11.1
CITY OF HAMILTON

MOTION

Public Works Committee: September 30, 2019

MOVED BY COUNCILLOR J. FARR..... .ot vnre s s s s s

SECONDED BY COUNCILLOR .....ccciiieiiiiieiiinss s sss s s s e e e

Central Park Remediation Project (Ward 2)

WHEREAS, in 2014, the City of Hamilton’s Waste Management Division retained SNC
Lavalin Inc. (SNC) under a Roster Contract to undertake Central Park Phase | and
Phase Il Environmental Site Assessment (ESA) investigations. These reports were
finalized in 2014 and 2018, respectively;

WHEREAS, in 2018, the Waterfront Development Office retained SNC, under the
Procurement By-Law 17-064 Policy 11, to prepare the Central Park Remedial Action
Plan (RAP), Risk Assessment (RA), Risk Management Measures (RMM), and
Voluntary Abatement Program (VAP) necessary to start soil remediation of the park as
part of the planned park redevelopment project in 2020; the total value of this
assignment being $249,000;

WHEREAS, SNC has completed their scope of work, they identified an opportunity to
fine tune each RMM through additional design of underground infrastructure, testing,
and implementation support that will reduce future risk, extraneous work and the
overall cost of soil remediation;

WHEREAS, staff intends to undertake this additional work; however, staff’'s authority
to assign any more of the work to SNC has reached the threshold set by the
Procurement By-Law (Policy 11) of $250,000;

WHEREAS, if SNC is retained for any additional work on this project, it must be
through a RFP process or approved directly by Council as a single source; and,

WHEREAS, SNC is best suited to expedite this technical work in order that the City
can maintain its 2020 construction schedule; at significant risk if undertaking a normal
RFP process;

THEREFORE, BE IT RESOLVED:

(@  That staff be authorized and directed to negotiate with SNC Lavalin Inc. a price
(estimated at $375,000) to carry-out supplemental site assessments, detailed
design of underground infrastructure, and additional implementation support for
the Central Park Remediation Project; and,



(b)
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That, should an acceptable Engineering Fee with SNC Lavalin Inc. be agreed
upon for the Central Park Remediation Project, staff be authorized and directed
to enter into and execute any required contract and any ancillary documents
required to give effect thereto with SNC Lavalin Inc. in a form satisfactory to the
City Solicitor, to be funded from the approved budget Project ID #5121692001
Central Park Remediation.



