(Re)envision the HSR

B.I.A. Advisory Committee
September 10, 2019 « 8 a.m.

Presented by: Melissa Steep, HSR Customer Experience & Innovation
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Agenda

1. (Re)envision Project

2. My HSR Campaign

3. Response to Survey, Awareness,
Engagement, & Early Results

4. Get Involved & What’s Next
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INFORM

Providing updates on the project

for major milestones

WINTER 2019
Survey our current
and potential
customers

SPRING/SUMMER 2019
Consult, deliberate and
collaborate with Hamilton’s
many communities

FALL 2019/WINTER 2020
Design and reconfigure
our network

SPRING 2020
Provide
recommendations
to Council
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My HSR Campaign
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IPA matrix of HSR current users
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Performance
Mumber of observations = 1383
Wﬁr Civil Engineering

. Walking distance from home to the bus stop

Number of transfers needed to accomplish a daily trip

. Total trip time (door-to-doar)

HSR service area (i.e. takes me where | need to go)

Service operating hours

Frequency of service on weekends and holidays

Waiting times at transfer/connaction points

Bus crowdedness (seat availability and available standing

room)

9. Service reliability (i.e. service is on time)

10. Bus accessibility and interior layout [e.g., ease of
mavemant)

11. Connectivity to other transportation modes or hubs [ie.
bike share, GO, etc.)

12, Awvailability of service information befare your trip

13. Awvailability of service information during youwr trip

14, Customer service response to complaints and suggestions

15, 5taff professionalism and helpfulnes:

16. Cleanliness of the inside of the bus

17. Cleanliness of bus stops

18. Comfort on the bus (noise, temperature, taking off /
stopping, gatting on and off}

19, Weather protection at bus stops

20. Comfort amenities at bus stops [ shelters

21. Bus stop accessibility for people with mobility devices
[e.g., wheelchair, etc.}

22, Safety and security at bus stops

mamin e
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Help us (Re)envision the HSR

need from the HSR, today and in the future.

IDEAS WHAT'S HAPPENING
T ——————

How canwe make transit your first chaice? Hamilton is changing. And we're changing too. For wark, schoal,
play and everything in between, we want to take you there. That's wiy we're asking you to tell us what you

Share your ideas!
My HSR is Hamilton you

1dayage

Use this space to detail your idea and let's get the conversation started. You can vote on the ideas you like and

comment on other ideas.

Joinus in making transit your first choice!

Register

Already registered? SignIn

Helpus (Rejenvison the HSR! Whether you take transit every day, ence in a while or have not experienced
the service yet, we want to hear from you and dig deep into transit conversations that matter toyou.
You can signup to:

= Share ideas, take part in mapping exercises, and discuss our routes and service.
Find out when wel be Inyour community
Learn about upcoming projects and announcements.
Sign-up to receive newsletter updates sbout the project.
(Connect with the (Re)envision Team for questions and answers about our plans to reconfigure the
network

“Your opinion matters tous! Explore the site, visit us at events and let us know howwe can make transit your
first choice.

Al feldis marked with an 2
Login*

risk (*) are required.

Email "
Password *

Passwiords must be & - 16 characters and contain a combination of numbers and letters, withat
least one lower case letter and one upper case letter.

Password confirmation*

Postal Code

Please limit answer to 7 characters

Maximum characters 7

[ | agree tothe Terms of Use and Privacy Policy for using Engagement HQ*
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HSR Bus Stops
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How to use

Click the @ symbol on the |eft of the screen to access the map key and pins.

I have an idea
o Use this pinto share any ideas and suggestions you have for an area with or without 2 stop or bus
service.

e | have a problem

Use this pin to share stories and issues you have with our current transit offering.

° I like what you've done here
Use this pinto let us knowwhat we're daing right and what you like abaut it
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How to Get Involved $‘ II(

* |nvite us to your BIA executive meeting to
share info about the project

* Help us connect to your membership

* Sign-up and engage on hamilton.ca/MyHSR
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Questions?

Get in touch:

HSR Customer Experience and Innovation
hamilton.ca/MyHSR
reenvision@hamilton.ca
905.527.4441
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