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WE ARE COMMITTED TO HAMILTON 
WITH OUR FORWARD-THINKING PARTNERSHIPS 

WITH PUBLIC INSTITUTIONS, ALL WITH A VIEW OF 
UNLOCKING OUR CITY’S  VAST ECONOMIC POTENTIAL.
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BUSINESS PLANBUSINESS PLAN



2014 GLASGOW 
GAMES

2014 GLASGOW 
GAMES

Delivered for the equivalent of $925M CDN (2014), under budget by 
$55M CDN.

2022 BIRMINGHAM GAMES2022 BIRMINGHAM GAMES

Budgeted for the equivalent of $1,325M $CDN, which is 
$370M less than what 2018 Gold Coast spent. 



2030 COMMONWEALTH GAMES 
INVESTMENTS INTO HAMILTON 
2030 COMMONWEALTH GAMES 
INVESTMENTS INTO HAMILTON 

GAMES INVESTMENT AREAS 

• CAPITAL PLAN - $400M to $450M

• OPERATING PLAN - $900M to $950M
• 80% of contracts procured to local firms

TOTAL INVESTMENT - $1,300M to $1,400M 

GOVERNMENT INVESTMENT INTO  HAMILTON 
CAPITAL + ECONOMY

• FEDERAL GOVERNMENT – $575M
• 50% of public sector investment 

• PROVINCNIAL GOVERNMENT – $375M 
• GAMES REVENUE –$200-250M 

• TOTAL INFUSION - $1.2 BILLION 

HAMILTON 100

• PRIVATE SECTOR
• EDUCATIONAL INSTITUTIONS
• NAMING RIGHTS FOR CAPITAL BUILDS
• PRIVATE FUNDRAISING 

HOST COMMUNITY SHARE FUNDING SOURCESHOST COMMUNITY SHARE FUNDING SOURCES
MUNICIPAL FUNDING TOOLS

• IN-KIND SERVICES & SUPPORT
• LAND / PRIVATE-PUBLIC PARTNERSHIPS
• FUTURE FUND
• OUTSIDE COMMUNITIES
• DEVELOPMENT CHARGES (Rec Centres) 
• EXISTING CAPITAL BUDGETS



WITH THE GAMESWITH THE GAMES

• 80%  Federal + Provincial Funding towards Legacy-related Capital 
Projects 
(such as for New Recreation Centres and  
required capital upgrades) 

• $100 Investment = $500 Return for Capital Projects

• Accessing a $1.1B - $1.2B Pot of Money

WITHOUT THE GAMESWITHOUT THE GAMES

• 0%  Federal + Provincial Funding towards Legacy-related Capital 
Projects or Required City Capital. 

• $500 Investment = $500 Return for Capital Projects 

• No Access to $1.1 - $1.2B Pot of Money, as it will go to another 
community. 





BRING IT HOME!BRING IT HOME!






