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OUR VISION
To be the best place to raise a child and age successfully

Future community: 500 MacNab StCurrent community: 120 Strathcona Ave N



ABOUT US

CityHousing 
Hamilton is a 
municipally 

owned social 
housing 
provider.



ABOUT OUR TENANTS

CityHousing 
Hamilton is a 
municipally 

owned social 
housing 
provider.



COMMUNITY PARTNERSHIPS

SUCCESSES
• Establishing a culture of safety
• Providing for primary care, mental health and social service needs
• Addressing food security
• Enhancing tenant supports
• Building a community support system
• Fostering an improved living environment
• Supporting Indigenous youth
• Engaging regularly for tenant feedback

The Vanier Towers Story



COMMUNITY PARTNERSHIPS
Food Security Programs



COMMUNITY PARTNERSHIPS
CityLAB



COMMUNITY PARTNERSHIPS
Smoke-Free Living

62% supported a smoke-free policy in all CHH buildings

80% expressed smoking should be prohibited within 9 metres of CHH building 
entrances/exits



SUSTAINING CHH INFRASTRUCTURE

Elevator Modernization 
at Vanier Towers

Canada-Ontario Community Housing Initiative
(COCHI)



SUSTAINING CHH INFRASTRUCTURE
Asbestos Abatement Projects



Figure 2: Greenhouse Gas Emissions Reduction 
from 2017 and 2018 Energy Retrofits

QUALITY IMPROVEMENT INITIATIVES

Figure 1: Cost Avoidance from 2017 and 
2018 Energy and Water Retrofits

Energy and Water Initiatives



QUALITY IMPROVEMENT INITIATIVES
Energy Incentive Funding Received from Utility Companies  



QUALITY IMPROVEMENT INITIATIVES
Maintenance and Utility Expenses

Maintenance $12.25M      $13.17M       $13.19M
Utilities $9.60M      $10.58M       $10.58M

2018 2019 2020
Actual Actual Budgeted



QUALITY IMPROVEMENT INITIATIVES

To decrease total number of RENT ARREARS to below 10%

To reduce total number of VACANCIES to below 4%

To decrease number of external WORK ORDERS to below 30% 
of total number work orders issued

Key Performance Indicators



QUALITY IMPROVEMENT INITIATIVES
Rebranding: Our New Look!



DEVELOPMENT AND REVITALIZATION

Affordable housing is a 
priority for Hamilton. 
We have a bold vision 
for inclusive and 
socially sustainable 
housing across the city. 



DEVELOPMENT AND REVITALIZATION
Partnerships in Focus: Jamesville



DEVELOPMENT AND REVITALIZATION
Partnerships in Focus: Roxborough



DEVELOPMENT AND REVITALIZATION
Sale of Semi and Single-Detached Homes

• Sale of 100 properties

• 99 properties have been identified for sale

• 55 properties have been sold for a total of
$18 MILLION

For Sale: 5 Martha Street



DEVELOPMENT AND REVITALIZATION
Hamilton is Home



CITY OF HAMILTON CONTRIBUTION
Area Rated Funds



CITY OF HAMILTON CONTRIBUTION

Poverty Reduction Funds 
• 113 units were renovated and turned over with 

$1M from the Poverty Reduction Funds. 

Home for the Holidays Program
• 300 work orders issued
• 212 units now home to new tenants 



INFRASTUCTURE AND DEFFERED CAPITAL COSTS



FINANCIAL YEAR IN REVIEW

Revenue Expenses



Years of Service Milestones
STAFF DIVISIONAL DAY

Congratulations Retirees!



STAFF DIVISIONAL DAY



THE YELLOW HOUSE

“Houses provide a frame that bears us up.”
- Sarah Broom

“A story of nest and adventure, of home 
and away, of where you come from and 
what you’re headed to, and how it makes 
you who you are...”
- Bridgett M. Davis



COMMUNITY PARTNERS



BOARD OF DIRECTORS
Chad Collins, President
Ward 5 Councillor

Jason Farr, Vice President
Ward 2 Councillor

Nrinder Nann, Treasurer
Ward 3 Councillor

Tom Jackson
Ward 6 Councillor

Maureen Wilson
Ward 1 Councillor

Jacqueline Aird
Citizen Member

Nicholas But
Citizen Member

Adriana Harris
Citizen Member

Patricia Reid
Citizen Member

SENIOR MANAGEMENT
Tom Hunter
Chief Executive Officer

Rochelle Desouza
Chief Financial Officer

Brian Kinaschuk
Manager, Maintenance

Donna Kirchknopf
Manager, Operations 

Bernice Lilley
Manager, Asset Renewal

Kate Mannen
Manager, Partnership Development and Support Services

Leanne Ward
Manager, Residency Administration

Amanda Warren-Ritchie
Manager, Business Services 



Thank You
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