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Operations and Maintenance of the Material
Recycling Facility RFP

 Operations and Maintenance of the Materials Recovery Facility was
awarded at the February 12, 2020 Council Meeting to GFL Environmental
Inc.

« The Contract was updated based on the negotiations that took place in
the fall of 2019 and the Contract was signed in April.

 The installation of new processing equipment still needs to be completed
as there have been manufacturing delays as a result of COVID-19

 There have been no disruptions to processing the City’'s Blue Box
materials due to either the Contract transition or COVID-19
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Waste Collection Services RFP (C11-55-19)

* February 14, 2020 - RFP C11-55-19, Waste Collections Services closed

« May 27, 2020 - Council approved staff recommendations and awarded
the contract to GFL Environmental Inc.

* Contract Details
— Commencement Date — March 29, 2021

— Seven-year waste collection service contract (included one optional, one-year
extension)

— Level of service remains the same with the exception of the Leaf and Yard Waste
Program (weekly collection from March to November)
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Central Composting Facility RFP

« May 25, 2020 - RFP C11-09-20, Operation and Maintenance of the CCF
was released

« June 24, 2020 — Motion was approved by Council directing staff to cancel
and reissue RFP C11-09-20 in order to add a second processing option

* New reissued RFP will include the following options:
— Project A — Operation and Maintenance of the CCF
— Project B — Offsite third-party processing while using the CCF as a transfer facility
— In-house Bid — Internal bid to be submitted for Project A
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