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Goals of the ACTION strategy

To reduce violence and disorder in our
neighbourhoods

To increase safety in the community

To improve the quality of life for all the citizens in
Hamilton

Together. Stronger. Safer.



The ACTION strategy includes:

The ACTION Team is a proactive and preventative unit comprised of bike
and foot patrol officers divided into five teams, each with a supervisor.
They are deployed to the areas of the city that experience violent crime

and disorder issues.

The Mounted Patrol Unit is a highly visible Police Unit that performs
operational police functions, crime prevention, crowd management, and
provides search and rescue capabilities. The Mounted Unit is comprised
of five horses, and nine officers (including four spares and a supervisor).
The MPU works closely with the ACTION Team and responds to areas
identified by hotspot analysis that require focused proactive patrol.

The Bail Compliance Unit is a proactive, crime prevention strategy
designed to promote public safety and reduce fear of crime by holding
offenders on bail release and their sureties accountable. The 2 officer
unit actively monitors the offender to ensure that they are adhering to the
bail conditions imposed upon them by the courts. The BCU will actively
search for and arrest those offenders who are breaching court imposed

conditions. HAMILTON POLICE SERVICE Together. Stronger. Safer.




Impact of the ACTION strategy

m The ACTION Team continues to work with each patrol division to
support efforts to reduce crime and disorder throughout the City of
Hamilton.

m The overall ACTION strategy addresses a variety of Hamilton Police

Service and community needs (i.e., demonstrations, protests, community
events, offender management, canvasses and searches).
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Deployment Areas

Melvin-Oriole Quadrant
(McQuesten Neighbourhood) The Downtown Core &
Hess Village

ACTION DEPLOYMENT PLAN FOR THE CORE | S
; Ry,
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Concession Quadrant
(Concession Street)

To violent crime “hot spots” city
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ACTION Deployment Evolution

m Strategic deployment in the communities of Waterdown, Dundas, Ancaster,
Binbrook, Stoney Creek, while maintaining a strong presence in the
downtown area.

m The strategy allows for a measured, specific response to community concerns
which historically would have been the responsibility of front line patrol
resources. ie; canvasses, searches, managing protests and demonstrations.

m Expertise through training and deployment is developed among the members
of the Action Teams, thereby increasing the unit’s effectiveness and
efficiency.
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Action Team Quantitative Results
2014 - 2018

Performance 2014 Total (Januaryto  2015Total (January 2016Total (January 2017 Total (January 2018 Total (January

Measure Type December) to December) to December) to December) to December)

ACTION Arrests 1045 766 656 869 825
ACTION.Flrearms 95 +g9 3 1 56
Seized
ACTION $ D
Seizi g rugs $32,719.40 $87,068.10 $23,917.00 $81,889.60 $16,249.25
ACTION PON's 4,683 3,041 3,627 5,009 5306
ACTION Charges 706 614 477 416 534
ACTION Intel 188 197 151 129 90
Reports
SNP Total Referrals 123 156 52 56 24

* Includes firearms or ammunition seized by the ACTION Team related to the HPS Firearms AMN§StY paiLTonN POLICE SERVICE Together. Stronger. Safer.



ACTION Issued PON’s By Type
January-December 2018

HTPA
HLLA

M HTA

m SSA

N By-Law
m Other
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ACTION Arrest Breakdown By Type
January — December 2019

m CDSA
M FTC/Breach
m Other

B Warrant
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Action 2018: A Community & Service Support

m 943 Daily General Patrols

m 510 Warrant Checks

m 265 BIA Checks

m 206 Bar Checks

m 140 Canvasses and Searches
m 88 Community Events

m 42 Parades & Festivals

m 50 Protests/Demonstrations

m 27 Sporting events

m 10 School Events



Mounted Patrol Unit 2018
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- 489 BIA Visits

« 96 Provincial Offence Notices

. 26 School Events

- 13 Parades and Festivals

- 10 Searches

« 4 Arrests .

MPU Performance Measures 2018

- 138 Special Attention Patrols

- 70 Community Events

. 4 Protests / Demonstrations r 25 B

R\ W

- 4 Sporting Events

Together. Stronger. Safer.



BAIL COMPLIANCE UNIT 2018

HAMILTON POLICE SERVICE
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BCU Performance Measures 2018

« 39 Arrests

- 77 Non BCU Targets

- 36 Uniform Arrests

- 7HDTC arrests (5 BCU)

- 8 Intelligence reports

- 95 Warrants executed
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QUESTIONS?
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