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COVID-19 HAMILTON BUSINESS IMPACT SURVEY REPORT
(April 15 — April 24, 2020)

PRESENTED BY:
NORM SCHLEEHAHN - DIRECTOR, ECONOMIC DEVELOPMENT, CITY OF HAMILTON




SURVEY SUMMARY

The City of Hamilton’s Business Impact Survey #1 launched on
April 15th and closed on April 24th

In collaboration with the City of Hamilton’s Economic
Development Division, three Chambers of Commerce (Hamilton,
Stoney Creek and Flamborough), Workforce Planning Hamilton
and 13 Hamilton Business Improvement Areas
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SURVEY SUMMARY
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Over nine days 1,040 respondents contributed qualified
responses.

Qualified responses met the following conditions:

" The respondent accepted the terms and conditions of the
survey;

"= The respondent completed the questions requesting that they
identify their Industry and the revenue impact on their
business;

= Only one response would be permitted for each individual
local business.



SURVEY SUMMARY
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The survey results are as of April 25th at 11:59pm, at which time the survey was closed.

The survey contained 17 major questions (some of which were of a matrix/rating scale, checkbox or
other style which asked multiple questions within the major question), with a select number of
questions mandating a response to move to the next section of the Business Impact Survey.

This survey report summarizes and aggregates individual and confidential data that was generously
contributed by Hamilton business community leaders and entrepreneurs, for the purpose of providing
aggregate industry sector and other business category overviews, and enabling direct follow up from
survey partners where prompted by the respondent.
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A concerted effort was undertaken by the Business Impact Survey partners and other individuals
through various social media channels encourage and enable any Hamilton based business owner to
participate in the Business Impact Survey, and while the outcome of those efforts appear to have
produced a fairly representative group of respondents, the Business Impact Survey did not pursue
academic standards and methodologies to enable the results to be considered scientifically
representative (such as random sampling, etc.).



KEY FINDINGS

* Businesses across all industry sectors, and across every business size category, have been
significantly impacted by the COVID-19 pandemic and the resulting actions taken by governments
around the world to mitigate the associated health impacts.

* The aggregated employment impact from all respondents who participated in the survey (who
collectively represent approximately 35,000 employees) communicates an employment decrease of
almost 13,000 jobs, which represents a city-wide decrease of 35.8%.

* Over 90% of respondents reported a decrease in revenue because of COVID-19, with over 50%
of respondents indicating that the decrease in revenue was greater than 50% when compared to
the month prior.

* Approximately 65% of respondents indicated that they have reduced their employment levels,
with over 20% businesses reporting they have zero employees at the time they responded.
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KEY FINDINGS
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RESPONDENT
DEMOGRAPHICS
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DISTRIBUTION OF BUSINESS RESPONDENTS BY BUSINESS SIZE
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DISTRIBUTION OF BUSINESS RESPONDENTS BY SECTOR
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DISTRIBUTION OF BUSINESS IMPACT SURVEY RESPONDENTS BY WARD
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DISTRIBUTION OF BUSINESS RESPONDENTS BY WARD
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REPORTED NUMBER OF ESSENTIAL SERVICE BUSINESS
(as of April 10, 2020)

m Essential Service Business

RESPONDENT
DEMOGRAPHICS

m Not an Essential Service Business

Respondent Unsure as of Time of
Response
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IMPACT ON
REVENUE
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REPORTED IMPACT ON REVENUE (compared to previous month)
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IMPACT ON
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REPORTED IMPACT ON REVENUE COMPARED
TO MARCH 1, 2020 BY INDUSTRY CATEGORY

It has It has It has It has Total
— oot | e | G| e | oawge |0, oo

50% 30% - 505 15% - 29%
Personal Services 83.7% 7.8% 3.9% 1.3% 1.3% 0.0% 77
Tourism 84.0% 12.0% 0.0% 0.0% 4.0% 0.0% 25
Restaurants / Food Services B81.8% 12.1% 3.0% 1.5% 0.0% 1.5% [15]
Retail F7.8% 5.3% 6.3% 1.5% 1.5% 2.8% 108
Creative / Cultural Industries 71.6% 16.2% 4.1% 5.4% 1.4% 1.4% 74
Other 70.0% 0.0% 0.0% 10.0% 20.0% 0.0% 10
Life Sciences 60.0% 10.0% 10.0% 5.0% 15.0% 0.0% 20
Professional Services 58.0% 15.4% 13.6% 7.1% 5.9% 0.0% 169

= = T N

ICT / Digital Media 46.7% 31.1% 6.7% 2.2% B8.9% 4.4% 45
Construction / Contracting 40.2% 28.0% 9.8% 12.2% 6.1% 3.7% 82
Transportation / Logistics 34.5% 25.9% 15.5% B8.6% 12.1% 3.4% 58
Advanced Manufacturing 33.0% 22.9% 17.4% 14.7% 10.1% 1.8% 105
Agriculture / Food and Beverage Processing 29.4% 26.5% 8.8% 5.9% 5.9% 23.5% 34
Not Ear Profit 25.1% 16.4% 16.4% 16.4% 21.8% 0.0% 55
Finance / Insurance / Real Estate 26.3% 15.8% 22.8% 24.6% B8.8% 1.8% 57
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IMPACT ON REVENUE BY WARD
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IMPACT ON
EMPLOYMENT
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REPORTED IMPACT ON EMPLOYMENT
(compared to previous month)

Increased

No Change
Decreased up to 25%
Decreased 26% - 50%
Decreased 51% - 75%
Decreased 76% - 99%

Decreased 100%
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IMPACT ON
EMPLOYMENT

INVEST
HAMILTON

REPORTED IMPACT ON EMPLOYMENT COMPARED

TO MARCH 1, 2020 BY INDUSTRY CATEGORY

It has It has It has It has Total
Industry Category decreased decreased decreased decreased Dec::;‘;: up No Change iml‘.:':::ed Popl{lation

100% 765% - 99% 51% - 75% 265% - 50% Size
Persanal Services 57.1% 5.2% 5.2% 3.5% 1.3% 27.3% 0.0% 77
Other 44.4% 0.0% 0.0% 0.0% 0.0% 55.6% 0.0% E
Retail 40.2% 12.1% 7.5% 10.3% 4.7% 23.4% 1.9% 107
Creative / Cultural Industries 36.0% 10.7% 2.7% 9.3% 2.7% 37.3% 1.3% 75
Restaurants / Food Services 29.7% 28.4% 17.6% 4.1% 2.7% 17.6% 0.0% 74
Prafessional Services 24.1% 2.5% 5.7% 8.0% 8.0% 49.4% L7% 174

Finance / Insurance / Real Estate 18.6% 3.4% 8.5% 6.8% 6.8% 55.9% 0.0% 59
Taurism 16.7% 25.0% 12.5% 4.2% 8.3% 33.3% 0.0% 24
ICT / Digital Media 15.2% 2.2% 10.9% 26.1% 4.3% 32.6% 8.7% 45
Life Sciences 13.6% 13.6% 13.6% S5.1% 4.5% 45.5% 0.0% 22
Construction / Contracting 12.2% 3.7% 18.3% 23.2% 17.1% 23.2% 2.4% a2
Agriculture / Food and Beverage Processing 10.8% B.1% 10.8% 5.4% 13.5% 32.4% 18.9% 37
Not For Profit 7.4% 11.1% 9.3% 9.3% 18.5% 42.6% 1.9% 54
Advanced Manufacturing 6.2% 6.2% 10.6% 12.4% 32.7% 31.9% 0.0% 113

3.5% 3.5% 8.8% 21.1% 28.1% 35.1% 0.0% 57

Transportation / Logistics




IMPACT ON
EMPLOYMENT

INVEST
HAMILTON

IMPACT ON EMPLOYMENT BY WARD
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IMPACT ON TOTAL EMPLOYMENT LEVELS OF
RESPONDENTS BUSINESS SIZE COMPARISON
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IMPACT ON
REVENUE
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IMPACT ON TOTAL EMPLOYMENT LEVELS OF
“ESSENTIAL SERVICE” SIZE COMPARISON
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REPORTED DECREASE IN EMPLOYMENT LEVELS
BY BUSINESS SIZE CATEGORY

49.3%

39.9%

35.2% 34.9%

lto4 5to09 10to 19 20to 49 50to0 99 100 to 199 200to 499 500 or more Overall
INVEST =
:‘mHASM"_T[]N H:m Business Size Category (Number of Employees)

35.8%

IMPACT ON
EMPLOYMENT

29.8%

29.6%

% Decrease in Employment

0.0%

INVEST
HAMILTON




IMPACT ON
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REPORTED DECREASES IN EMPLOYMENT LEVELS
(by business size category and “essential service” classification)
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IMPACT ON
BUSINESS
BEHAVIOR
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REPORTED MEASURES RESPONDENTS ARE
TAKING TO MITIGATE IMPACTS OF THE COVID-19

Working remotely 4.4%) 32.3%

Decreasing staff hours 12.2% 31.6%

Laying off staff 11.3% 38.7%

Moving to a no contact pickup

. . 7.5% 51.8%
or delivery service model

Temporarily closing business 9.4% 52.1%

Changing products/services

. 18.9% 47.0%
to meet new business demands 0 °

Increasing e-commerce

o . 14.7% 53.2%
activities or investment

30.8% 39.1%

Seeking additional loan / line of credit

Declaring 'force majeure'

. 20.9% 64.4%
to exit or delay payments

Refinancing the business 25.8% 62.9%

X

Hiring additional staff 7.7 88.8%

Permanently closing business 6 10.7% 86.5%

s

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0%
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REPORTED CHANNELS RESPONDENTS ARE USING
TO GATHER COVID-19 RELATED INFORMATION

e cronnes | N, :
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REPORTED AWARENESS OF THE PROPERTY TAX
ASSISTANCE PROGRAM (at the time of completion)

AWARENESS
OF TAX
ASSISTANCE

mYes

m No
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OUTREACH PROMPTED BY RESPONDENTS’
ANSWERS TO BUSINESS IMPACT STUDY QUESTIONS

1600
Identified things needed to
maintain operations through and
1400 after the COVID-19 pandemic
shutdown
1200 M Identified product or services
to offer to help towards
CAll mitigating and overcoming the
COVID-19 pandemic
4000 p
To ACTION 2 M Info about the
S Property Tax Assistance Program
2800
©
=
o
f 600 Info about COVID-19 Webpage
S on the City of Hamilton's Website
2
€
2400
N Info about Hamilton Business
Community - COVID-19 Business
200 Continuity Microsite
0 M Info about Hamilton HUB
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CALLTO
ACTION

RESPONDENTS’ OFFER OF ASSISTANCE TOWARDS
THE COVID-19 PANDEMIC BY CATEGORY
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REPORTED WILLINGNESS TO PARTICIPATE
IN FUTURE SURVEYS

FUTURE
SURVEY
PARTICIPATION

m Yes

m No
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THANK YOU

NORM SCHLEEHAHN

WWW.INVESTINHAMILTON.CA
WWW.HAMILTON.CA
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