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Emergency & Community Service Committee Meeting – February 21. 2019

“That staff be directed to meet the Hamilton Collaborative Partnership Group and report back to the Emergency 
& Community Services Committee with any and all options being explored including the feasibility of the City of 

Hamilton partnering with this group”.

Request - Investing in Canada Infrastructure Program – Community, Culture and Recreation Funding Stream
(Multi-Use Facility).

Option 1 – City of Hamilton as the “Lead Applicant”/Hamilton Collaborative Partnership Group & Community
Partners as “Joint-Applicants” or

Option 2 – Hamilton Collaborative Partnership Group & Community Partners as the “Lead Applicant”/City of
Hamilton as a “Joint-Applicant” or

Option 3 – That the City of Hamilton provide the Hamilton Collaborative Partnership Group with a written letter of
project support (non-binding).

Background



HCPG - Proposed Facility
• 200,000 square feet - $60 million.
• (Application $44 million).
• Applicant contribution - $16 million.
• Proposed 50/50 split with Joint Applicant or $8 million.
• Land contribution.
• Project completion date – 2027.
• Flexible fund administration and project parameters.
• Joint-Project submissions.

Application deadline – November 14, 2019.



Cost - Benefit Comparison

Proposed Facility

200,000 square feet.

$60 million/$8 million.

Hamilton Recreation Centre (3)

54,000 square feet.

$27.5 million/$7.3 million.



 Mohawk 4 Ice Centre.
 John C. Munro Airport.
 YMCA.

City of Hamilton
Successful Partnership 
Models



Our Proposal
 200,000 square feet.

 City-wide benefits. & Regional impact.

 Community need & support.

 Inclusive & accessible program space.

 Target underserviced populations.

 Projected operational revenue $3.3 million.

 Projected annual net profit $2 million.

 Projected sports tourism economic benefit $4.7 million.

 Projected combined economic impact $14 million.

 Based on existing Community Partnership Models.

 Facility Capital Reserve & Stabilization Funds.

 Capital investment repayment.



Commonwealth Games

Consideration

The Investing in Canada Infrastructure Program can contribute to a potential

$60 million dollar, multi-use, facility that could accommodate multiple sporting

events and be included as part of the City’s required financial obligations.





Joint Project Opportunity – Heritage Green Park

Total Cost $3.7 million

Federal Contribution 40% $1.5 million

Provincial Contribution 33.33% $1.2 million

Municipal Contribution 26.67% $1 million

Total ICIP Application $2.7 million

Part 1
City of Hamilton Project (Heritage Green Park)

Total Cost $60 million

Federal Contribution 40% $24 million

Provincial Contribution 33.33% $20 million

Municipal Contribution 26.67% $8 million

Community Contribution $8 million

Total ICIP Application $44 million

Part 2
Hamilton Collaborative Partnership Group Project
(Community Multi Sport/Recreation & Community Centre)



Joint Project Opportunity - William Connell Park
Part 1
City of Hamilton Project
(Winter Wonderland Park)

Total Cost $60 million

Federal Contribution 40% $24 million

Provincial Contribution 33.33% $20 million

Municipal Contribution 26.67% $8 million

Community Contribution $8 million

Total ICIP Application $44 million

Part 2
Hamilton Collaborative Partnership Group Project
(Community Multi Sport/Recreation & Community 
Centre)

Total Cost $5.7 million

Federal Contribution 40% $2.3 million

Provincial Contribution 33.33% $1.9 million

Municipal Contribution 26.67% $1.5 million

Total ICIP Application $4.2 million



New Project Opportunity – Winona/Waterdown/Binbrook
City of Hamilton Project
(Winona/Waterdown/Binbrook)

Total Cost $60 million

Federal Contribution 40% $24 million

Provincial Contribution 33.33% $20 million

Municipal Contribution 26.67% $8 million

Community Contribution $8 million

Total ICIP Application $44 million

Hamilton Collaborative Partnership Group Project
(Community Multi Sport/Recreation & Community 
Centre)

Total Cost $27,5 million

Federal Contribution 40% $11 million

Provincial Contribution 33.33% $9.2 million

Municipal Contribution 26.67% $7.3 million

Total ICIP Application $20.2 million



St. John Field House
• St. John, NB.

• Population 70,785 (2017).

• 127,000 square feet.



Thank-you
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