
Launching an Equity, Diversity & Inclusion Steering Committee

Measure and Sustain

Identify key measures and metrics Design EDI dashboard Continuous enhancement of  EDI initiatives

Monitor, Evaluate & Plan

Committee: stop, start, continue D & I programs EDI Committee evaluate progress EDI Committee – Design plan for next 12 months

Launch, Act & Communicate

Promote Committee Provide leadership Role model inclusive behaviours Open doors/remove barriers

Evaluate & Adjust

Diversity & Inclusion Strategy Committee vision, mission EDI Committee Framework Budget

Define Competency

Identify, assess & recruit Orient & educate on diversity and inclusion On Board to the Committee

Prepare Committee Framework

Goals & Objectives Roles & Responsibilities Establish membership & term limits Document Operational  Guidelines

Prepare Groundwork

Team assembled Prepare business case & budget Enlist leadership support Prepare mission, vision, mandate

Phase 1

Phase 2

Phase 3
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