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Overview

• CityLAB is an innovation hub that 
brings together student, academic, 
and civic leaders to co-create a better 
Hamilton for all.

• CityLAB matches students and faculty 
with City staff to develop innovative 
solutions to city-identified projects 
that align with the City’s Strategic 
Priorities.
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Overview

• Program level metrics 

• Highlights from selected 
projects 

• Upcoming projects and 
program growth
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By the Numbers
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Strategic Priorities
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Term of Council Priorities

Multi-Modal 
Transportation

Climate Change

Equity, Diversity, 
and Inclusion
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Highlights

CityLAB is

• Saving money on research 
and data collection 

• Giving City staff direct 
access to extra resources 
and people power

• Leveraging student time 
to support staff initiatives 

• Helping students see their 
future in Hamilton



8

City Manager’s Office
CityLAB Hamilton

Example Projects

See more at www.citylabhamilton.com/projects

http://www.citylabhamilton.com/projects
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Example projects

See more at www.citylabhamilton.com/projects
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Example projects

See more at www.citylabhamilton.com/projects
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Example projectsThe King William Street 
Opening Project 
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Upcoming Projects

For all of the current challenges, visit https://www.citylabhamilton.com/challenges

https://www.citylabhamilton.com/challenges
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Program Growth

• Pivoted to fully online project 
matching with our Online 
Matchmaker sessions, 
available on our website

• Increased documentation 
and searchability of project 
info

• Improved and enhanced  
evaluation for each project
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Looking Forward

• Well-positioned to 
immediately support the 
City in uncertain times

• Leveraging resources from 
post-secondary partners to 
extend impact of staff 

• CityLAB Hamilton is a 
recognized leader in 
innovation partnerships in 
Canada
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https://www.youtube.com/watch?v=dMyp7OqKwI0&t=3s

https://www.youtube.com/watch?v=dMyp7OqKwI0&t=3s


THANK YOU

City Manager’s Office
CityLAB Hamilton
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