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APPENDIX "A" 
Management Action Plan to address the Employer Paid Parking (Value for 

Money Audit) - AUD13024 

INTRODUCTION 

The 2013 Performance Audit work plan approved by Council included an audit 
pertaining to Employer Paid Parking. The results of this audit were presented to 
the Audit, Finance & Administration Committee on September g t\ 2013 as 
Performance Audit Report 2013 -13 - Employer Paid Parking (Value for Money 
Audit) (AUD13024). 

Following the approval of AUD13024 by Council on September 11th
, 2013, SMT 

began preparing a Management Action Plan to outline how and when the issues 
identified within AUD13024 would be resolved. This Management Action Plan is 
being presented on April 14th

, 2014 to the Audit, Finance & Administration 
Committee as Appendix "A" to Report CM14002. 

Report CM14002 speaks directly to actions taken with respect to the data 
contained within AUD13024 only, which references 2012 calendar year data. As 
such, Table 1 of Appendix "A" to Report CM14002 also only reflects actions 
taken in regards to 2012 calendar year data and identified employees not eligible 
(ENE) for paid parking as part of AUD13024. Implementation of these changes 
took place Q4 2013 through Q1 2014 and will be maintained through PeopleSoft 
by Human Resources and Finance Payroll staff. 

Given the fluidity of staffing at the City of Hamilton, the number of staff with 
employer paid parking on any one day can change. As part of the Management 
Action Plan, Senior Management Team (SMT) commits to undertaking an annual 
review to ensure compliance with the policy. This review has been undertaken 
by SMT, for 2013 data, utilizing the revised query developed in response to 
recommendation #3 noted below. 

AUD13024 FINDINGS 

The Employer Paid Parking (Value for Money Audit) (AUD13024), identified that 
220 City of Hamilton employees (excluding Hamilton Police Services) continue to 
receive employer paid or are provided parking, even though the eligibility criteria 
outlined in the current City of Hamilton HR-12-09 Employee Parking Policy 
(Downtown) is not being met. Should parking privileges be withdrawn from these 
employees, Report AU D13024 estimates that a total potential gross savings of 
$183,239.51 could be achieved. 

As a result of the findings of AUD13024, management had already agreed that 
36 employees are no longer eligible for paid parking for a gross savings of 
$30,875.00. Parking privileges for these employees have already been 
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