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Background

Launched in April 2018, the Hamilton Anti-Racism Resource Centre (HARRC) was a collaborative pilot
project with the City of Hamilton, McMaster University and Hamilton Centre for Civic Inclusion (HCCI).

In February 2019, the project was paused to allow time for broader engagement across the community.
Hamilton City Council approved the re-establishment of HARRC with an independent board of directors.
Clear in this directive was the need to anchor that re-establishment in lived experiences of residents
grounded in an equity, diversity and inclusion lens.

Between 2019 and June 2020, the City of Hamilton engaged in extensive consultation with the public
regarding the HARRC's future. City Council transferred responsibility for HARRC from Talent and
Diversity Division within Human Resources, to Community Initiatives within Strategic Partnerships &
Communications Division.

Following an RFP process, EMpower Strategy Group, a local Equity, Diversity and Inclusion consulting
firm was selected to support the process, with the end goal of establishing HARRC's first Independent
Board of Directors.

In October 2020, a HARRC Community Advisory Panel (CAP) was established with membership from a
diverse group of Hamilton’s Diverse and racialized communities, to recruit and recommend HARRC's
inaugural board of directors to City Council.

HARRC Board Skills Assessment

The Community Advisory Panel had many important discussions around the skills that would be required
for the inaugural board of directors. Themes included:

- Lived experience and a solid understanding, strong commitment and analysis of anti-racism and
anti-oppression principles and practices.

- Connections to diverse communities through volunteer work and/or professional associations

- Governance experience with emphasis on candidates who had set up new boards

- Strong skills in key areas such as finance, human resources, and fundraising

HARRC Board Recruitment Process

Given the mandate of HARRC, it was important to ensure that the Community Advisory Panel received a
wide number of applicants that reflected the diversity of Hamilton. The team made a concerted effort
to ensure that the posting was widely circulated online and in the media. The posting appeared in the
Hamilton Spectator and Share newspaper, other ethnic media. It was also available on the City of
Hamilton’s website and disseminated to cultural and racialized community organizations and
community leaders, through email outreach, telephone and social media channels. Please see Appendix
B for the Board posting.

Applications were accepted over a three-week period. All candidates were mapped against an agreed
upon skills, experience, and EDI matrix. From an applicant pool of 39 candidates, a shortlist of 26
candidates was created. CAP then interviewed the shortlist of 26 candidates over six days. These virtual
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interviews occurred over six days between December 15, 2020 and January 3, 2021. The interview
invitation asked candidates to identify accommodation needs as required. Each candidate had a
minimum of 30 minutes and was asked the same set of questions to ensure as much consistency as
possible.

Panelists then scored answers to each question. The interview team used an inclusive approach to
consider lived experience expertise and diverse representation. Upon completion of the interviews, the
interview team met three times more to ensure a fair and equitable selection process.

Community Advisory Panel

Formation

EMpower Strategy Group recruited a Community Advisory Panel via targeted outreach to racialized and
diverse leadership groups in Hamilton including Faith based bodies. Nine individuals volunteered their
time on this important project. This group reflected the diversity of Hamilton and brought a wide range
of skills and expertise to the selection process.

Membership
Panelists included:

Mouna Bile, Black Justice Coordinator, Hamilton Community Legal Clinic

Lisa Marie Johnston, Member, LGBTQ Advisory Committee, City of Hamilton

Dr. Ameil Joseph, Associate Professor, School of Social Work, McMaster University
Yasmeen Mirza, Assistant Secretary, Muslim Association of Hamilton

Taimur Qasim, Member, Committee Against Racism

Gustavo Rymberg, CEO, Hamilton Jewish Federation

Jean-Jacques Somwe, President, Congolese Community of Hamilton

Dr. Gary Warner, Order of Canada recipient and Professor Emeritus, McMaster University
Joanna Webb, Board President, Hamilton Regional Indian Centre

Dr. Ameil Joseph and Mouna Bile agreed to Co-Chair the Community Advisory Panel. The panel met
virtually on the following days in 2020-2021: October 15, 29, November 11 and January 4.
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Terms of Reference — HARRC Community Advisory Panel

Overview

Launched in April 2018, the Hamilton Anti-Racism Resource Centre (HARRC) was a collaborative pilot
project. In February 2019, the project was paused to allow time for broader engagement across the
community. Hamilton City Council approved the re-establishment of HARRC with an independent board
of directors. Clear in this directive was the need to anchor that re-establishment in lived experiences of
residents grounded in an equity, diversity and inclusion lens.

The HARRC Community Advisory Panel is a short-term commitment from the end of September 2020 to
January 15, 2021. The panel’s first meeting took place in October. Following are the draft terms of
reference for the HARRC Community Advisory Panel.

Purpose/Mandate/Mission
e To oversee the development of the recommended governance structure and mandate for the
HARRC board of directors.
e Recruit and select potential HARRC's inaugural Board of Directors, with support from the City of
Hamilton.

Responsibilities

e Inform and facilitate the review of HARRC mission, vision, and objectives

e Review and approve draft recruitment and selection framework

® Support outreach and communications to recruit potential applicants, with support from the
City of Hamilton
Shortlist and interview potential applicants
Selection of potential candidates for Hamilton City Council’s approval
Review and approve final report for Hamilton City Council’s approval

Members/Composition
The Advisory Panel will:

® Be comprised of nine to thirteen community representatives including youth
e Reflect the diversity of Hamilton

Inclusion Policy

To support equitable and accessible participation, members may request resources that may be
required to participate and contribute effectively. Every effort will be made to fulfill these requests as
budget and resources permit. Our work will be guided by the City of Hamilton’s Equity and Inclusion
policies.

Conflict of Interest
Members of the advisory panel will be ineligible to serve on the inaugural HARRC board.
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Members will be expected to recuse themselves from interviewing candidates who are family members
and/or who have a current business relationship with the member. Potential conflicts should be raised
with the Chair.

Remuneration
HARRC Community Advisory Panel members shall serve without remuneration in money or time.
Participation on this committee is without remuneration and is completely voluntary.

Term of Membership
Each volunteer member is committed to serving for the duration of the expressed timeframe (October
2020 to January 15, 2021).

Co-Chair Roles
The Co-Chairs of the Advisory Panel are responsible for:

Providing leadership to the panel by guiding, directing and supporting the members
Leading Advisory Panel meetings

Delegating responsibilities for Advisory Panel action items, as required

Ensuring action items are addressed as needed

Liaising with the consultant team on a regular basis

Attending and chairing all meetings

Meetings
Based on the short timeframe of the focus of the HARRC Community Advisory Panel, the Panel will have
between three and four meetings.

Decision-Making Process
To support an equitable and accessible decision-making process, decisions in this group will be made via
the consensus decision-making approach.

Consensus decision-making is based on the premise that everyone’s voice is worth hearing and that all
concerns come from a place of integrity and are valid. If a proposal is deeply troubling to one member,
that concern is respected.

Approval of Terms of Reference
The HARRC Community Advisory Panel will review and make recommendations on the Terms of
Reference and the final copy will reflect the date in the footer and will also receive a sign off below.



