






Hamilton Police Service Appendix A
Budget Variance Report 
Year Ended December 31, 2019

YTD Budget % : 100.00%

Approved
Budget Actual Variances % Spent

Revenues
Grants and subsidies 9,483,120$         9,417,003$       (66,118)$             99.30%
Fees and general revenues 2,707,210 3,141,973 434,763 116.06%
Reserves/Capital recoveries 610,380 310,378 (300,002) 50.85%

Total revenues 12,800,710$       12,869,354$    68,644$               100.54%

Expenses
Employee Related Costs 159,352,440$     158,985,028$  367,412$            99.77%
Financial/Legal Charges 369,040 514,765 (145,725)             139.49%
Materials and supplies 6,536,670 5,889,039 647,631               90.09%
Vehicle expenses 2,075,000 1,890,919 184,081               91.13%
Buildings and grounds 2,287,600 2,008,270 279,330               87.79%
Consulting expenses 42,600 55,176              (12,576)               129.52%
Contractual expenses 775,950 748,504 27,446                 96.46%
Agencies and support payments 42,300 37,300 5,000                   88.18%
Reserves/Recoveries 4,211,370 4,207,392 3,978                   99.91%
Cost allocation 1,087,680 1,087,682 (2)                          100.00%
Capital Financing 1,116,130 1,116,128 2                           100.00%

Total expenses 177,896,780$     176,540,204$  1,356,576$         99.24%

Total Net Expenditure 165,096,070$     163,670,849$  1,425,221$         99.14%



Reserve Balance Transfers Interest Transfers Balance
Number Reserve Name Dec 31/2018 To(+) Earned(+) From (-) December 31/2019

104055 Tax Stabilization - Police 1,405,921          1,425,221          (6) 25,890          (1,055,515)         (3) 1,801,516                           
104056 Police ISD Forensic Building 152,797             -                (152,797)            (5) -                                      
110020 Police Vehicle Replacement 148,646             2,596,970         (1) 44,121          (1,504,172)         (2) 1,285,564                           
110065 Police Capital Expenses 489,387             674,815            (4) 19,367          1,183,569                           
112029 Vacation Liability Reserve 1,537,937          39,149          1,577,086                           
112030 Sick Leave Police 6,405,326          163,052        6,568,378                           
112225 Rewards - Police Board 200,316             5,099            205,415                              

22218-000100 OMERS Type III (see note below) 585,947             14,916          600,862                              

TOTAL RESERVES 10,926,276$      4,697,005$       311,594$      (2,712,484)$       13,222,392$                       

(1) - $2,040,005 transfer as per Board approved 2019 Police Operating Budget for vehicle purchases, upfitting and robot
- $350,000 transfer from Tax Stabilization reserve as per approved allocation of 2018 surplus (PSB 19-072)
- $206,965 represents recovery from the City's Risk Management for the replacement of the Police Vehicles

(2) - transfer to fund Police vehicle purchases and upfitting in 2019 to Police Vehicle Capital Project account.
(3) - transfer of approved allocation of 2018 surplus per PSB 19-072 to:

       2019 Operating Budget: $5,700 - Embossing Machine; $64,000 HPS Recruiting & Branding
       Police Capital Reserve: $635,815 & Police Vehicle Reserve: $350,000

(4) - $635,815 transfer from Tax Stabilization reserve as per approved allocation of 2018 surplus (PSB 19-072)
- $39k transfer from the Police Expenditure Capital Project for items no longer needed ($25k - Equipment Asset Management Lease;
   $14k - Board Room Furniture)

(5) - transfer of interest income and close out the Police ISD Forensic Building Reserve to the Police Investigative Serv HQ Capital Project
(6) - 2019 Operating Surplus $1,425,221

Note - OMERS Type III account represents the unused portion plus accumulated interest of the OMERS Type III surplus that was divided
with the Hamilton Police Association, Senior Officers Association, the Chief and Deputies in 1997. These funds must be used in 
accordance with the agreement signed by the parties stated above.  The monies must be used for specific improvements for the
service and / or front line staff. 
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