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January 2020 

First Case (25) & Partial Activation 

(29)
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Feb 11 – Full Activation

Public Health Services
Office of the Medical Officer of Health

PHEOC 
Director
PHEOC 
Director

OperationsOperations PlanningPlanning LogisticsLogistics
Business 
Continuity
Business 
Continuity

Finance & 
Administration

Finance & 
Administration

CommunicationsCommunications



4

Our Journey

Jan 29

Partial 

activation 

of IMS

Feb 11

Full 

activation 

of IMS
Feb 21

Implementation 

of updated 

passive & active 

screening

Jan 25

First case 

in Ontario

Feb 28

Hotline 

activated

Mar 11

First death 

in Ontario

First case 

in Hamilton

Mar 12

Closure 

of Ontario

schools
Mar 13

First 

community 

acquired 

case in 

Hamilton

Mar 16

Assessment 

centres

open

Key 

Milestones

Key 

Milestones

Our 

Response

Our 

Response
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Case, Contact and Outbreak Management
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What Public Health Is Working On
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Case & Contact Management
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Feb 28 – Hotline Activated
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Our Journey

Jan 29

Partial 
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of IMS
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Our Journey

Apr 10

Testing 

expanded

Audit 

inspections 

of farms 

with temp 

migrant 

workers

Mar 17

Provincial 

emergency 

declared

Mar 21

First 

outbreak 

at Hamilton 

LTCH  

Mar 18

Border 

closures

Mar 24

Closure of 

non-essential 

workplaces 

(Ontario)

First 

death in 

Hamilton

Apr 17 

Drive-thru 

testing 

centre

opened

Apr 7

IPAC 

audits 

of LTCHs 

and RHs 

initiated

Key 

Milestones

Key 

Milestones

Our 

Response

Our 

Response
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Apr 22 

Mass testing 

at LTCHs 

(staff and 

residents)

Case, Contact and Outbreak Management
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Case & Contact Management
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Apr 10 – Surveillance/Congregate Settings
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Apr 11 – Drive Thru Testing
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Our Journey

May 4

Certain 

businesses 

and workplaces 

allowed to open

May 20

Face masks 

recommended 

May 19

Schools 

remain 

closed

May 27

Post-Peak 

Framework 

shared with 

Council

May 22

Recommendations 

submitted to 

Province re: 

outbreak 

management 

in congregate 

care settings

May 9

Testing of 

all staff at 

emergency 

child care 

centres

Key 

Milestones

Key 

Milestones

Our 

Response

Our 

Response
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Apr 27

Ontario 

released 

Framework 

for 

Reopening

Jun 12

Some regions 

in Ontario 

enter stage 2 

Case, Contact and Outbreak Management
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Hamilton COVID-19 Situation Report

Rate of cases in the past 7 days is 5.2 per 100,000

Data Source: Hamilton PHS COVID-19 tracking database

Data current as of 9:00am June 16



HEALTHY AND SAFE COMMUNITIES
Public Health Services

15

25% cases are community acquired

Hamilton COVID-19 Situation Report

Data current as of 9:00am June 16
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Hamilton COVID-19 Situation Report

18.2%
Cases ever 

hospitalized (n=140)

18.2%
Cases ever 

hospitalized (n=140)

15%
Hospitalizations ever in 

the ICU (n=21)

15%
Hospitalizations ever in 

the ICU (n=21)

Severity

42
Deaths (32 were 

outbreak-associated)

42
Deaths (32 were 

outbreak-associated)

82%
Cases resolved 

(n=632)

82%
Cases resolved 

(n=632)
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Data current as of 9:00am June 16
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Hamilton COVID-19 Situation Report

> 93%
New cases reached 

within 24 hrs 
(May 14 – Jun 15)

> 93%
New cases reached 

within 24 hrs 
(May 14 – Jun 15)

> 90%
New contacts

reached within 24 hrs 
(May 12 – Jun 15)

> 90%
New contacts

reached within 24 hrs 
(May 12 – Jun 15)

0%
Cases lost to 

follow-up

0%
Cases lost to 

follow-up

100%
Periodic monitoring 

has taken place 
for all cases

100%
Periodic monitoring 

has taken place 
for all cases

Public Health Capacity

Public Health Services
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24,211
Hotline calls

24,211
Hotline calls

Data current as of 9:00am June 16
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Hamilton COVID-19 Situation Report

Public Health Capacity

Public Health Services
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932
Contacts were followed 
up with by PHS between 

May 12 – Jun 14

932
Contacts were followed 
up with by PHS between 

May 12 – Jun 14

Data current as of June 14
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Hamilton COVID-19 Situation Report

Testing Capacity

Public Health Services
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4,697
Tests completed 
in the last 7 days

(Jun 9 – 15)

4,697
Tests completed 
in the last 7 days

(Jun 9 – 15)



20

Hamilton’s COVID Dedicated Staff

Currently deployed:

221
PHS staff

221
PHS staff

Public Health Services
Office of the Medical Officer of Health
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Number of staff and leaders redeployed 
to COVID-19 response

PHS Staff

City Staff

30
PHS leaders

30
PHS leaders

9
Retirees

9
Retirees

42
City staff

42
City staff

1
ID expert

1
ID expert

Data current as of 9:00am June 15



21

Communications
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Social Media

• 200 Tweets on COVID since end of 

January

• 30 Instagram posts

Mar 11 – Apr 1 279, 423 total page views

Apr 2 – 8 202, 713 total page views

Apr 9 – 19 248, 056 total page views

Apr 20 – 26 119, 369 total page views

Apr 27 – May 3 106, 074 total page views

May 4 – 10 100, 310 total page views

May 11 – 17 101, 513 total page views

May 18 – 24 102, 207 total page views

May 25 – 31 101, 082 total page views

June 1 – 7 90, 573 total page views

Web Page Visits

www.hamilton.ca/coronavirus

• Launched March 25, 2020

• Total Page Views: 1,451,320

http://www.hamilton.ca/coronavirus
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Performance Metrics Framework

Virus Spread and 

Containment

Health System 

Capacity

Public Health 

System Capacity

Incidence Tracking 

Capacity

Supports for Vulnerable 

Populations

P
u

rp
o

se

Ensures loosening of 

measures is appropriately 

timed with the progression 

of the epidemic in Ontario

Ensures there is an 

effective response 

to any potential 

case resurgence

Ensures there is an effective 

public health 

response to any potential 

case resurgence

Ensures that any potential 

resurgence 

in cases can be 

identified promptly

Ensures there is an effective 

public health response to 

protect and support 

individuals most at risk

In
d

ic
at

o
rs

 7-day moving average 

of daily new cases (non-

institutional) by specimen 

date

 % of new cases that are 

non-epi linked

 7-day moving average 

of daily new hospitalized 

cases

 New and cumulative # 

of institutional and 

congregate care settings 

with outbreak

 % of occupied acute 

care beds

 % of occupied ICU beds

 % of occupied ICU beds 

with ventilators

 Days of personal 

protective equipment

 % of newly reported cases 

reached within 24 hours of 

reported date

 % of newly identified 

contacts reached within 24 

hours of contact ID date 

 Mean # of close / high risk 

contacts per case

 # of staff absent per week

 # of OT hours per week

 Testing rate per 100,000

 % of tests with a 

turnaround time of 

24/48 hours

 % positivity

 % of individuals who 

were tested within 24 

hours of symptom onset

 Mental health related ED 

visits

 Police response to person in 

crisis

 Substance misuse related ED 

visits

 Paramedic incidents for 

suspected opioid overdose

 # of naloxone kits distributed

 Violence related ED visits

 Police response to domestic 

violence

 ED visits related to social 

impacts & environmental 

exposures
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PHS IMS Structure

PHEOC 
Director
PHEOC 
Director

OperationsOperations PlanningPlanning LogisticsLogistics
Business 
Continuity
Business 
Continuity

Finance & 
Administration

Finance & 
Administration

CommunicationsCommunications
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Business Continuity

Essential and Critical Services

 Alcohol, drugs and gambling 

services

 Breastfeeding support

 Child and adolescent services

 Case and contact management 

for communicable diseases

 Emergency dental services

 Home visits for babies, children, 

and families

 Mental health and street outreach 

services

 Naloxone distribution

 Rabies investigations

 Urgent health hazard complaint 

investigations

 Vaccine management and delivery

Public Health Services
Office of the Medical Officer of Health
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Reopening PHS Programs & Services

Risk Assessment Framework

Criteria

 Impact of prolonged discontinued service on the health & 
safety of citizens and clients

 Staff safety 

 Capacity 

 PPE requirements

High Medium Low

Immediate action is 

required to reduce risk.

Risk is currently moderate, 

but resume activity as soon 

as control measures allow. 

Restart once changes to 

public health measures 

allow programs to resume.

Public Health Services
Office of the Medical Officer of Health
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Reopening PHS Programs & Services

Phase 1 PHS reopening:

 Dental Clinics – additional emergency treatment capacity

 Food Safety – inspections of high-risk food premises, farmers 

markets, food trucks

 Residential Care Facility inspections 

 Harm Reduction – street health clinics 

 Health Hazards – vector borne disease 

Public Health Services
Office of the Medical Officer of Health
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2020 PHS Strategic Priorities

Public Health Services
Office of the Medical Officer of Health

1. Healthy Weights

2. Mental Health & 
Addictions

3. Climate Change

4. Health Equity

Local Health Issues 
& Context

Community & 
Political Preferences

Research Evidence Resources & Assets

Decision 
Making

Source: NCCMT
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Moving Forward

A flexible and responsive approach is criticalA flexible and responsive approach is critical

Key Decision

How do we best organize and resource in order to: 

 Provide OPHS and other programs and services 

 Continue to respond to the evolving COVID-19 situation 
in an effective and timely manner

Public Health Services
Office of the Medical Officer of Health
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Moving Forward

 Staff to bring back the projected staffing and budget 
impacts to respond to COVID-19 and provincial directives 
through the remainder of 2020 (and likely 2021)

 Budget impacts to date $1.6M

 Estimated impacts ~128 (17.7) FTE / $2.9M 
for the remainder of 2020

 Estimated annualized impacts ~ $9.4M 

 Bring back to July BOH
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May 9 – Testing of Staff at Emergency Child Care Centres
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Apr 22 – Long-Term Care Home 

Testing
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QUESTIONS?
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