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PROJECT
YEAR APPROVED SURPLUS/ %
APPROVED PROJECT ID DESCRIPTION BUDGET ($) REVENUES ($) EXPENDITURES ($) (DEFICIT) ($) SPENT
a b C d=b-c e=c/a
UNALLOCATED CAPITAL LEVY RESERVE
2012 4031218222 Bridge 329 - Burlington St E at Wilcox St 350,000.00 215,000.00 150,565.45 64,434.55 43.0%
2013 7641357301 Kronos Scheduling Software 360,000.00 360,000.00 302,239.06 57,760.94 84.0%
2014 4031418438 Bridge 397 - Glancaster Road 490,000.00 265,275.20 228,931.94 36,343.26 46.7%
2017 4661720725 New Signal- Upper Sherman/Acadia 200,000.00 173,080.90 92,363.61 80,717.29 46.2%
2017 6301751702 Carpet Removal Macassa 236,650.00 236,654.00 206,263.85 30,390.15 87.3%
2017 7641755702 Paramedic Multi-Year Plan 150,000.00 150,000.00 147,154.41 2,845.59 98.1%
TOTAL FUNDS FROM UNALLOCATED CAPITAL LEVY (6) 1,786,650.00 1,400,010.10 1,127,518.32 272,491.78 63.1%
OTHER PROGRAM SPECIFIC RESERVES
2016 | 5181655420 Wilson St Stormwater Drainage 1,740,000.00 1,740,000.00 1,742,412.15| (2,412.15)| 100.1%
TOTAL FUNDS FROM PROGRAM SPECIFIC RESERVES (1) 1,740,000.00 1,740,000.00 1,742,412.15 (2,412.15)  100.1%
DELAYED/CANCELLED PROJECTS
2008 4140846102 Jackson Heights Phase 3B 32,500.00 0.00 0.00 0.00 0.0%
2015 4241509124 Westdale HS- Natural Turf 150,000.00 0.00 0.00 0.00 0.0%
2017 5181760730 McQuesten Park Entrance - Flooding 250,000.00 1,167.75 1,167.75 0.00 0.5%
2018 4031811801 NBHD RD Priorities W1 100,000.00 0.00 0.00 0.00 0.0%
2018 4031811810 NBHD RD Priorities W10 0.00 0.00 0.00 0.00 0.0%
2018 4031811815 NBHD RD Priorities W15 0.00 0.00 0.00 0.00 0.0%
2018 4241809101 AR - Road Repair & Rehab (W1 A/R) 0.00 0.00 0.00 0.00 0.0%
2018 4401849510 Spray Pad Infrastructure Rehab 0.00 0.00 0.00 0.00 0.0%
2018 5181872291 Catharine St N Sewer Replace 99,000.00 0.00 0.00 0.00 0.0%
2019 4041951960 Road Operations Weigh Scales 100,000.00 0.00 0.00 0.00 0.0%
2018 4901841802 Summers Lane Reconstruction 0.00 0.00 0.00 0.00 0.0%
TOTAL DELAYED/CANCELLED PROJECTS (11) 731,500.00 1,167.75 1,167.75 0.00 0.2%
COMPLETED PROJECTS
Corporate Services, City Manager's Office and Councillor Infrastructure Programs (Tax Budget)
Councillor Infrastructure Program
2014 3301409400 Ward 4 Capital Reinvestment 100,000.00 42,154.19 42,154.19 0.00 42%
2014 3301509400 Ward 4 Capital Reinvestment 100,000.00 87,857.58 87,857.58 0.00 88%
2015 3301509200 Ward 2 Capital Reinvestment 100,000.00 94,292.48 94,292.48 0.00 94%
2016 3301609100 Ward 1 Capital Reinvestment 100,000.00 99,935.62 99,935.62 0.00 100%
2016 3301609500 Ward 5 Capital Reinvestment 100,000.00 99,032.92 99,032.92 0.00 99%
2017 4241709113 Cootes Paradise Crosswalk 40,000.00 40,000.00 40,000.00 0.00 100%
Information Services
2011 3501157101 |Information Systems - Apps 265,000.00 232,852.90 232,852.90 0.00 88%
Healthy and Safe Communities (Tax Budget)
Long Term Care
2012 6301251201 |WL—Nurse Call & Wall Protect 296,414.00 296,417.00 296,417.00 0.00 100%
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Hamilton Fire Department
2018 7401851100 Fire Balaclava Replacement 220,000.00 219,235.28 219,235.28 0.00 100%
2018 7401851600 Annual Equipment Replacement 617,000.00 603,636.00 603,636.00 0.00 98%
2017 7401751702 Annual Vehicle Replacement 5,202,400.00 5,283,355.37 5,283,355.37 0.00 102%
Hamilton Paramedic Services
2018 [ 7641851100 [Annual Paramedic Vehicle Replacement 1,241,000.00 | 1,250,314.00 | 1,250,314.00 | 0.00] 100.8%
Planning & Economic Development (Tax Budget)
Tourism & Culture
2003 7100341101 Auchmar— Outbuildings - Land-Wall 1,060,282.27 1,059,587.27 1,059,587.27 0.00f 99.9%
2010 7101057100 Point of Sale Systems - Museums 52,750.00 52,745.10 52,745.10 0.00{ 100.0%
2017 7201658601 Dundurn Small Room Restoration 90,600.00 90,594.90 90,594.90 0.00{ 100.0%
2017 7201741702 Dundurn Coach Roof Canada 150 364,250.00 364,246.62 364,246.62 0.00] 100.0%
Growth Management
2009 4140946108 Jackson Heights Ph2 Roundabout 18,000.00 17,102.32 17,102.32 0.00f 95.0%
2016 4141646104 1187 Upper James 145,000.00 140,361.16 140,361.16 0.00f 96.8%
Licensing & By-Law Services Division
2014 | 4901457100 [ Monetary Penalty - New Process 55,000.00] 54,685.83] 54,685.83] 0.00]  99.4%
Transportation Division
2011 | 5311182002 [ATS Mobile Data Terminals 1,125,000.00] 710,558.09] 710,558.09] 0.00] 63.2%
Parking & Transportation Services
2012 4901245100 Repairs -York Boulevard Parkade 2,301,000.00 2,340,625.07 2,340,625.07 0.00( 101.7%
2014 4901445100 Parking Lots - Service Repairs 230,000.00 223,568.28 223,568.28 0.00 97.2%
Planning Division
2003 | 8300355100 |LRP OP Reform 5,873,400.00 5,873,396.38 5,873,396.38 0.00( 100.0%
Public Works (Tax Budget)
Parks & Cemeteries (Tax Budget)
2016 4401611601 Cemetery Roads Rehabilitation Program 82,100.00 82,128.12 82,128.12 0.00f 100.0%
2017 4401711601 Cemetery Roads Rehab Program 65,000.00 65,000.00 65,000.00 0.00( 100.0%
2017 4401751601 Equipment Acquisitions - DC 363,155.06 363,155.06 363,155.06 0.00( 100.0%
2017 4401752600 Playground Lifecycle Replace 167,700.00 167,658.43 167,658.43 0.00( 100.0%
2017 4401756001 Leash Free Dog Park Program 107,400.00 107,458.35 107,458.35 0.00| 100.1%
2018 4241809215 Bennetto School Playground 150,000.00 150,000.00 150,000.00 0.00( 100.0%
2018 4241809404 McQuesten Farm Playground 175,000.00 163,370.88 163,370.88 0.00 93.4%
2018 4241809405 Leaside Park Playground 50,000.00 48,986.45 48,986.45 0.00 98.0%
2018 4241809406 Parkdale School Playground 175,000.00 171,249.58 171,249.58 0.00 97.9%
2018 4401852600 Playground Lifecycle Replacement 231,750.00 237,497.29 237,497.29 0.00] 102.5%
Open Space & Development (Tax Budget)
2018 [ 4241809403 [AM Cunningham Playground 437,200.00] 413,899.56] 413,899.56] 0.00]  94.7%
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Forestry & Horticulture
2017 | 4451751007 Rural Street Parks and Cemeteries Tree Inventory 158,614.00 158,614.24 158,614.24 0.00( 100.0%
Recreation (Tax Budget)
2016 7101654613 Westoby (Olympic) Arena Roof 572,000.00 469,700.00 469,700.00 0.00( 82.1%
2018 7101858802 Maplewood Park Washroom Lifecycle Repairs 1,000.00 606.84 606.84 0.00 60.7%
Waste (Tax Budget)
2015 5121591000 Glanbrook Landfill Capital Improvement Program 222,000.00 222,000.00 222,000.00 0.00( 100.0%
2016 5121691000 Glanbrook Landfill Capital Improvement Program 275,000.00 275,000.00 275,000.00 0.00( 100.0%
2016 5121693000 Maintenance & Capital Improvements-Resource Recovery Centre 87,200.00 87,200.00 87,200.00 0.00| 100.0%
2017 5121790200 Diversion Container Replacement 661,500.00 662,037.18 662,037.18 0.00( 100.1%
2017 5121790700 Public Space & Special Event Containers 189,000.00 189,049.07 189,049.07 0.00( 100.0%
2017 5121791000 Glanbrook Landfill Capital Improvement Program 305,000.00 305,000.00 305,000.00 0.00( 100.0%
2017 5121792000 Closed Landfill Maintenance & Capital Improvement 91,300.00 91,333.67 91,333.67 0.00( 100.0%
2017 5121793000 Maintenance & Capital Improvements to the Resource Recovery Centre 220,000.00 220,000.00 220,000.00 0.00( 100.0%
Roads (Tax Budget)
2009 4030957950 Right of Way AM Business - RAMBO 918,500.00 892,858.95 892,858.95 0.00f 97.2%
2009 4030980977 Road EA for N-W Quad Hwy 5 & 6 40,000.00 9,870.51 9,870.51 0.00f 24.7%
2014 4041416102 Traffic Calming - Various 350,000.00 349,692.42 349,692.42 0.00]  99.9%
2015 4031518533 Hwy 8 Culvert (Dundas Hill) - 230 m n/o Springhill Rd 765,000.00 660,206.82 660,206.82 0.00f 86.3%
2015 4031519101 Road Reconstruction Program - 2015 9,310,000.00 8,812,608.28 8,812,608.28 0.00f 94.7%
2015 4041511351 Roads - Alleyway Rehabilitation - 2015 2,000.00 2,000.00 2,000.00 0.00{ 100.0%
2015 4241509123 AR - Traffic Ops - Functional Design (W1 A/R) 50,000.00 43,499.94 43,499.94 0.00f 87.0%
2016 4031611015 Road Resurfacing Program - 2016 4,316,000.00 4,345,233.66 4,345,233.66 0.00{ 100.7%
2016 4031611016 Asset Preservation - Local Roads - 2016 7,878,000.00 7,644,973.28 7,644,973.28 0.00f 97.0%
2016 4031619101 Road Reconstruction Program - 2016 5,411,000.00 5,607,356.77 5,607,356.77 0.00{ 103.6%
2016 4031641762 Yard Facility Maintenance & Improvement Program - 2016 251,000.00 251,000.00 251,000.00 0.00/ 100.0%
2016 4031651410 Roads Small Equip Purchase - 2016 119,001.93 119,000.00 119,000.00 0.00{ 100.0%
2016 4031651620 Road O&M Fleet Replacement 1,000,000.00 999,371.87 999,371.87 0.00f 99.9%
2016 4241609217 AR - Pedestrian Crossover Charlton (W2 A/R) 5,000.00 5,000.00 5,000.00 0.00{ 100.0%
2016 4241609220 AR - Pedestrian Crossover Herkimer (W2 A/R) 5,000.00 5,000.00 5,000.00 0.00{ 100.0%
2017 4031711225 Geotechnical Investigation Program - 2017 200,000.00 200,000.00 200,000.00 0.00| 100.0%
2017 4031721350 Fleet Additions - Roads O&M - 2017 230,000.00 230,000.00 230,000.00 0.00{ 100.0%
2017 4031741762 Yard Facility Maintenance & Improvement Program - 2017 102,000.00 102,000.00 102,000.00 0.00| 100.0%
2017 4031751410 Roads Small Equip Purchase - 2017 50,000.00 50,000.00 50,000.00 0.00{ 100.0%
2017 4041710004 Escarpment Slope Stabilization Program - 2017 694,000.00 694,000.00 694,000.00 0.00| 100.0%
2017 4241709502 AR - Covington - Barton to Cascade (New Sidewalk) (W5 A/R) 120,000.00 102,561.54 102,561.54 0.00f 85.5%
2017 4241709601 AR - Upper Ottawa - Reno to Mountain Brow (W6 A/R) 1,850,000.00 1,319,319.90 1,319,319.90 0.00f 71.3%
2017 4241709602 AR - Fennell - Upper Gage to Upper Ottawa (W6 A/R) 800,000.00 506,592.46 506,592.46 0.00f 63.3%
2017 4241709803 AR - Upper Horning (north of LINC) / Appleford / Millstream (W8 A/R) 400,000.00 315,396.11 315,396.11 0.00 78.8%
2017 4241709804 AR - Upper Horning (south of LINC) / Addison Ave (W8 A/R) 1,080,000.00 950,991.39 950,991.39 0.00f 88.1%
2017 4661720525 IPS - Intersection Pedestrian Signal - 2017 180,000.00 180,000.00 180,000.00 0.00{ 100.0%
2017 4661720725 New Traffic Signal - Upper Sherman @ Acadia Street/Dulgaren 200,000.00 92,363.61 92,363.61 0.00 46.2%
2017 4661720727 New Traffic Signal - Dundas @ Avonside 250,000.00 47,793.07 47,793.07 0.00 19.1%
2018 4031811224 Sidewalk Rehabilitation Program - 2018 703,300.00 703,300.00 703,300.00 0.00( 100.0%
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Roads (Tax Budget) Continued
2018 4031811802 NBHD RD Priorities W2 655,000.00 655,000.00 655,000.00 0.00| 100.0%
2018 4031811806 NBHD RD Priorities W6 670,000.00 670,000.00 670,000.00 0.00| 100.0%
2018 4031811807 NBHD RD Priorities W7 900,000.00 900,000.00 900,000.00 0.00| 100.0%
2018 4031811808 NBHD RD Priorities W8 603,000.00 603,000.00 603,000.00 0.00| 100.0%
2018 4031811809 NBHD RD Priorities W9 293,000.00 293,000.00 293,000.00 0.00| 100.0%
2018 4031811811 NBHD RD Priorities W11 675,000.00 675,000.00 675,000.00 0.00| 100.0%
2018 4031811812 NBHD RD Priorities W12 499,000.00 499,000.00 499,000.00 0.00| 100.0%
2018 4031811814 NBHD RD Priorities W14 819,000.00 819,000.00 819,000.00 0.00| 100.0%
2018 4031855622 Active Transport Benchmarking - 2018 12,000.00 11,817.41 11,817.41 0.00 98.5%
2018 4041810004 Escarpment Slope Stabilization Program - 2018 1,000,000.00 1,000,000.00 1,000,000.00 0.00( 100.0%
2018 4241809206 AR - Corktown Intersection Safety (W2 A/R) 22,000.00 13,106.12 13,106.12 0.00 59.6%
2018 4241809407 AR - Sidewalks (W4 A/R) 100,000.00 42,684.75 42,684.75 0.00f 42.7%
2018 4241809505 AR - Sidewalks & Mountable Curbs (W5 A/R) 411,000.00 387,475.47 387,475.47 0.00f 94.3%
2018 4241809703 AR - Viceroy - Callie Northerly (W7 A/R) 200,000.00 129,868.40 129,868.40 0.00f 64.9%
2018 4241809705 AR - Upper Sherman Resurfacing (W7 A/R) 1,370,000.00 12,616.23 12,616.23 0.00 0.9%
2018 4661820531 APS - Accessible Pedestrian Signals - 2018 260,000.00 260,000.00 260,000.00 0.00{ 100.0%
Public Works (Rate Budget)
Water (Rate Budget)
2014 5141455922 Water Loss Audit - 2014 169,000.00 168,039.46 168,039.46 0.00f 99.4%
2015 5141555501 Ferguson Pump Station to Scenic Reservoir Trunk Main Inspection 1,090,000.00 1,024,706.72 1,024,706.72 0.00 94.0%
2015 5141569075 Environmental Lab Improvements - 2015 50,000.00 49,528.22 49,528.22 0.00 99.1%
2016 5141662073 Field Data Systems Program - 2016 129,380.00 92,557.86 92,557.86 0.00 71.5%
2016 5141669075 Environmental Lab Improvements - 2016 150,000.00 149,884.80 149,884.80 0.00 99.9%
2016 5141671301 WM Replace Program - Coordinated with Roads - 2016 4,088,000.00 4,075,388.63 4,075,388.63 0.00 99.7%
2017 5141757750 Carlisle AMR/AMI Pilot Project 250,000.00 148,965.50 148,965.50 0.00f 59.6%
2017 5141760072 Structural WM Lining Program - 2017 7,291,000.00 7,291,000.00 7,291,000.00 0.00( 100.0%
2017 5141761502 Water Meter - Installation /Replace/Repair - General Maintenance - 2017 2,100,000.00 2,100,000.00 2,100,000.00 0.00( 100.0%
2018 5141860711 PW Capital Water Consumption Program - 2018 200,000.00 200,000.00 200,000.00 0.00| 100.0%
2018 5141861502 Water Meter - Installation /Replace/Repair - General Mtnc - 2018 2,800,000.00 2,815,181.00 2,815,181.00 0.00] 100.5%
2018 5141871301 WM Replace Program - Coordinated with Roads - 2018 4,659,000.00 4,614,205.80 4,614,205.80 0.00 99.0%
2009 5140967950 ISF-672-Ferguson PS Upgrade 22,730,000.00 22,727,978.38 22,727,978.38 0.00{ 101.2%
2012 5141267271 PS HD018 Hwy 53 & HD011 Osler 740,000.00 664,183.40 664,183.40 0.00f 89.8%
2015 5141567525 HDRO08 Reservoir Decommission 520,000.00 359,769.68 359,769.68 0.00 69.2%
WasteWater (Rate Budget)
2016 5161660575 Mainline Sewer Condition Assessment Program - 2016 600,000.00 600,000.00 600,000.00 0.00( 100.0%
2017 5161749555 QA-QC Service Contract - 2017 110,000.00 110,000.00 110,000.00 0.00( 100.0%
2017 5161761444 Sewer Lateral Replace/Rehab Program - 2017 4,060,000.00 4,172,500.00 4,172,500.00 0.00( 102.8%
2018 5161811101 Road Restoration Program - 2018 1,800,000.00 1,800,000.00 1,800,000.00 0.00| 100.0%
2018 5161860576 Sewer Lateral Condition Assessment - 2018 680,000.00 680,000.00 680,000.00 0.00| 100.0%
2018 5161860577 Mainline Sewer Condition Assessment for Compliance & Regs - 2018 110,000.00 110,000.00 110,000.00 0.00( 100.0%
2018 5161860711 PW Capital Water Consumption Program - 2018 90,000.00 90,000.00 90,000.00 0.00| 100.0%
2018 5161861825 Stipeley Neighbourhood (South) - Connaught / Balsam / Dunsmure 11,900.00 11,822.75 11,822.75 0.00 99.4%
2018 5161871842 Locke St Sewer Rehabilitation 2,228,000.00 2,227,419.83 2,227,419.83 0.00| 100.0%
2018 5161872840 Mohawk - Upper Ottawa to Upper Kenilworth 976,000.00 975,274.97 975,274.97 0.00f 99.9%
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StormWater (Rate Budget)

2015 5181572295 SERG - LEEDS Implementation 290,000.00 146,937.29 146,937.29 0.00( 50.7%
2015 5181872290 Mackenzie - East 27th to Upper Sherman (Burkholme Neighbourhood) 103,000.00 65,659.03 65,659.03 0.00f 63.7%
2016 5181674640 Battlefield Creek Remediation 169,000.00 168,584.78 168,584.78 0.00( 99.8%
2017 5181717152 Cross Road Culvert Program - 2017 1,370,000.00 1,370,000.00 1,370,000.00 0.00{ 100.0%
2017 5181760622 SWM Facility Maintenance Program - 2017 1,600,000.00 1,600,000.00 1,600,000.00 0.00( 100.0%
2018 5181817549 Concrete Box Culvert Rehabilitation/Repair (< 3.0m span) - 2018 110,000.00 109,059.42 109,059.42 0.00f 99.1%
2018 5181870000 Coordinated Road and Subsurface Works - 2018 130,000.00 122,658.66 122,658.66 0.00 94.4%
2018 5181872293 Bayside Ave Storm Sewer Replacement 174,000.00 173,769.96 173,769.96 0.00] 99.9%
TOTAL COMPLETED PROJECTS (122) 131,831,097.26 127,156,134.18 127,156,134.18 0.00  96.5%
GRAND TOTAL COMPLETED/CANCELLED PROJECTS (140) 136,089,247.26 130,297,312.03 130,027,232.40 270,079.63  95.5%




