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WHAT WE DO

iF provides entrepreneurs with commercialization services to help bring 
disruptive (unique/IP) technologies to market, increase revenues, attract 
investment and create jobs.  

We work with high-potential entrepreneurs in six sectors.
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Funding
Approximately $2million annually + $1million in-kind

City of Hamilton
2%

Province
40%

AVIN / OCE
50%

Private
8%



The Last 7 Months – Post Pandemic
Like a lot of organizations, we had to adapt fast and change our offering 
to support new problems that our clients and the community face

• Online client meetings (of course)

• Online Training (of course)

• Started to think about the office of the future

• Supported need for PPE and coordinate efforts around the community and 
beyond

• Frequent Client Check-ins

• Participated in Weekly calls with

• Innovation, Science and Economic Development Canada (ISED)

• Ministry of Economic Development, Job Creation and Trade (MEDJCT)



Office of the Future?

Feels hokey at first but surprisingly good at keeping 
a sense of community

Saw national television coverage on CityTV, and Global

In the end its very taxing on the power of your 
computer and was not quite ready for prime time.

We duplicated what Stanford University did and 
created a virtual office with a product called Virbela.  
The platform we used supports, Voice, Video screen sharing, 
collaboration



Supporting PPE Needs

• Direct the energy of people with 
3d printers aka “Makers”

• Create a list of people with equipment

• Focus people on existing initiatives, 
not creating new ones

• Share other funding opportunities

Outcomes

• About a 1,000 people joined various efforts



Business Check-ins So We Could 
Advocate for our Entrepreneurs

We did a regular check-ins with clients for a couple reasons

1. Give feedback to Minister Joley who was advocating various funding 
programs during the pandemic.  Who needs what? What programs we 
utilized?

2. Feedback to other Government funders on the impact of their COVID-19 
programs

3. Understand what clients were thriving because of COVID-19 and what 
clients were suffering.  Direct to relief funding



And We Ran Our Pre COVID-19 business

• Client 1-1 meetings

• Manage our Mentors and Executives in Residence

• Training and workshops

• Synapse Life Science Competition

• Lions Lair Competition

• Future of Mobility Conference

• Advanced our Smart City Lab (Thanks EcDev and Cyrus Therani (Chief Digital Officer) 

• Support Hamilton’s ICF bid

• Advocate for Hamilton’s fair share of funding

• Launched our Client Directory



Centre for Integrated Mobility
Smart Cities, Smart Goods Movement

• Feb 2020

• Hamilton Warplane Museum

• >200 thought leaders from across 
the Province 

• Showed Hamilton as a Goods Movement
leader



LionsLair.ca

• >1,500 viewers over 4 nights

• Head to Head matchups

• Green screen technology to
support social distancing

https://lionslair.ca/


Launched our Client Directory

• Promote our companies / make connections

• Share the breadth of innovation in Hamilton

• Searchable by keyword, sector etc.

Innovationfactory.ca/clients

https://innovationfactory.ca/clients


ANNUAL ACTIVITIES

• $390m in funding to community 
and clients since we started

• New clients added about 250 
new jobs in 2020

• +6,000 connections since 2017

• Serve 400+ clients annually

• Spend 4000+ hours in consulting 
meetings

• Host 100+ events, programs and 
workshops

• Welcome 2000+ event attendees

• Get through 20,000+ cups of coffee

OUTCOMES



The Road Ahead

• Help the Province understand the value of “Regional” in a world delivered 
“Virtually”

• Partner with South Western Ontario (SWO)  RIC’s to draw attention to our 
regions and not focus just on Toronto/Waterloo/Ottawa

• Partner with SWO RIC’s to deliver some of our “virtual” services

• Step up our Government Relations efforts 



Supporting Recovery

• Look to programs for upskilling our companies (big and small)

• Have the best and most current data for the Prov/Feds to respond to

• Support “future of work” initiatives to help our companies deal with 
remote staff

• Work with EcDev to determine how Hamilton might capitalize on Toronto 
exodus of work-from-home workers



Some Great Client Stories to Share

• Original Lions Lair Finalist (from 10 years ago).

• Sanitization Equipment

• Recently Licenced a patent to Bissell

• Big growth the last year and COVID-19 has been good for their business

• It highlights the ongoing support we give 

OgenaSolutions.com

https://ogenasolutions.com/


Some Great Client Stories to Share

• Motis Manufacturing came to us via Mohawk College

• Advanced Manufacturing, spun off a “Safety Equipment” product lime

• Pivoted to thermal cameras for detecting  people
with high fever to tap COVID opportunities

MotisInc.com

https://www.motisinc.com/


Some Great Client Stories to Share

• Came out of the Forge @ McMaster

• Heads-up display for Firefighters and others

• Pivoted to thermal cameras for detecting  people
with high fever to tap COVID opportunities

LonganVision.com

https://www.longanvision.com/


Some Great Client Stories to Share

• Winner of Lions Lair 2020

• Purchase Paint Online 

• Its sounds purely like an ecommerce store, but they
have some interesting technology to make it work

• Physical space in Hamilton to serve the area

• They have investors, and generating revenue

• Another business capitalizing on COVID-19

DigbyPaints.com

https://www.longanvision.com/


City of Hamilton Support
More Important Than Ever

A) We offer great value! $50k contribution is leveraged into $2m in funding 
for Hamilton.  40 times return-on-investment.

B) We Advocate for a Hamilton presence, not just virtualized services.

C) We Advocate for Hamilton funding as dollars flow to Waterloo, Toronto 
and Ottawa.  Constant vigilance required.

D) We Showcase Hamilton - Our Smart City Lab is highlighting Hamilton as 
a modern City.


