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Water Leak

February 6, 2020 
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About CityHousing Hamilton

• CityHousing Hamilton is the Housing Corporation 
owned and operated by the City of Hamilton 

• CityHousing Hamilton consists of almost 7,000 units 
spread over 1,265 properties with over 13,000 
residents

• These units represent an insured asset value of 
approximately $1 billion  
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25 Towercrest Drive, Hamilton

• Previously known as 
Municipal Non-Profit 
(Hamilton) Housing 
Corporation 

• Built in 1993

• 64 Unit Family Townhouse 
Complex 

• 2, 3 and 4 bedroom units

• 50% Market rent 
charge/50% Rent-geared-to-
income rent charge

• Rent includes domestic 
water
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High Volume Water Usage – Detection 

• November 11, 2019 – CHH Finance staff became aware 

of high water bills for 25 Towercrest Drive  

• November 11, 2019 – Contacted contractor to source the 

water leak

• November 14, 2019 – Initial inspection, contractor 

inspected individual units – no leaks detected

• November 18, 2019 – Contractor reviews site drawings 

and underground water lines 
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High Volume Water Usage – Detection 

• November 21, 2019 - Leak is 
isolated to unit #48 (vacant 
unit) the main waterline under 
the driveway

• November 22, 2019 –
contractor hired to repair the 
broken water line  

• December 2019, City Staff 
contacted regarding this issue
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High Volume Water Usage – Detection 

• There was no evidence of surface water
• Contractor confirmed that water was seeping down 

into the crevices of bedrock
• Hamilton Water later confirmed that water did not 

enter the City’s sanitary or storm sewer systems
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Water Consumption History

• 25 Towercrest water supply is serviced by a single 6 inch 

water line 

• Typical monthly water billings for this 64 unit townhouse 

complex averaged approximately 1,200m3 in consumption 

with total water and wastewater/storm monthly bills of 

about $4,300.00

• The period of high water consumption related to the 

service line from  February 2019 to December 2019 

amounted to 153,897m3 equating to total water and 

wastewater/storm charges of $503,395.81 



8

Water Consumption History

• A review of monthly billing determined:
• In January 2019 Horizon Utilities issued its monthly bill in the 

amount of $4,801.42
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Water Consumption History

• In February 2019, as indicated in the chart below, usage 

increased and the bill in the amount of $14,880.93 was 

paid
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Water Consumption History

• In March 2019, the provider changed from Horizon Utilities 

to Alectra Utilities and historical consumption data was no 

longer available, bill of $47,201.19 was paid
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Water Consumption History

• April to November usage, on statements, appears to be 

average
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Water Consumption History

• April to November usage, on statements, appears to be 

average
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Review of Internal Controls

• December 2019

• Alectra Utilities records indicate that Alectra staff 

telephoned CityHousing Hamilton on two separate 

occasions regarding the sharp increase in water usage; 

• February 19, 2019 and April 12, 2019
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Review of Internal Controls

December 2019

• Alectra Utilities sent written 

notifications to  CityHousing 

Hamilton on April 12 and June 

24, 2019

• It is unknown if Alectra letters 

were received and/or delivered 

to the appropriate personnel 

for follow-up
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Review of Internal Controls

• It is acknowledged that following occurred:
• Utility bills were paid as received

• There was turnover of CityHousing Hamilton Staff

• Up until January 2019, CityHousing Hamilton used to receive a 

monthly automated report from Alectra indicating a year-to-date 

monthly water usage on each of its accounts via email

• Whereas billing for 25 Towercrest is drastically higher than 

normal, CityHousing Hamilton does pay utility bills for our larger 

building/complexes and these bills can range between $14,000 

to $18,000 per month
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Review of Internal Controls

• During the transition from Horizon Utilities to Alectra 

Utilities during the months of February and March 2019, all 

account numbers changed and historical data was not 

available on utility bills or usage reports, creating an 

information void

• CityHousing Hamilton worked collaboratively with Alectra 

throughout 2019 to re-establish the automated monthly 

usage reporting, but this wasn’t resolved at any point in 

2019 



17

Follow-up Action Plan 

• CityHousing Hamilton is updating its standard operating 

procedures;

• Electronic fund transfers - (EFT) payments 

• Reconciliation of utility reports with Alectra 

• Upon receipt of notices, notifications will be sent to appropriate 

staff with the requirement of staff tracking follow-up action

• Quarterly review with Finance and Administration staff to review 

variances

• Policy will be implemented to reflect these actions
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Request for Abatement

• Hamilton Water has reviewed the service line break at 25 

Towercrest Drive and has concluded that given the 

location of the leak and the fact that the leaking water 

remained underground, it appears that the leaking water 

ended up in the bedrock and likely did not enter the City’s 

sanitary or storm sewer systems
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Request for Abatement

• The wastewater portion associated with the excess water 

consumption related to the service leak at 25 Towercrest 

Drive amounts to $237,812.40

• CityHousing Hamilton is in the process of submitting a 

claim to its insurance company for the recovery of the 

excess water bill



THANK YOU


