


OUTLINE 2021 Operating Budget Overview
Review of Recent Budgets

Proposing 1.5% for 2021 = $459,000

1% Maintenance Budget, Plus 0.5% for New Parkdale Branch

2020 Highlights and Looking Ahead

A Few Acknowledgements
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2021 OPERATING BUDGET AND RECENT HISTORY

2021 Budget Request - 1.5% Increase, Total: $459,000

Budget Year Direction Library

2011 2.0% 0.7%

2012 0.0% 1.0%

2013 0.0% 0.0%

2014 0.0% 0.2%

2015 ― 1.5%

2016 1.0% 1.0%

2017 1.8% 1.8%

2018 1.5% 1.8%

2019 ― 2.4%

2020 2.0% 2.5%

2021 2.0% 1.5%
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2021 Budget Overview
2021 Budget Submission

2020 Budget 2021 Budget
vs. 2020 Budget

Submission $ %

Expense 33,345,440 33,678,740 333,300 1.0%

EMPLOYEE-RELATED COST 22,480,920 22,502,530 21,610 0.1%

MATERIAL AND SUPPLY 3,751,280 3,751,280 ― ― %

VEHICLE EXPENSES 85,640 101,360 15,720 18.4%

BUILDING AND GROUND 2,524,640 2,553,660 29,020 1.1%

CONTRACTUAL 1,529,710 1,672,710 143,000 9.3%

RESERVES / RECOVERIES 2,341,330 2,485,410 144,080 6.2%

COST ALLOCATIONS 241,200 236,370 (4,830) (2.0%)

FINANCIAL 390,720 375,420 (15,300) (3.9%)

Revenue (1,774,390) (1,648,690) 125,700 (7.1%)

FEES AND GENERAL (554,940) (382,240) 172,700 (31.1%)

GRANTS AND SUBSIDIES (1,219,450) (1,266,450) (47,000) 3.9%

Net Levy 31,571,050 32,030,050 459,000 1.5%



Pressures Positive Drivers

Salaries, Wages, Benefits – $327,000

Gross Impact before gapping; 

1.6% COLA, benefit cost increases.

Gapping – $305,000

Expected vacancies during pandemic.

Fines Elimination – $280,000 Staffing Savings, Via Attrition –

Software / Equipment Maintenance – $150,000

Software Licences, Sorters, 

RFID Gates, Self Check Units.

Grant Revenue – $154,000

Newcomer Learning Centre, New Horizons, 

Young Canada Works, Ontario 211.

New Parkdale Branch – $144,000
Improved Technology –

Shift to Higher-Value Work, Control of FTE.
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2021 BUDGET DRIVERS

2020 FTE - 299

2021 FTE - 292
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2020 STARTED WITH …..

• 2019 was a very successful year, 

started 2020 with strong growth in 

library usage.

• March COVID-19 Pandemic 

changed our priorities.

• Work done since March has been 

tremendous:

• Supporting the Emergency 

Response

• Redesigning Library Service

Our City Survey 2019
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ACCOMPLISHMENTS IN 2020!

• Pandemic planning and leadership.

• Working with the City and community to 

support the emergency response.

• Supporting Hamiltonians during the 

pandemic with excellence in library service.

• Rapid shift to online in Spring.

• Reopening library branches in Summer.

• Enhanced safety and distancing …

• Ended 2020 increased restrictions again. 

HPL continues to do more than most of our 

peer Libraries.
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SERVICE PRIORITIES DURING THE PANDEMIC

During the pandemic, our priority has been to provide as much service as we safely can.
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LIBRARY SERVICES IN 2020

AskHPL

• Allowed staff to respond remotely to 

members through email, phone and chat.

Friendly Calling

• HPL staff reached out into the community 

to reduce social isolation with 8,734 calls.

• We supported technical literacy with over 

the phone help with devices, referrals to 

community resources and helped more 

residents access what they needed from 

home.
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LIBRARY MEMBERSHIP GROWTH

• Online registration, which debuted in 

April 2019, increased during the spring 

to enable more members to access the 

Library.

• Online registration saw a 77% increase 

over last year, so far.

• Using Library Cards to support contact 

tracing.

12

 -

 500

 1,000

 1,500

 2,000

 2,500

New Members, by Month

In Person Registration Online Registration



ENHANCED ACCESS TO DIGITAL RESOURCES
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COLLECTIONS

Online Library Resources See Significant Increase This Year
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VISITS AND ONSITE DIGITAL ACCESS
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• HPL provides 24/7 outdoor Wi-Fi access.

• HPL’s rural outdoor Wi-Fi is popular with 
local families, migrant workers and 
newcomers who may not have high-
speed internet at home.

• Nearly 30,000 hours of Wi-Fi a week in 
Q4 2020.

• 100,000 Wi-Fi sessions in Q4 2020
328,000 Wi-Fi sessions in Q4 2019

• 59,000 Computer sessions in Q4 2020
192,000 Computer sessions in Q4 2019

• HPL supported virtual meetings for:
• Ontario Courts
• McMaster Children’s Hospital
• Virtual Job Interviews
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FACILITY RENEWAL UPDATE

Carlisle - Design of the new branch completed

in 2020. Construction to begin in 2021.
Thank you to TD Bank for donating the building and property.

Greensville - Construction of new Library and 

Recreation space to be completed early 2021 

at the site of the Greensville Elementary School.
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FACILITY RENEWAL UPDATE

Parkdale
Construction of the new branch in 

partnership with Indwell is almost 

complete.

Valley Park
Construction is 

progressing well.

To be completed in 

early 2022.

Thank you to

Heritage Green Community Trust

for its generous support.
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NEXT YEAR

Top Priorities for 2021

• Continued focus on the pandemic 

response.

• Offering Library service following all the 

safety protocols.

• Emphasis on supporting Learning and 

Digital Access.

• Connecting people to supports.

• Planning for post-pandemic recovery.

• Working with partners to help Hamiltonians 

succeed.
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THANK YOU LIBRARY STAFF & COUNCIL
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