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Bidding Process

DOMESTICPROCESS INTERNATIONAL PROCESS

Commonwealth Games Commonwealth Games
Canada Federation

Hosting Proposal Part 1 & 2 tba
2019 & Q1 2020 2020+
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Domestic Process — Step 1 — Engagement Phase

Engagement Phase _ Hamilton 100 prepares Hosting Proposal >
CGC engages with (Part 1)
Canadian cities
interested in CoH staff review bid S
o taff Report
submitting @ = requirements and report back g pED191p08
domestic bid to Council at GIC June 5

Prepare Hamilton 100 prepares amilton 10 4 Staff review )
Hosting — | Hosting Proposal (Part — Hamilton 100
Proposal (Part 1) proposal and
1) report to GIC Nov
CoH collects & GIC Aug 12 6 for direction
L. provides info to
support Hamilton \_ "/

100’s Hosting
Proposal (Part 1)

Municipal & Provincial sign Hosting Proposal (Part 1)
off on Hosting Proposal | =) submitted to CGC by Nov 22,
(Part 1) 2019
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Domestic Process — Step 2- Feasibility Phase

Feasibility Phase CGC creates a shortlist of If Hamilton is
CGC reviews all proposals ™ Canadian cities who are then == shortlisted, staff report
invited to submit Hosting to GIC January 15,
Proposal (Part 2) 2020 for direction
Bid Phase Hamilton 100 prepares Hamilton 100 Hosting (Staff Report to\
Prepare Hosting Hosting Proposal (Part ™ Proposal (Part2) — > | gic February
Proposal (Part 2) 2) submitted to CoH for 19, 2020 with
review & analysis Hosting Proposal
I_ CoH collects & provides J (Part 2) for
info to support Hamilton direction
100’s Hosting Proposal g J
(Part 2)
Hosting Proposal CGC assesses Multi-Party Agreement ( Staff report )
(Part 2) submitted ___  Hosting Proposal — negotiations begin between —» | Dback to GIC
to CGC March 9, (Part 2) and selects Canada’s Preferred Bid City, the with terms of
2020 Canada’s Preferred host Province, Federal agreement
Bid City Government, CGC & CGF \_ Yy,
March 31, 2020

CGC supports and submits Canada’s Bid City {0 ip International bid process
CGF begins 5
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Next Steps

 Working meetings — City of Hamilton and
Hamilton 100

— greater appreciation of the reliance on City
facilities as outlined in Hamilton 100 Hosting
Proposal

— identify potential funding model assuming
multiple funding partners

— recommendation report to GIC in February
2020 — potential approval of Hosting Proposal 2

and associated funding commitments
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Recommendations

a) Option to designate representation
b) Amend the MOU

c) Report Back
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QUESTIONS?
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