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FOUR ACTIONS TO MAKE HAMILTON
BIKE SHARE MORE EQUITABLE

1 BIKEACCESS
2 SUBSIDIZATION

3 EDUCATION
4 OUTREACH




Increasing access to bikes.
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Bike Routes & Bike Hubs'
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New Community Program + Sidewalk Mural Project

Providing translation services to new Canadians who speak Arabic. Sidewalk murals created by L’Arche Hamilton in partnership with Lester and Norman
Coloma and the Everyone Rides Initiative.




Partnership Organizations
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Change in Primary Mode of Transport

® Beginning of ERI Membership m Six Months After ERI Membership

BIKING WALKING PUBLIC TRANSIT DRIVING TAXI/UBER CARPOOL
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am now employed
because | have a way of
getting to work, | have
been losing weight and
feeling healthy.” . ..rne



Tandem Pass

Partner Organization

FREE passes to organizations
- do not pay for infractions

- earn ride credits

- No account access

6 months Expiry

Rider must:

- be a member of the organization
- attend Bike Share Basics

- sign a registration form

- complete Intro & 6 mo. Survey

- follow SoBi rules and regulations

ERI Subsidy Pass Structure

Pedal Pass

$3/3 months

Rider pays $3 every 3 months

- do not pay for infractions

- earn ride credits to pay for
membership renewal and
infractions

- No account access

1 year Expiry

Rider must:

- have a financial need

- attend Bike Share Basics

- sign a registration form

- complete Intro & 6 mo. Survey

- follow SoBi rules and regulations
- keep up with renewals

$5/month

Rider pays $5 every month

- pays for all infractions

- earn ride credits to pay for
membership renewal and
infractions

- $1 return a bike to a hub credit

- Rider must have a zero balance
before renewing

- account access with credit card

1 year Expiry

Rider must:

- have a financial need (Pedal Pass)
- Attend Bike Share Basics

- Sign a registration form

- complete Intro & 6mo. Survey

- follow SoBi rules and regulations
- keep up with renewals

/ PER MINUTE
-HST

PAY AS YOU GO

MONTHLY USER

FREE 90 MIN PER DAY




Education + Programming

Group Rides, Learn how to Ride a Bike, outreach at community events, Intro to Bike Share, Bike Share Basics and Adaptive Cycling are some of the
education and programming opportunities that we provide.



Adaptive Bikes

We are building an adaptive bike program that will allow older adults and people with mobility issues or balance an opportunity to experience the joys of
cycling too.




“ am more social and |
get more exercise. |
travel and explore more
of Hamilton.”.........



January 2020 Sobl Numbers

Active Riders: 25 940

New Rider Sign Ups: 118

Kms Traveled: 26 487.52
Time on Bikes: 3192 hrs 45
min

Trips: 15

041



3576 996 kms
$1 289 136



