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RECOMMENDATION

(@)  That the Food Advisory Committee 2020 base budget submission attached as
Appendix “A” to Report BOH20001 in the amount of $1,500, be approved.

(b)  That, in addition to the base funding, a one-time budget allocation for 2020 of
$1,000, funded by the Food Advisory Committee Reserve, be approved.

EXECUTIVE SUMMARY

The Food Advisory Committee requests that a total budget of $2,500 be referred to the
2020 budget process for consideration. This budget request consists of the Food
Advisory Committee’s annual base budget of $1,500 to cover basic committee
expenses, plus an additional $1,000 from the Food Advisory Committee Reserve to
conduct relevant community engagement/events and research.

Alternatives for Consideration — See Page 3

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,
safe and prosperous community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,
Engaged Empowered Employees.
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FINANCIAL — STAFFING - LEGAL IMPLICATIONS

Financial: N/A
Staffing: N/A
Legal: N/A

HISTORICAL BACKGROUND

The Food Advisory Committee was created as a result of the City’s 2014 advisory
committee review process and the City's 2016 endorsement of the Hamilton Food
Strategy. This committee consolidated attention toward food issues that were
previously addressed on two separate advisory committees. The Food Advisory
Committee can accommodate 13 to 18 members who are appointed by Council.
Membership includes a range of food system expertise in farming and food businesses,
food literacy, food access and waste, policy, non-profit/community-based food
programs, and a non-voting Staff Liaison from Public Health, Healthy Environments
Division.

Since 2016, the Food Advisory Committee has advised the Board of Health on
Hamilton’s Food Strategy actions and focused on community food security with a
broader health-promoting food system lens. Since May 2019, when this term’s
membership started, they have informed and participated in two Food Strategy events
and intend to continue to advise and support the implementation of Food Strategy
actions in 2020.

POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS
No policy implications or legislated requirements.
RELEVANT CONSULTATION

Corporate Finance Services were consulted regarding the procéss and template to use
for submitting Advisory Committee budget requests, along with ensuring adequate
funds were available in the Food Advisory Committee’s Reserves.

ANALYSIS AND RATIONALE FOR RECOMMENDATION(S)

The Food Advisory Committee has put forward a base budget request of $1,500 to
cover basic expenses. To continue to effectively implement their mandate, including
conducting relevant community engagement/event(s) and research, an additional
$1,000 from their Reserves is required.
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The Food Advisory Committee budget request is attached as Appendix “A” to Report
BOH20001.

The Food Advisory Committee’s full mandate is outlined in their Terms of Reference,
attached as Appendix “B” to Report BOH20001.

ALTERNATIVES FOR CONSIDERATION

Council could choose not to refer the Food Advisory Committee budget request to the
budget process for Advisory Committees.

Financial: The Food Advisory Committee would not have a budget to operate.
Staffing: N/A
Legal: N/A

Policy: Community engagement was undertaken in 2016 to develop this
Committee’s mandate; discontinuing funds for the Committee could be seen
as not adhering to the City’s commitment to community engagement.

Pros: Not funding the Committee may leave additional funds in the Food Advisory
Committee Reserve to be used another year or allocated elsewhere.

Cons: Not funding the Committee may result in lower or inequitable engagement and
potential loss of volunteer members if base funds to cover the committee’s parking
reimbursement, refreshments, training/education and meeting supplies are not
available. Not increasing the Committee’s budget from the Food Advisory Committee
Reserve restricts their ability to fulfil their mandate in any meaningful manner to support
and advise the Hamilton Food Strategy implementation. In addition, the Advisory
Committee Review recommendations of reforming and amalgamating food related
committees would not be followed if budget was not assigned to the Food Advisory
Committee.

ALIGNMENT TO THE 2016 — 2025 STRATEGIC PLAN

Community Engagement & Participation
Hamilton has an open, transparent and accessible approach to City government that
engages with and empowers all citizens to be involved in their community.

Economic Prosperity and Growth
Hamilton has a prosperous and diverse local economy where people have opportunities
to grow and develop.
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Healthy and Safe Communities
Hamilfon is a safe and supportive city where people are active, healthy, and have a high

quality of life.
APPENDICES AND SCHEDULES ATTACHED

Appendix “A” to Report BOH20001: Completed Advisory Committee Budget Template

Appendix “B” to Report BOH20001: Terms of Reference Food Advisory Committee
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ADVISORY COMMITTEE MEMBERS:

Elly Bowen (Co-Chair) Jennifer Silversmith
Maria Biasutti, Barbara Stares

Krista D’aoust Frank Stinellis

Vicky Hachey Kyle Swain

Laurie Nielsen Andrew Sweetnam
Jordan Geertsma Brian Tammi (Secretary)
Drew Johnston Vivien Underdown (Chair)
Biniam Mehretab

Mary Ellen Scanlon

MANDATE:

As a volunteer advisory committee to the Board of Health, the Food Advisory Committee will
support and advise on the implementation of Hamilton’s Food Strategy, and the development
of inclusive and comprehensive food related policies and programs at the individual,
household, and community/population level based on internationally recoghized principles of
healthy public policy and best practices/available evidence.

STRATEGIC OBJECTIVES:

[dentify and inform, where appropriate, innovative community food security policies
and programs that align with the vision and goals of the Hamilton Food Strategy,
Hamilton Food Charter, and other City strategies

[dentify and advise on emerging issues affecting Hamilton’s food system

Facilitate connections and share information and resources between members, the
Board of Health, City staff, and as appropriate, further disseminate these lessons and
resources among community organizations, businesses, citizens, and other groups
that have an impact on community food security

Support research, monitoring, and evaluation efforts, and identify gaps and
opportunities that may inform community food security policies and program
modifications

Facilitate the cross-promotion of community food security within existing programs,
events, policies, services, and other actions

2020 ADVISORY COMMITTEE 1
BUDGET SUBMISSION
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ALIGNMENT WITH CORPORATE GOALS:
Please check off which Council approved Strategic Commitments your Advisory Committee supports
1) Community Engagement & X 2) Economic Prosperity &
Participation Growth X
3) Healthy & Safe Communities X 4) Clean & Green X
5) Built Environment & ] .
Infrastructure X 6) Culture & Diversity X -
7} Our People & Performance
INCIDENTAL COSTS:
Parking 600
Materials, supplies & printing 400
SUB TOTAL $1000.00
SPECIAL EVENT/PROJECT COSTS:
Training/Education 500
Event(s) 1000
SUB TOTAL $1,500.00
TOTAL COSTS $ 2,500.00
Funding from Advisory Committee Reserve (only available to Advisory $ 1,000.00
Committees with reserve balances)
TOTAL 2020 BUDGET REQUEST (net of reserve funding) $ 2,500.00
PREVIOUS YEAR (2019) APPROVED BUDGET) ‘ $ 2,500.00

2020 ADVISORY COMMITTEE 2
BUDGET SUBMISSION
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Please note that this document is a request for a Budget from the City of Hamilton Operating
budget. The submission of this document does not guarantee the requested budget amount.

Please have a representative

Representative’s Name:

sign and date the document below.

Vivien Underdown, Chair

d

I
Pl 4

Y
Signature: (/Q//l/!/?,’ .
Date: MNouvemBee 13,209

Telephone # :

244 - LwB2KH

2020 ADVISORY COMMITTEE
BUDGET SUBMISSION
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Food Advisory
Committee

Terms of Reference
Committee Mandate

As a volunteer advisory committee to the Board of Health, the Food Advisory Committee
will support and advise on the implementation of Hamilton’s Food Strategy, and the
development of inclusive and comprehensive food related policies and programs at the
individual, household, and community/population level based on internationally
recognized principles of healthy public policy and best practices/available evidence.

More generally, the Food Advisory Committee will:

¢ ldentify and inform, where appropriate, innovative community food security policies
and programs that align with the vision and- goals of the Hamilton Food Strategy,
Hamilton Food Charter, and other City strategies;

e Identify and advise on emerging issues affecting Hamilton’s food system;

¢ Facilitate connections and share information and resources between members, the
Board of Health, City staff, and as appropriate, further disseminate these lessons and
resources among community organizations, businesses, citizens, and other groups
that have an impact on community food security;

e Support research, monitoring, and evaluation efforts, and identify gaps and
opportunities that may inform community food security policies and program
modifications; and

¢ Facilitate the cross-promotion of community food security within existing programs,
events, policies, services, and other actions.

Membership

The Food Advisory Committee will be comprised of 13 to 18 voting members, striving for

a balance of representation from all the components within the food system as follows:

* Food Production: 2-3 members (e.g., representation from rural and urban agriculture,
including large and small scale farmers, gardeners, soil specialists, horticulturalists);

e Processing & Distribution: 2-3 members (representation from large and small scale
food production and distribution, including food entrepreneurs, managers/operators
of incubators, food banks, food hubs, food box delivery programs, warehousing,
storage, etc.);

e Buying & Selling: 2-3 members (e.g., representation from large and small scale food
retail, including grocers, restauranteurs, Farmers Markets managers, social
enterprise food entrepreneurs, specialty food stores owners, street vendors, etc.);

e Consumption: 2-3 members (e.g., representation from community and
neighbourhood based food programs and cultural groups, including food literacy
educators, consumers, chefs, food enthusiasts, etc.);

e Food Waste Management. 2-3 members (representation from food waste
management, including researchers/consultants, managers, operators of
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environmental groups, gleaning programs, experts/experienced individuals in
composting/resource management, etc.);

e 3 members at large (citizens at large, local food advocates, etc.); and

e 2 City Councilors (non-voting, one representing urban and one representing rural
wards).

Committee members will be selected through the City of Hamilton’s standardized
application process for Advisory Committees. New members will be formally appointed
by the Board of Health at the beginning of each term of Council, or as needed. Individuals
who do not live in Hamilton but work in the City of Hamilton in a food-related business
or organization would be eligible for membership on the Food Advisory Committee based
on their ability to provide valuable expertise to advise on food policies and programs in
the City.

Food Advisory Committee members are appointed based on their individual

qualifications in the following areas:

e Their professional or community work reflects the values and principles within the
Hamilton Food Strategy, Hamilton Food Charter, Food Advisory Committee, and
Public Health Services;

e They bring skills and experience (including lived experience) in at least one aspect
of community food security that allows them to contribute to progressive and
innovative policy and program development within the Committee;

e They have skills, knowledge, experience, or a genuine interest in at least one area
of Hamilton’s food system;

e They represent at least one element of the rich diversity of the Hamilton population’s
food security skills, talents, and needs;

e They can help the Food Advisory Committee facilitate dialogue and partnerships with
at least one distinct population grouping in Hamilton’s urban, suburban, and rural
communities;

e They respect the complexity and sensitivity of the Food Advisory Committee’s work
with diverse partners, and appreciate the need for personal and group skills, problem-
solving, and “getting to yes;” and

e They are able to attend monthly meetings of the Food Advisory Committee on a
regular basis and can patrticipate in occasional working group meetings.

Roles & Responsibilities

Members of the Food Advisory Committee shall endorse the Vision, Mission, Goals, and
Values of the City of Hamilton Food Charter and make themselves familiar with the
committee’s Terms of Reference and mandate. General expectations of members
include the following:

e Submit an annual progress report of the Committee’s activities by November of each
calendar year to the Board of Health and consider various options to keep Council
up to date on the committee’s activities;

o Demonstrate a respect for governance and protocol;
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Active participation and a commitment to attend meetings on a regular basis;

Be accountable to other members and to citizens;

Work as a team and follow through with commitments;

Communicate appropriately and be clear about which interest are represented when
speaking; ‘

Communicate all information occurring at the Food Advisory Committee to contacts
within their sector, as appropriate; and

Bring issues/concerns and represent their sector’s interests at the Committee.

Chair/ Co-Chair

Members will, at the beginning of each term, elect from its membership two Co-Chairs,
one of which shall be a Citizen member and one a Councillor Liaison member.

In addition to the general roles and responsibilities, Co-Chairs are expected to:

Build the meeting agendas following the City of Hamilton template;

Invite guests, in consultation with members and Staff Liaison;

Preside at meetings;

Facilitate dialogue among members between meetings;

Liaise with City Staff Liaison and keep them informed of all Committee issues and
actions; and

Act as spokespeople on behalf of the Food Advisory Committee, as per Standard
Operating Procedure #08-001.

Secretary

Members will, at the beginning of each term, elect from its membership a Secretary,
which shall be a Citizen member.

In addition to the general roles and responsibilities, the Secretary is expected to:

Provide relevant information, ideas, and opinions as a participant in the meeting;
Record without note or comment all resolutions, decisions, and other proceedings at
the meeting (as per the Municipal Act, 2001);

Keep an accurate set of minutes of each meeting;

Keep an up-to-date membership/contact list;

Distribute minutes to members and notifying them of upcoming meetings;

Keep a list of all advisory committees and members;

Help the Chair with preparing the agenda, advise on meeting procedure, and
reference materials and information retrieved from the records; and

Make meeting and physical set-up arrangements (Note: room bookings with City
Facilities will be coordinated through the Advisory Committee’s Staff Liaison).

City Staff Liaisons

City of Hamilton staff will be assigned to this committee as non-voting members to
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provide technical and content expertise and support, including:

e Public Health Services: 1 - 2 with expertise in nutrition, food systems, policy, and
health protection;

e Emergency and Community Services: 1 - 2 with expertise in social policy and
community programs;

e Planning and Economic Development: 1 — 2 with expertise in land use planning,
licensing, and economic development related to agriculture and food; and

e Public Works Department: 1 — 2 with expertise in urban agriculture and food waste
management.

Staff Liaison Role

The role of the Staff Liaison is to function as system experts. The City of Hamilton Public
Health Services will appoint personnel with knowledge of nutrition policy, community
food systems, and food security to provide support and coordination to the Food Advisory
Committee.

The duties of the staff liaison include

e Coordinate, develop, and deliver the Orientation Session for the Advisory Committee;

e Liaise with Food Advisory Committee members, providing technical advice from
Public Health Services for the preparation of reports, correspondence, etc.,

e Assist with the preparation of reports to the Board of Health, including an annual
progress report of the Committee’s activities by November of each calendar year;

o Assist with agenda preparation, review minutes, and ensure approved minutes are
submitted fo the Board of Health; and

e Provide background information, advice, and context for implementation of priorities.

City of Hamilton may assign staff to work on specific projects for a specific period of time.
Councillor Liaisons

Two (2) members of City Council will be appointed as representatives to the Food
Advisory Committee with a requirement for each Councillor to attend a minimum of (but

not limited to) one (1) meeting per year. Council members who are appointed as liaisons
would not count toward the committee’s quorum and do not have voting privileges.

Staff Clerk/ Other Staff Support(s)

The duties of the staff clerk include providing procedural process advise to the Staff
Liaison and Co-Chairs as needed.

Term of Membership
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Food Advisory Committee members are appointed for four (4) year terms with the
possibility of renewal. Effort will be made to stagger appointments to ensure continuity.

¢ Members who miss three (3) consecutive meetings without Committee approval shall
be considered as resigning from the committee; ,

e Any member who is absent for more than fifty percent (50%) of the meetings during
their term shall not be eligible for reappointment; and

e Upon appointment to the Food Advisory Committee, members are required to sign
an Acknowledgement (Declaration) Form and return it to the Office of the City Clerk
prior to attending the first meeting of this committee.

Meeting Frequency

Meetings will occur monthly, with the exception of the months of July, August, and
December (minimum of five and maximum of nine times per year). At the call of the Co-
Chairs, additional meetings can occur on an ‘as-needed’ basis.

Should the Food Advisory Committee not meet a minimum of three times during a
Council term, the Committee will be automatically disbanded at the end of the Council
Term.

Decision Making

Food Advisory Committee members value and will make every effort to reach consensus
in decision making, including a full discussion of the issue, review of all relevant
information, discussion of possible solutions or actions, and the formulation of a
statement of general agreement/consensus, or develop a motion and vote on it. The
Committee requires consensus to make formal decisions and must follow the procedural
processes outlined in the Advisory Committee Procedural Handbook, May 2015.

City of Hamilton staff are non-voting members.
Quorum

Quorum consists of half the voting members plus one. In order to ensure a broad range
of perspectives are included in discussions and decision making, this minimum threshold
must include a representative from each of the food system components, plus a
minimum of one member at large.

Code of Conduct/Conflicts of Interest

All members shall adhere to all City of Hamilton policies, including those respecting code
of conduct and conflict of interest. At a minimum, it is expected that members are to

e Maintain an atmosphere of respectful discussion and professionalism;
¢ Respect the confidentiality of all matters before the Food Advisory Committee;
e Actively contribute their expertise, resources, and individual experiences to further
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the mandate of the Committee; and
e Declare a conflict of interest when it arises so it may be recorded in the minutes.

Reports to
e Board of Health

Review of Terms of Reference
e To be reviewed on an annual basis, at a minimum.

Approved on:
e May 2016




