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TRANSIT DURING COVID-19
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TRANSIT DURING COVID-19
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TRANSIT DURING COVID-19
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YEAR 5 PLAN
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I) FLEET ACQUISITION
13 buses

Tech upgrades 

needed

Suppliers impacted 

by COVID too

10 Year Local Transit Strategy was contingent 

on funding from senior levels of government
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II) RECRUITMENT & TRAINING 

29 new operators needed

City recruitment 

suspended

Training and licensing 

challenges
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III) FARE REVENUE

• Before COVID-19 hit, 

Ridership and fare 

revenue were 

increasing

• Then COVID-19 

pandemic 

emergency occurred
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III) FARE REVENUE (CONT’D)

2019 Actual 2020 Budget 2020 Actual
Variance to 

Actual

Variance to 

Budget

January 3,740,006$      3,975,850$      4,083,719$      $343,713 $107,869

February 3,573,204$      3,713,500$      4,029,950$      $456,746 $316,450

March 3,951,380$      4,171,880$      3,086,922$      ($864,458) ($1,084,958)

April 3,893,100$      3,973,400$      117,957$         ($3,775,143) ($3,855,443)

May 3,542,997$      3,845,030$      117,957$         ($3,425,040) ($3,727,073)

June 3,331,202$      3,592,080$      117,957$         ($3,213,245) ($3,474,123)

22,031,889$   23,271,740$    11,554,463$    ($10,477,426) ($11,717,277)
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III) FARE REVENUE (CONT’D)

• $21-27 M non-recoverable revenue 

shortfall for 2020

• Consumer confidence is key to ridership 

recovery
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IV) GAS TAX REVENUES

$0.02 / litre gas tax

Formula = 70% ridership 

/ 30% population

$11.4 M expected 

in 2019/2020
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V) CAPACITY LIMITS
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FINANCIAL IMPACT
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CONCLUSION

• Postponing Year 5 allows the HSR to 

address uncertainties

• HSR will play a vital role in the city’s 

overall recovery


