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PRESENTATION OUTLINE

• TRANSIT, YOUR FIRST CHOICE.

• 2019 HIGHLIGHTS

• 10 YEAR LOCAL TRANSIT STRATEGY

• 2020 BUDGET
– CONVENTIONAL
– SPECIALIZED

• (RE)ENVISION
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TRANSIT STRATEGIC DIRECTION
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2019 HIGHLIGHTS
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CONVENTIONAL TRANSIT - 2019 HIGHLIGHTS
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CONVENTIONAL TRANSIT - COMPARISONS
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SPECIALIZED TRANSIT – 2019 HIGHLIGHTS
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PUBLIC TRANSIT

INFRASTRUCTURE FUND (PTIF)
Public Works Department

TRANSIT DIVISION

8



9

PTIF IMPLEMENTATION UPDATE
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PTIF IMPLEMENTATION UPDATE
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PTIF IMPLEMENTATION UPDATE
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STRATEGIC PLAN PRIORITIES
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OUR PEOPLE SURVEY – ACTION PLAN

Public Works Department
TRANSIT DIVISION



14

OUR PEOPLE SURVEY – ACTION PLAN
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10 YEAR LOCAL TRANSIT STRATEGY
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10 YEAR LOCAL TRANSIT STRATEGY
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10 YEAR TRANSIT STRATEGY: BLAST ASSUMPTIONS
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10 YEAR TRANSIT STRATEGY – TIME LAPSE VIDEO

330 WENTWORTH
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10 YEAR TRANSIT STRATEGY: ORIGINAL PROJECTIONS
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10 YEAR TRANSIT STRATEGY: RECALCULATION
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10 YEAR TRANSIT STRATEGY: RECALCULATION
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10 YEAR TRANSIT STRATEGY: UPDATED CAPITAL 

330 WENTWORTH
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TRENDS AND ISSUES 2020 - 2023
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TRENDS AND ISSUES
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TRENDS AND ISSUES 
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MOUNTAIN TRANSIT CENTRE – OVER CAPACITY
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TRENDS AND ISSUES - ELECTRIC BUSES
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TRENDS AND ISSUES
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TRENDS AND ISSUES
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SPECIALIZED TRANSIT – TRENDS AND ISSUES
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2020 BUDGET
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YEAR FIVE CONVENTIONAL BUDGET
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YEAR FIVE CONVENTIONAL BUDGET
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SPECIALIZED TRANSIT BUDGET
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10 YEAR TRANSIT STRATEGY: SERVICE ENHANCEMENTS
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YEAR FIVE ENHANCEMENTS – ROUTE 44 RYMAL
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IMPROVED PEAK AND EVENING FREQUENCY
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YEAR FIVE ENHANCEMENTS – ROUTE 20 A LINE
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IMPROVED PEAK FREQUENCY AND EVENING SPAN
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YEAR FIVE ENHANCEMENTS – STONEY CREEK MOUNTAIN
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ROUTING CHANGE AND IMPROVED CONNECTIVITY
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(RE)ENVISION THE HSR
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TRANSIT STRATEGIC DIRECTION - VIDEO
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MY HSR CAMPAIGN
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SURVEY RESPONSE RATE
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SURVEY RESPONSE RATES
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WHAT WE’VE LEARNED SO FAR – CURRENT CUSTOMERS

Public Works Department
TRANSIT DIVISION

Current customers told us to concentrate 
on the following things which were rated 
with the highest importance and lowest 
satisfaction: 

• On-time service reliability

• Waiting times at transfer and 
connection points

• Frequency of service on weekends and 
holidays

• Bus crowdedness

• Weather protection at bus stops
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WHAT WE’VE LEARNED SO FAR – POTENTIAL NEW CUSTOMERS
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Potential new customers had very similar 
views, but rated the following with higher 
importance compared to current customers: 

• Reduce # of transfers required

• Reduce total trip time (similar to using a 
car)

• Increase connectivity to other modes of 
transportation
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(RE)ENVISION THE HSR
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The dominant driver of customer satisfaction and 
drawing new customers that build transit ridership is:

FREQUENT RELIABLE SERVICE
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ENGAGING IN OUR COMMUNITY
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ENGAGING IN OUR COMMUNITY
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ENGAGING IN OUR COMMUNITY
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myhsr.hamilton.ca
. 

http://emails.engagementhq.com/wf/click?upn=ugQQ8yDhgzl6VnSZhio0lTRXiFrfbsUEjvVErxmTlrn6ePOwi6JBLEwgW4hpEXIibMfXPXgrPTZeltit6spqxE5Iv5e3aD-2FbuNkpP7W4XkuIe8QjivUZHsDp4nTxdZkQKBqA1RIY6jmhBQnVGTH-2FmeBVhxoko0iFbtG8Rn5uKN-2BSqhP7-2FJBMru-2Bs2x6cQlxQDvn5jv12w6h5scxR-2FCD2J6dRU0CQ-2BFAIM6xcoL6tJNwVdwxiCgF6XAHzSTOWqh07_F25nkg6Kes0Y0vKhJjhjMo2HY08hhiMcNjVwSGhApEtrPgyQb6gnAet2gyXvtPRAbo-2FTDAnyDyGjI7w1fBEtVcyXNlJvmh-2BkiKnTGvJ0GPAT52tUZMxnjC42kPfG5Oqgq0WJl-2FJdTy1z5haOhsN5-2BB5YkntCcUAuXDFBYfFscnwHRvMiPdzP0n7RHhN-2FE3kGGvOP4Rxpm0sukWLnEuG19kHdK6-2FMM0T6MCvpXP4aJy4-3D
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(RE)ENVISION TIMELINE
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