alPHa

Association of Local

PUBLIC HEALTH
Agencies

Winter 2020 Symposium & Section Meetings
February 20 — 21
Central YMCA, 20 Grosvenor Street, Toronto

DRAFT PROGRAM
(as of January 7, 2020)

THURSDAY, FEBRUARY 20

7:30

Continental Breakfast & Registration

8:30-8:40

Greetings and Land Acknowledgement

Carmen McGregor, President, alPHa

8:45-12:15

Workshop — Leadership, Collaboration and Change Management with Tim Arnold
from Leaders for Leaders

Boards of Health and Medical Officers of Health need to work together now more
than ever. It is a critical time to equip public health leaders with the skills and tools
required for effective collaboration. The workshop is also an important opportunity
to provide skill development around how to effectively implement change. Key
objectives for the workshop are:

1. To allow participants to understand the unavoidable workplace tensions
they are currently managing during times of great change and uncertainty.

2. To develop transferable skills on how to effectively manage the relations
between boards of health and medical officers of health.

3. To specifically focus on embracing change and innovation and preserving
tradition and stability.

4. To provide change management insight and skills with personal and team
applications.

12:15-2:00

Lunch with Special Guest Speaker on Cyber Security

Cyber security is a top of mind concern from many public health units and
municipalities. The luncheon speaker will highlight the key issues and actions that
need to be taken to ensure that information is secure.

Introduction: Dr. Paul Roumeliotis, Medical Officer of Health and Chief
Executive Officer, Eastern Ontario Health Unit; Chair, Council of Ontario Medical

Officers of Health (COMOH)

Speaker: Detective Sergeant Vern Crowley, Team Leader of the OPP Cybercrime
Investigation Team

Lunch is provided. Speaker session will take place 1:00 — 1:30 PM.
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2:00-4:30 Consultation and Update on Public Health Modernization
Introduction: Carmen McGregor, President, alPHa

Speakers: Representatives from the Ministry of Health

4:30-5:00 Update from the Association of Municipalities of Ontario

Introduction: Trudy Sachowski, Vice-Chair, Northwestern Board of Health and
Chair, alPHa Boards of Health Section

Speaker: Monika Turner, Director of Policy, Association of Municipalities of
Ontario

5:00 Wrap Up and End of Symposium

Carmen McGregor, President, alPHa

FRIDAY, FEBRUARY 21

7:30 Continental Breakfast & Registration

8:30-12 Boards of Health Section Meeting

Chair: Trudy Sachowski, Board of Health, Northwestern Health Unit

8:30-12 COMONH Section Meeting

Chair: Dr. Paul Roumeliotis, Medical Officer of Health and Chief Executive Officer,
Eastern Ontario Health Unit

12 Noon Meetings end
(Lunch is on your own)
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