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* TRANSIT, YOUR FIRST CHOICE.
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TRANSIT STRATEGIC DIRECTION

Hami
flalil

- OUR PURPOSE
YOUR FIRST CHOICE. g:tlsnfe, rellable, and Inclusive.
GOALS

To consistently provide a customer experience that

o meets or exceeds the expectations of our current
customer base while building a reputation that attracts
new customers.

To maintain a transit service and infrastructure that
keeps our system in a state of good repair.

@

To take ownership of a system that increases modal
split through growth within current conditions
and expansion to accommodate future needs.

&
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CONVENTIONAL TRANSIT - 2019 HIGHLIGHTS

we

we travelled revenue/cost
provided close to we collected ratio:
21 659,637 17,000,000 $45 272,399  45.3%
rides 1* vehlcle kms in revenue
267 vuses Cimber”
> 2018950 39772 7
gg‘;{: L bus check calls ~ ~ 23;2:2;"
maintain 80 newlylconztructed rehabilitated
688 Ioarnrdeiﬂga ;i\ds bus loops
%23354 shelters
" + n 26

Public Works Department

Hamilton TRANSIT DIVISION



CONVENTIONAL TRANSIT - COMPARISONS

In comparison to other cities
in the GTHA, Hamilton ranks:

# lowest # in cost per
1 average 1 revenue

fare hour

# in rides # in revenue/
per capita cost ratio

*within the Transit Urban Boundary
SOURCE: Canadian Urban Transit Association (CUTA)
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SPECIALIZED TRANSIT - 2019 HIGHLIGHTS

2019 Highlights

Cost Per Trip Lowest Cost Per Trip

$26.71 ‘#i

budget

Trips Delivered Trips Delivered

844,007 .
9% more # 2

than 2018
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PTIF IMPLEMENTATION UPDATE
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PTIF IMPLEMENTATION UPDATE
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PTIF IMPLEMENTATION UPDATE

YOU US E D TO Now you '2:32; 5% g,:‘s;GATE TERMINAL
can te)(t Route Next Bus
CALE VI HSRnow 1 ier
:06pm
ON YOUR & the stop
CELL PHONE. %_R number to ;531 @’fYMgLatUPPERGAGE
oute Next Bus
: 25370. @
44 4:42pm

FREE WI-FI

Available on this bus.

11

Hamil Public Works Department
) [ lamilton TRANSIT DIVISION




STRATEGIC PLAN PRIORITIES

CommuNITY ENGAGEMENT & PARTICIPATION

Hamilton has an open, transparent and accessible approach to City government that engages with and empowers
all citizens to be involved in their community.

ECONOMIC PROSPERITY & GROWTH

Hamilton has a prosperous and diverse local economy where people have opportunities to grow and develop.

HEALTHY & SAFE COMMUNITIES

Hamilton is a safe and supportive city where people are active, healthy, and have a high quality of life.

CLEAN & GREEN

Hamilton is environmentally sustainable with a healthy balance of natural and urban spaces.

BUILT ENVIRONMENT & INFRASTRUCTURE

Hamilton is supported by state of the art infrastructure, transportation options, buildings
and public spaces that create a dynamic City.

CULTURE & DIVERSITY

Hamilton is a thriving, vibrant place for arts, culture, and heritage where diversity
and inclusivity are embraced and celebrated.

OUR PEOPLE & PERFORMANCE

Hamiltonians have a high level of trust and confidence in their City government.

S BHI =

28
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OUR PEOPLE SURVEY - ACTION PLAN

PERSONAL RECOGNITION PSYCHOLOGICAL WELL-BEING

Recognize Staff in Bus Beat Employee Suggestions — -
Division-Wide linked to OPS Aans o |mew
: Division-Wide S2EED =
: N ﬁ} S:WGA1|§H” ETN
= v “y" GROW! ]
s == —
— - 3
e ‘
. =
IMPROVE INTERNAL m;ae'lfit Leadership . PHYSICAL SAFETY S '
n, €
COMMUNICATIONS keepstff;’ﬁ‘zate S Green Belt Project on —E
Communication 4 OfMmed, Collision Reduction L=
Division-Wid ,o Operations :
ivision-Wide Py
CONSISTENT e MANAGING CHANGE .
POLICIES = T Tl f Trickle Down “Directionomics” mg:;:;“i’;fLeadership Team
|| g g = — $ s S
& PROCEDURES ,'a e = | we Planning and Infrastructure Information :,:Z relevant
: 2 B il - | Undates from, ¢ Tvide
Process Documentation ; the Di across
Customer Experience [ [= T Twe U \\
and Innovation L = = = - N
<P
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OUR PEOPLE SURVEY - ACTION PLAN

August 19,2019 marks a significant day for Transit.
50 years ago Operator Maurice Powell joined the HSR - making
him the first transit operator, and only second employee in the
history of the City of Hamilton to reach this milestone.

PLEASE JOIN US

MONDAY, AUGUST 19<

" from 12:00pm - 2:00pm
at the

MOUNTAIN TRANSIT CENTRE

2200 Upper James St. Hamilton

Presentations, BBQ, Cake i
NO RSVP IS REQUIRED Hamilton

IHl Hamilton

sl PAY 10 THE
g | ORviRoF — Maurice Powell Bursary

—Two Thousand Fiy,

o TOPRIEE

i

‘ =
z < 43
fe. WENSEE
y T
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10 YEAR LOCAL TRANSIT STRATEGY

10 Year Transit Strategy

Years 1-2 —p 2015and2016

Focus: capacity and deficiencies

2018 and 2019
Yea s 3 = 4 I Focus: service standards, growth and modal split

2020

Y 5 b Focus: efforts on routes where we could see targeted
ear increase, service improvements, greatest opportunity
to see increase in ridership

2021 to 2024
YEE s 6 . 10 l Focus: modal spht and growth
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10 YEAR TRANSIT STRATEGY: BLAST ASSUMPTIONS
o RO S

g\i'aterdownl "
ommercia ]
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%o
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= T

Multi-Modal©®
Dowwntown tacium.
Terminal
lB Centre Nall ’

r ‘Juravmski

HOHA%RD E

Hanulton

McMaster
University &
Children’s Hospm
University Plaza MAIN ST W -
St. Joseph's
Healthcare -
-
o

&(ﬁqharlt?n ) |
ountain

Eastgate

Meadowram;lé o ~—
Mohavik o
ollege d
/ Lin -~ Lime Ridge /
— % b o, —Mall &
B 8 Ok 5, & Square
/ L3 N—
| g Red Huil,
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=
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of Miagara

Arport Employme..l-"l't -—
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(AEGD)
Hamilton Long Term Rapid Transit
System “B.L.A_.S.T” (Conceptual Only)
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™~

Future Expansion
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10 YEAR TRANSIT STRATEGY - TIME LAPSE VIDEO
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10 YEAR TRANSIT STRATEGY: ORIGINAL PROJECTIONS
2015-2018
REVENUE RIDERSHIP

FORECAST BUDGET ACTUALS FORECAST BUDGET ACTUALS

%gap %gap
98% 99%
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10 YEAR TRANSIT STRATEGY: RECALCULATION

2019

revene $43,625,324 © $45,272,399 4

RIDERSHIP 21,065,409 21,659,637 t
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10 YEAR TRANSIT STRATEGY: RECALCULATION

Recalculated #'s
2020-2025 FORECAST

$322M REVENUE

141M RIDERSHIP

21
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10 YEAR TRANSIT STRATEGY: UPDATED CAPITAL

Conceptual rendering of the Maintenance an
Storage Facility from the north-west.
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TRENDS AND ISSUES

Hamilton’s Transportation
Master Plan
24
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TRENDS AND ISSUES

MOUNTAIN TRANSIT CENTRE — OVER CAPACITY

e e e e e — s
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TRENDS AND ISSUES - ELECTRIC BUSES
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TRENDS AND ISSUES

ATTENDANCE

is showing improvement,
remains a focus area.

New process for claiming Short
Term Disability - note in 4 days
will also assist.
27
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TRENDS AND ISSUES

CUSTOMER
EXPECTATIONS

we are in the customer
service business.

Needs and wants are
changing, real time info,
more frequent service,
reliability of service.
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SPECIALIZED TRANSIT — TRENDS AND ISSUES

GROWTH IN
RIDERSHIP ON
SPECIALIZED
TRANSIT

Since 2013, on average, the
trend has been approximately

10% year to year (actuals to
actuals).
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YEAR FIVE CONVENTIONAL BUDGET

2019 2020 2020 S
Restated Preliminary Preliminary Net
) [14 Gross Net Change
Transit $74,299 $141,440 581,396 $7,097 9.6%
Amendments—January 17,2020 Budget GIC:
Reduction to Fuel Assumptions (diesel & unleaded) (S115)
9.4%
Major Drivers
Attributable to DARTS Increase $2,664 3.6%
Employee Related 51,396 1.9%
PRESTO Agreement S875 1.2%
Annual 10 Year Strategy (Net) 5688 0.9%
Transit Fleet Reserve (year 8 of 8 loss of OBRP funding) 5628 0.8%
Insurance Premiums (direct charges) S$424 0.6%

31
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YEAR FIVE CONVENTIONAL BUDGET

13 35

FTE
additional
buses

Approximately Total Cost of

46,000 - s005 *4.239,000

service annualized over

hours effective two years

September 1, 2020
2020 - $688k

(net of fare revenue)

32
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SPECIALIZED TRANSIT BUDGET

Cost Per Trip Forecasted Trips Total increase

$27.59 885,000 $2,664,130

33
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10 YEAR TRANSIT STRATEGY: SERVICE ENHANCEMENTS
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YEAR FIVE ENHANCEMENTS — ROUTE 44 RYMAL

IMPROVED PEAK AND EVENING FREQUENCY
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YEAR FIVE ENHANCEMENTS — ROUTE 20 A LINE

IMPROVED PEAK FREQUENCY AND EVENING SPAN
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YEAR FIVE ENHANCEMENTS — STONEY CREEK MOUNTAIN

Z

MOUNT Heritage Greene “
2 310N Two-Way Routing 4 > = e
———  One-Way Routing ¢ e ——
11 Parkdale T e 44 l% Y M FE e
21 Upper Kenilworth ET ¢ R cr/ ANCASTER BUSINESQM
—— 43 Stone Church ANDG — —eene e
—— 44 Rymal = e _ " ——
b M o .
b s SR g72 o -

-\n:; / &k P
21 m&%@%‘éﬁ“‘“ w%a%m

ROUTING CHANGE AND IMPROVED CONNECTIVITY
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(RE)ENVISION THE HSR
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TRANSIT STRATEGIC DIRECTION - VIDEO
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SURVEY RESPONSE RATE

SURVEYS COMPLETED %

41
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SURVEY RESPONSE RATES

Participation by Ward

14.00%
12.00%

10.00%

8.00%
6.00%
4.00%
2.00% I I I
0.00%
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

m Survey Responses Population

PERCENTAGE SHARE
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WHAT WE’'VE LEARNED SO FAR — CURRENT CUSTOMERS

Current customers told us to concentrate
. on the following things which were rated
Y, with the highest importance and lowest

x &, ¢\/’)»

NN % 0 %S S S - -

& BRSNS %« satisfaction:

BN %

o . * On-time service reliability
P 4,

LN STt S »  Waiting times at transfer and
SaSsT & @\%v &

RIS R

connection points

\,-
S

4*»,‘ 5
%‘/

S,
S& RN RS DA .
42 ? '5“ S%0 068 o Frequency of service on weekends and
4 &x\*% G PR holid
GO 0, YN olidays
» « Bus crowdedness
* Weather protection at bus stops 13
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WHAT WE’'VE LEARNED SO FAR — POTENTIAL NEW CUSTOMERS

% Potential new customers had very similar
KW SRS Y, views, but rated the following with higher

ok % -
RO % importance compared to current customers:
(72 4, * Reduce # of transfers required
2 o,
Pt s NS ™ ‘2
A YQ ST %&@ L. . :
@@@S Q % ”\3 * Reduce total trip time (similar to using a
% . N\
RO N
DTSR , car)
X 4 N ‘13'
:«:{éf?} @‘%’w \§ XD S
\%\5\’ a 127\ x G &‘/,- §&§ ..
o &@/ D S * Increase connectivity to other modes of
% \ % % s‘s‘ & H
o d R N6 8258w s transportation
f_‘*& & %
%,
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(RE)ENVISION THE HSR

The dominant driver of customer satisfaction and
drawing new customers that build transit ridership is:

FREQUENT RELIABLE SERVICE
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ENGAGING IN OUR COMMUNITY
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ENGAGING IN OUR COMMUNITY
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ENGAGING IN OUR COMMUNITY

Sign up to (Re)envision the HSR

How can we make transit your first choice? Hamilton is changing. And we're changing too. For work, school, play and everything in between, we want to take you
there. That's why we're asking you to tell us what you need from the HSR, today and in the future.

Talk to us about weather
protection at bus stops &

@ September 242019 1

Join the conversation

myhsr.hamilton.ca

Sign In/ Register
to add your idea

Add effective routing from
Ancaster to downtown, esp.
GO stations

Even during rush hour, it takes
+wo buses and an hour to get
from...

Share  2Comments 5D

Cakrome

Expand 2 Barton and rename
the 55 STONEY CREEK
Central

1. Currently the area served by
55A Stoney Creek Central can be

RedesigningHSR

amonth ago

Simplify Route 5 Naming
Scheme

TE 5 NAME SIMPLIFICATION

The currentnaming scheme for 5
Delaware is far too confusing
and...

Share  3Comments 11 Q)

Lauren
amonth ago

Direct / express bus from
Limeridge mall to MacNab
terminal

As someone who works.
downtown, | would switch from
driving to wor...

Share  3Comments 4D

Cakrome

RedesigningHSR

amonthago

Remove Interlining from
Destination Signs

-

Buses that interline often have
confusing destination signs,
cons..

Share  2Comments 6D

‘Cakrome

az0

Would be much better to
simplify the 5 Delaware bus
route and extend the 1A King
to all day service

Currently 5 Delaware bus route is
very confusing and has even

Share  1Comment 1Q

ort by Vote v

FavMaster98

amonth ago

More Buses with Free Wi-Fi

.,))

15 buses isn't enough. More

buses should become wi-fi
enabled.

Share 2 Comments

RedesigningHSR

25 days:

Rebrand A and B Line Express

O oo‘)il){] .

000000«

Both services have a confusing
naming scheme, with both

Hamilton
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http://emails.engagementhq.com/wf/click?upn=ugQQ8yDhgzl6VnSZhio0lTRXiFrfbsUEjvVErxmTlrn6ePOwi6JBLEwgW4hpEXIibMfXPXgrPTZeltit6spqxE5Iv5e3aD-2FbuNkpP7W4XkuIe8QjivUZHsDp4nTxdZkQKBqA1RIY6jmhBQnVGTH-2FmeBVhxoko0iFbtG8Rn5uKN-2BSqhP7-2FJBMru-2Bs2x6cQlxQDvn5jv12w6h5scxR-2FCD2J6dRU0CQ-2BFAIM6xcoL6tJNwVdwxiCgF6XAHzSTOWqh07_F25nkg6Kes0Y0vKhJjhjMo2HY08hhiMcNjVwSGhApEtrPgyQb6gnAet2gyXvtPRAbo-2FTDAnyDyGjI7w1fBEtVcyXNlJvmh-2BkiKnTGvJ0GPAT52tUZMxnjC42kPfG5Oqgq0WJl-2FJdTy1z5haOhsN5-2BB5YkntCcUAuXDFBYfFscnwHRvMiPdzP0n7RHhN-2FE3kGGvOP4Rxpm0sukWLnEuG19kHdK6-2FMM0T6MCvpXP4aJy4-3D

(RE)ENVISION TIMELINE

'V

SPRING SUMMER FALL JUNE

2020 2020 2020 2021

Report on Propose

Survey Consult and |

Propose s Launch new
current ‘:’"}d engage in research new network financial network for
potentia communities and design design strategy and customers
customers | | principles budget
49
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