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APPENDIX “B” 
CITY OF HAMILTON – OFFICE OF THE CITY AUDITOR 
PROPOSED PROJECTS FOR SUBSEQUENT YEARS 

 
Projects for the 2019 to 2022 Office of the City Auditor Work Plan are listed on “Appendix A”.  
However, there are many service areas which should be addressed but, due to the limitations 
in available staff hours, could not be accommodated in the 2019 to 2022 work plan.  These 
projects will be re-evaluated annually to ensure continued relevance and priority and will be 
considered in subsequent years.  Should 2019 to 2022 scheduling or resources allow, the 
projects noted below would be considered for possible completion in the current term of 
Council.  Any projects previously included on a “B” List but not included on this list are no 
longer considered priority areas for work. 
 

 Absenteeism and Attendance Management (Fire, EMS, Police) 

 Asset Management 

 By-law Enforcement 

 Capital Project Management 

 Capital Works Projects - Quality Management 

 City-wide Vehicle Fleet Management 

 Development Approvals 

 Development Charges 

 Employee Benefits 

 EMS/Fire Resource Management 

 Forestry - Street Tree Program 

 Growth Management - Quality management of new development infrastructure 

 Housing - Rent Supplement Programs 

 IT Asset Management 

 IT Risk Assessment 

 IT Service Desk 

 Organic Waste Management and Recycling 

 Procurement 

 Real Estate Management, including land sales 

 Security and Safety at City Facilities 

 Sick leave/disability payments and case management 
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 Social Services (OW, Support Services, Discretionary Benefits) - Intake and Payment 

Processes  

 Waste Management 

 Wastewater Management 


