0.0%
2005 4060589022 Noise Mitigation Program 0.00 0.00 0.00 0.00 0.0%
2008 4060088009 Geotech-Brampton To Glencastle 0.00 0.00 0.00 0.00 0.0%
2008 4060089004 Mud Street Interchange 0.00 0.00 0.00 0.00 0.0%
2008 4060089005 Const, CN Grade Separation 0.00 0.00 0.00 0.00 0.0%
2008 4060088011 Studies, Burlington Street IC 0.00 0.00 0.00 0.00 0.0%
2015 7101557501 Scheduling & Payroll Sftware App 0.00 0.00 0.00 0.00 0.0%
2016 5141641226 Centralized W-WW Ops Centre 0.00 0.00 0.00 0.00 0.0%
2016 5161641226 Centralized W-WW Ops Centre 0.00 0.00 0.00 0.00 0.0%
2016 7101657601 Class Software Licensing Fees 0.00 0.00 0.00 0.00 0.0%
2017 4401756713 US Steel Lan-Approx. 500 acres 50,000.00 0.00 0.00 0.00 0.0%
2017 7101758701 Battlefield Barn Painting 15,000.00 0.00 0.00 0.00 0.0%
2018 4031818372 Bridge 372 Wilson St E 30,000.00 0.00 0.00 0.00 0.0%
2016 4661620550 Hwy 6 Signal - Conc 5 & Hwy 6 0.00 0.00 0.00 0.00 0.0%
2016 4241609222 Pedestrian Crossover Augusta 5,000.00 0.00 0.00 0.00 0.0%
2016 4241609219 Pedestrian Crossover Hunter 5,000.00 0.00 0.00 0.00 0.0%
2016 4661620053 New Traffic Signal - Rymal @ Second 150,000.00 0.00 0.00 0.00 0.0%
TOTAL DELAYED/CANCELLED PROJECTS (19) 255,000.00 0.00 0.00 0.00 0.0%
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COMPLETED PROJECTS
Corporate Services, City Manager's Office and Councillor Infrastructure Programs (Tax Budget)
One Time Projects
2011 [ 2111956401 [Parkland Acquisition | 1,500,000.00] 1,500,000.00] 1,500,000.00] 0.00] 100%
Information Systems
2018 | 3501857123  [Waterdown Memorial Park WiFi | 13,740.00] 13,899.22] 13,899.22] 0.00] 101%
Councillor Infrastructure Program
2013 4241309302 Ward 3 Speed Humps 75,000.00 37,109.24 37,109.24 0.00 49%
2016 4031619102 Britannia / Oriole / Adair / Glassco 2,660,000.00 2,120,632.10 2,120,632.10 0.00 80%
2016 4241609508 Quigley Area Sidewalk Repairs 385,000.00 327,521.64 327,521.64 0.00 85%
2016 4241609216 Stinson Bike Lanes Repair 200,000.00 42,790.22 42,790.22 0.00 21%
2017 4241709504 2017 Mountable Curbs (Ward 5) 200,000.00 173,160.24 173,160.24 0.00 87%
2017 4241709801 AR - Cranbrook Dr / Gardiner Dr / Courtland Ave (W8 A/R) 920,000.00 917,706.25 917,706.25 0.00 100%
2017 4241709202 AR - Stinson - Wentworth to Wellington (W2 A/R) 224,000.00 171,236.81 171,236.81 0.00 76%
2017 4241709805 AR - Courtland / Regent / Dydzak / Skyview (W8 A/R) 650,000.00 611,028.15 611,028.15 0.00 94%
2017 4241709104 W1 Sidewalk Repairs 100,000.00 100,000.19 100,000.19 0.00 100%
Healthy and Safe Communities (Tax Budget)
Public Health
2014 | 6771455100  [Community Climate Change Plan | 140,000.00] 157,529.14] 157,529.14] 0.00] 113%
Hamilton Fire Department
2017 | 7401751701 [VFD Protective Egp Uniform | 500,000.00] 394,327.10] 394,327.10] 0.00] 79%
Planning & Economic Development (Tax Budget)
Tourism & Culture
2012 8201203500 Graffiti Management Initiative 55,343.00 55,343.00 55,343.00 0.00f 100.0%
2015 7201541505 Whitehern - Wallpaper and Plaster 70,070.00 69,292.97 69,292.97 0.00 98.9%
2015 7201558701 Music & Film Office 100,850.00 100,845.53 100,845.53 0.00f 100.0%
2015 7201558505 Dundurn - Interior Finishes 153,365.00 153,614.39 153,614.39 0.00( 100.2%
2016 7201655600 Sesquicentennial Tall Ships 570,000.00 501,097.05 501,097.05 0.00 87.9%
2016 7201658604 Griffin House Expansion-Canada 150 187,200.00 173,184.42 173,184.42 0.00 92.5%
2017 7201741800 Ancaster Town Hall Reno-Can 150 235,107.42 235,645.06 235,645.06 0.00f 100.2%
2017 7201758706 2017 Whitehern Hall Conservation 55,250.00 55,391.99 55,391.99 0.00( 100.3%
2018 7201858803 Hamilton & Scourge Security 50,150.00 51,450.00 51,450.00 0.00( 102.6%
Growth Management
2015 | 4031580586 | RHBP-Stone - Pritchard to RHVP 750,000.00] 738,572.40] 738,572.40] 0.00] 98.5%
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Real Estate Division
2001 3560150200 Sales & Purchases Tax & Remit Lands 0.00 25,900,444.74 25,900,444.74 0.00 0.0%
2014 3561450401 Sale of 286 Victoria Avenue South 0.00 91,368.68 91,368.68 0.00 0.0%
Transportation Division
2013 4031355310 Hamilton Transportation Master Plan Update 660,000.00 660,189.40 660,189.40 0.00( 100.0%
2018 4901841800 Fence Replacement-Municipal Carparks 10,000.00 10,000.00 10,000.00 0.00( 100.0%
Public Works (Tax Budget)
Parks & Cemeteries (Tax Budget)
2016 4401649008 Extreme Park Makeover Program 100,000.00 100,096.28 100,096.28 0.00{ 100.1%
2016 4401656001 Leash free Dog Park Program 60,000.00 60,000.00 60,000.00 0.00{ 100.0%
2017 4401749007 Cemetery Columbarium 62,250.00 62,249.69 62,249.69 0.00{ 100.0%
2017 4401752100 CSA Safety Material Replace 101,900.00 101,871.95 101,871.95 0.00{ 100.0%
Open Space & Development (Tax Budget)
2007 4400756103 Heritage Green Sports Park 3,263,800.00 3,253,135.15 3,253,135.15 0.00 99.7%
2012 4401256201 Fairgrounds Community Park 278,751.32 278,767.04 278,767.04 0.00{ 100.0%
2012 4401256613 Ancaster Community Center Ball Diamond 578,305.00 558,188.89 558,188.89 0.00 96.5%
2015 4401556513 Riverdale East Park Spray Pad 505,650.00 505,641.24 505,641.24 0.00( 100.0%
2015 4401556516 Carpenter Park Redevelopment 515,810.00 515,809.10 515,809.10 0.00f 100.0%
2016 4401656601 Bobolink Replacement Habitat 143,689.00 143,688.93 143,688.93 0.00f 100.0%
West Harbour
2013 | 8201355302 |Urban Design & Dev - Piers 5-8 235,710.00 235,348.86 235,348.86 0.00f 99.8%
Entertainment
2015 3721541805 HCC HP & FOC Lifecycle Renewal 720,519.00 720,491.97 720,491.97 0.00{ 100.0%
2016 3721641805 HCC, HP & FOC Lifecycle Renewal 282,080.00 282,075.70 282,075.70 0.00{ 100.0%
Energy Initiatives
2016 7901641601 First Ontario Centre 530,000.00 361,017.60 361,017.60 0.00| 68.1%
2016 7901641602 Fire Stations LED Light 220,500.00 220,498.66 220,498.66 0.00{ 100.0%
Fleet
2015 4941551100 Fleet-Vehicle & Equipment Replacement 5,860,860.00 5,856,130.49 5,856,130.49 0.00 99.9%
2016 4941651001 Shop Equipment Replacement 165,000.00 163,307.72 163,307.72 0.00 99.0%
Corporate Facilities
2015 3541541631 Facilities Security Program 150,000.00 150,000.00 150,000.00 0.00( 100.0%
2015 3541557001 Archibus-Facility Maintenance 50,000.00 50,000.00 50,000.00 0.00( 100.0%
2017 3541741702 CH 2nd FL LED - FUNDED FROM OP 0.00 63,726.72 63,726.72 0.00 0.0%
2017 3541741910 RCMP Lease-Capital Replacement 210,000.00 210,000.00 210,000.00 0.00| 100.0%
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Recreation (Tax Budget)
2015 7101554105 Park & Fieldhouse Retrofits 936,000.00 936,000.00 936,000.00 0.00/ 100.0%
2015 7101554536 Program - Arena Retrofits 184,000.00 184,000.00 184,000.00 0.00/ 100.0%
2016 7901641601 First Ontario Centre 530,000.00 361,017.60 361,017.60 0.00f 68.1%
2016 7101641706 Program - Recreation Centre Retrofits 71,630.00 71,629.73 71,629.73 0.00| 100.0%
2016 7101654105 Program - Park & Fieldhouse Retrofits 1,194,000.00 1,194,000.00 1,194,000.00 0.00[ 100.0%
2017 7101754105 Park & Fieldhouse Retrofits 80,000.00 84,000.00 84,000.00 0.00/ 105.0%
Waste (Tax Budget)
2014 5121492000 Closed Landfill Maintenance & Capital Improvement 172,000.00 172,000.00 172,000.00 0.00( 100.0%
2016 5121692000 Closed Landfill Maintenance & Capital Improvement Program 290,000.00 290,000.00 290,000.00 0.00( 100.0%
2017 5121755137 Waste Management R&D 135,000.00 135,000.00 135,000.00 0.00] 100.0%
2017 5121794000 Transfer Station/CRC Maintenance & Improvement Program 543,850.00 543,850.00 543,850.00 0.00[ 100.0%
Roads (Tax Budget)
2003 4060389020 100% RHCE items Claimable MTO 5,825,000.00 1,948,085.53 1,948,085.53 0.00f 33.4%
2003 4060389010 Pipe Relocate-Burlington St-QEW 250,000.00 9,016,896.03 9,016,896.03 0.00| 3606.8%
2003 4060389017 ML Grading N Queenston-Nash 52,974,874.30 55,617,546.81 55,617,546.81 0.00/ 105.0%
2006 4060689024 Paving & Stormwater Management 28,467,945.14 29,332,993.96 29,332,993.96 0.00f 103.0%
2008 4060087001 Expressway - Land Purchases 58,768,000.00 67,274,302.65 67,274,302.65 0.00] 114.5%
2008 4060087002 Expressway - Property Mtnce 2,669,000.00 2,762,773.61 2,762,773.61 0.00/ 103.5%
2008 4060087003 Expressway - Completed Works 235,118,147.61 230,089,461.94 230,089,461.94 0.00f 97.9%
2008 4060087008 Administration Holding Account 12,997,000.00 16,268,268.30 16,268,268.30 0.00f 125.2%
2008 4060087009 Items Not Eligible For Subsidy 6,098,000.00 12,023,159.80 12,023,159.80 0.00] 197.2%
2008 4060088002 Environmental Studies 2,641,000.00 2,347,911.16 2,347,911.16 0.00f 88.9%
2008 4060088003 EA Exemption Order N-S 5,223,000.00 6,919,822.76 6,919,822.76 0.00] 132.5%
2008 4060089002 Miscellaneous Construction 1,106,000.00 1,070,616.20 1,070,616.20 0.00 96.8%
2010 4060101100 Red Hill Capital Interest 0.00 14,015,027.84 14,015,027.84 0.00 0.0%
2013 4031319101 Road Reconstruction Program - 2013 10,116,000.00 10,142,499.32 10,142,499.32 0.00( 100.3%
2016 4031618217 Bridge & Culvert Maintenance - 2016 2,388,000.00 2,388,000.00 2,388,000.00 0.00/ 100.0%
2017 4031718217 Bridge & Culvert Maintenance - 2017 2,000,000.00 2,000,000.00 2,000,000.00 0.00/ 100.0%
2017 4031710006 Minor Construction - 2017 240,000.00 240,000.00 240,000.00 0.00] 100.0%
2017 4031718218 OSIM Bridge and Culvert Inspections - 2017 300,000.00 300,000.00 300,000.00 0.00( 100.0%
2017 4031749555 QA-QC Service Contract - 2017 150,000.00 150,000.00 150,000.00 0.00/ 100.0%
2017 4041710417 Retaining Wall Rehabilitation - 2017 700,000.00 707,875.00 707,875.00 0.00] 101.1%
2017 4661720531 APS - Accessible Pedestrian Signals - 2017 100,000.00 100,000.00 100,000.00 0.00( 100.0%
2017 4041710004 Escarpment Slope Stabilization Program - 2017 694,000.00 694,000.00 694,000.00 0.00( 100.0%
2017 4031710005 Major Road Maintenance Program - 2017 1,000,000.00 1,000,000.00 1,000,000.00 0.00( 100.0%
2017 4661720720 Plastic Pavement Marking Rehabilitation - 2017 100,000.00 100,000.00 100,000.00 0.00( 100.0%
2017 4031717677 Preventative Maintenance Program - 2017 2,700,000.00 2,700,000.00 2,700,000.00 0.00( 100.0%
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Public Works (Rate Budget)
Water (Rate Budget)
2011 5141166151 SCADA Master Plan Implement 13,080,000.00 12,395,251.78 12,395,251.78 0.00f 94.8%
2012 5141267271 PS HD018 Hwy 53 & HDO11 Osler 740,000.00 664,183.40 664,183.40 0.00f 89.8%
2012 5141267275 SC Water Outstations Upgrade 4,390,000.00 3,763,699.42 3,763,699.42 0.00f 85.7%
2013 5141396351 Garner Watermain Trunk W09 530,000.00 171,794.88 171,794.88 0.00f 32.4%
2013 5141371301 WM Replace Program - Coordinated with Roads - 2013 11,310,000.00 10,940,711.84 10,940,711.84 0.00f 96.7%
2014 5141461300 Wm Replacement Program - 2014 455,000.00 455,000.00 455,000.00 0.00{ 100.0%
2015 5141596558 Greenhill Feedermain - King to Greenhill Tank 5,570,000.00 5,168,552.21 5,168,552.21 0.00f 92.8%
2015 5141567574 HDRO1 Reservoir Upgrades 550,000.00 31,851.58 31,851.58 0.00 5.8%
2016 5141660750 Unscheduled Valve, Hydrant etc. - 2016 2,500,000.00 2,500,000.00 2,500,000.00 0.00( 100.0%
2016 5141655851 Water Efficiency Plan - 2016 82,000.00 82,000.00 82,000.00 0.00( 100.0%
2016 5141661300 WM Replacement Program - 2016 670,000.00 670,000.00 670,000.00 0.00f 100.0%
2016 5141666515 WTP - Surge Tower Upgrades 480,000.00 104,261.90 104,261.90 0.00f 21.7%
2017 5141763757 City of Hamilton Bulk Water Fill Stations Upgrade 74,900.00 68,667.78 68,667.78 0.00 91.7%
2017 5141771074 Contingency for Unscheduled Works Program - 2017 145,000.00 145,000.00 145,000.00 0.00( 100.0%
2017 5141757628 Mountain Feedermain 345,100.00 345,090.29 345,090.29 0.00| 100.0%
2017 5141749555 QA-QC Service Contract - 2017 110,000.00 110,000.00 110,000.00 0.00( 100.0%
2017 5141771740 Upper Sherman - Rymal to Stone 1,527,000.00 1,254,838.35 1,254,838.35 0.00 82.2%
2017 5141760080 Valve Replacement - 2017 1,670,000.00 1,670,000.00 1,670,000.00 0.00( 100.0%
2017 5141755851 Water Efficiency Plan - 2017 149,000.00 149,000.00 149,000.00 0.00( 100.0%
WasteWater (Rate Budget)
2007 5160795784 Twenty PS & Forcemain - HC018 4,770,000.00 4,632,220.06 4,632,220.06 0.00f 97.1%
2011 5161166151 SCADA Master Plan Implement 14,375,000.00 13,430,185.09 13,430,185.09 0.00 93.4%
2014 5161460450 lona Trunk Sewer Odour Control 39,000.00 32,288.00 32,288.00 0.00 82.8%
2014 5161461422 Patrick - Walnut to west end 98,100.00 92,103.26 92,103.26 0.00 93.9%
2017 5161760820 Open Cut Repairs for CIPP Program - 2017 400,000.00 537,739.75 537,739.75 0.00( 134.4%
2017 5161771015 Sewer Lateral Replacement for Co-ordinated Projects - 2017 278,000.00 278,000.00 278,000.00 0.00( 100.0%
2017 5161755010 Wastewater System Planning 300,000.00 306,119.36 306,119.36 0.00( 102.0%
StormWater (Rate Budget)
2012 5181280292 SWMP - A13 Springbrook Pond 680,000.00 653,042.46 653,042.46 0.00f 96.0%
2013 5181360312 Greenhill - Hwy 20 Culverts 1,040,000.00 1,032,986.07 1,032,986.07 0.00f 99.3%
2014 5181460422 SERG - Holbrook SW Improvement 667,800.00 666,919.85 666,919.85 0.00 99.9%
2015 5181560515 Inlet-Outlet Storm Damage Repair - 2015 382,000.00 381,552.49 381,552.49 0.00 99.9%
2016 5181662073 Field Data Systems Program - 2016 100,000.00 99,639.04 99,639.04 0.00 99.6%
2016 5181617642 South St East Drainage Improve 162,200.00 162,181.04 162,181.04 0.00( 100.0%
2016 5181672290 Storm Sewer Upgrades - 2016 1,214,000.00 633,726.70 633,726.70 0.00 52.2%
2017 5181749555 QA-QC Service Contract - 2017 60,000.00 60,000.00 60,000.00 0.00{ 100.0%
2017 5181780786 RHBP - Dartnall - Stone Church to Rymal 187,000.00 176,804.82 176,804.82 0.00 94.5%
2017 5181772290 Storm Sewer Upgrades - 2017 280,000.00 279,030.48 279,030.48 0.00 99.7%
TOTAL COMPLETED PROJECTS (118) 530,673,446.79 586,580,606.06 586,580,606.06 0.00 111%
GRAND TOTAL COMPLETED/CANCELLED PROJECTS (154) 562,338,176.79 617,582,402.13 617,581,402.98 999.15 110%




