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: Date: 24 October 2019
Mr. Chalrman,and Members of HPS board ‘

_Hamilton P Services Board '

155 King William Street

P.O. Box 1060 LCD1

_:Attentscn Lois Morin and Chaurman and Members of Police Semces Board

’ , Dear Szrs/ Mesdames

'Re; ~Independent Review Committee Report item 5.5 Memorandum

in respect to memorandum 5.5 from your October20, 2019, HPSB meeting. { listened

{'the method of financing this item, a review by an external legal counsel, was raised.
Itis easy to add it fo next year‘s levy, as proposed; but to reduce the levy is the challenge that

* should be: undertaken ‘

‘ -@pparer ‘t:that there had been a private. discusSicn of the matter ‘befbre ﬁ%e piblic
discussion. Nonetheless, it appears that the HPS board had not asked staff if. any funds are
:avallabie thhm the current budget in order to avoid increasing the levy.

1 appeai to HPSB that it is not 100 {ate to reverse the $600,000 charge o the 2020 budget, Those
‘funds should be allocated to the Police Chief to hire more: umfermed officers and detectives to
- fight against the increase in crime.

| havereconciled “Saiary Increase-Collective Agreement” (includes Merit i increases, perfarmance
- pay, ete.). 1t is-already distributed to the base budget but the question is, is the same amount

~.carried forward and who is carrying it, the City or the Police? In many instances, the Police have
‘taken the budgeted amount and divided it by twelve mcnths That amount should be added: to the
buﬁget projectmn instead of recordmg as actual;

T 'H?BBGGQ& Qated Octﬁbar 3 2018, ﬂ?ﬁ%“',ﬁsprﬁvm the ?zmng c}f aa’x exiemai %&Qai cc}ansezi from
.;natsade the c:ty The Mavor smma aaif{ whether this reﬁacis negatav&%y an Hamssmn s ;mage and

b spfaﬂ ¢ ’ma;e on fmm_k o pc;%ié f}g‘?
- Mr Chamrnan and members of the HPSB, | submit. this for your consideration.

- Reg




