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Framework for Adapting and Transforming Services 

Immediate Actions Mid-Term Actions Long Term Actions 

Unsheltered 
 Negotiate extensions to

emergency funding for drop-
ins and day centres to ensure
continued access to hygiene
and supports.

Shelters 
• Strengthen shelter diversion

and rapid rehousing initiatives
 Plan for decommissioning of

First Ontario Centre as
temporary shelter.

 Reconfigure space within
existing shelters to maximise
capacity and promote social
distancing.

 Secure leases with hotels to
ensure existing capacity is
maintained.

 Determine need for alternative
shelter sites.

Isolation Centre 
 Plan for decommissioning of

Bennetto Recreation Centre.
 Identify sustainable model for

isolation services and
appropriate location.

Permanent Housing 
• Maximise capacity of

municipally-funded Intensive
Case Management Programs
to help house people from
streets, shelters and hotels.

• Coordinate available housing
subsidies to support access to
permanent housing.

Shelters 
• Decommission

First Ontario
Centre.

• Implement plans
to maintain current
number of shelter
beds.

Isolation 
 Decommission

Bennetto
Recreation
Centre.

• Implement new
isolation service
model.

Permanent Housing 
• Explore

opportunities to
use any affordable
housing projects
under construction
to serve this
population.

Shelters 
• Assist with the

planning and
development approval
process for those
shelters looking to
significantly and
permanently establish
facilities that are
supportive and
resilient to both the
housing and health
needs of the
population.

Permanent Housing 
• Maximise the amount

and design of
permanent low barrier
supportive housing to
significantly increase
the availability and
suitability of units.

• Ensure the
coordination and
comprehensive
integration of housing
and health funding to
promote effective,
resilient and
supportive housing
forms.

8.3




