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POLICING OUR COMMUNITY
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STRATEGIC PLANNING

Strategic directions were developed in consultation
with internal and external stakeholders.
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2020 STRATEGIC DIRECTIONS

COMMUNITY SAFETY
ENGAGEMENT & PARTNERSHIPS
PEOPLE & PERFORMANCE

TECHNOLOGY & ASSET MANAGEMENT
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BENCHMARKING

Officers per 100,000 Population
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BENCHMARKING

Cost of Police Service per Capita

Windsor $463.67
Calgary
Thunder Bay $399.37
Sudbury (Greater) $394.27
Toronto 77.88
Winnipeg 77.71
Montreal 2.89 $305
Regina .96
| Median s s s s s s . $354.75 per capita cost
Niagara s s s s s e .| $347.54
| Hamilton s s s s s . $304.89
York $303.12
Waterloo 292.31
London 291.90
Halifax 290.36 B E L ow
Durham 288.17 National Median
Halton $246.34
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Source: MBNC (Municipal Benchmarking Network Canada) Table PLCE227
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VIOLENT CRIME SEVERITY INDEX 2018
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CALLS FOR SERVICE

\ Total Calls for Service o9

388,238 4 ..

e 204,949

B 911 Calls Received

1,421 Less caLLs
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RESPONSE TIMES

(7 Priority Priority Priority Priority Priority
HIGHEST IN PROGRESS JUST REPORT REPORT
PRIORITY EVENTS OCCURED EVENTS EVENTS
= Immediate = Domestic EVENTS = Trespassing = Noise

Response = Suicide / Person = Suspicious = Residence / Complaints

Required in Crisis Activity Compassion = Break and
= Disturbance = Driving = Disorderly Enter Report

on Premise Complaints = Neighbour

= Disturbance Trouble
on Premise

Response
Time:

00:00:48

00:03:18
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00:16:54




MOST FREQUENT CALL TYPES

() &R, @

Domestic Motor Vehicle Suspicious Activity
Collisions

3 %,

Ambulance Trespassing
Assist
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2020 BUDGET

Capital Expenditure

$3.2
MILLION

$11.8
MILLION

Operating Expenditure
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Salary/\Wages/Benefits
91.3%
Total Net L
Budget N
$ 1 7 1 . 5 ..... .'..$:156.5"'.

", MILLION [
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HPS LEVY AS % OF TOTAL COH LEVY

SEom 0 $887 M
HPS Levy as a % of Total COH Levy
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Police as % of Levy
- _ _ _ _ _ _
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
== Police Levy 598 5102 5107 5111 5116 5120 5125 5131 5136 5140 5145 5149 5153 5157 5161 5165 5171
City of Hamilton Levy| $527 $555 $574 $602 $630 5649 5673 5689 $705 $727 $748 5798 5828 $845 5858 $8R7 5924
Police as a % of City 18.62% 18.45% 18.65% 18.46% 18.43% 1850% 18.51% 19.04% 19.24% 19.31% 19.32% 18.69% 18.52% 18.61% 18.79% 18.62% 18.55%
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MANDATED SERVICES UNDER PSA

0 ca

Crime Prevention Victim Assistance Law Enforcement
Public Order Emergency
Maintenance Response

Services
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IMPACT OF 20% REDUCTION

=

s

$34.3 279

MILLION MEMBERS




IMPACT OF 20% REDUCTION

-51

= Frontline patrol -2 ] 9
(3%5)

= Traffic safety M E M B E RS

= Senior and
vulnerable :
person support : -51
* Youth and adult :
offender :
management : = Frontline patrol (35) - 53
. . -
= Property crime : = Traffic safety :
= Crime analysis : = Senior and

vulnerable t = Frontline patrol (37)
person suppor = Traffic safety

= Youth and adult

offender = Senior and
management vulnerable
= Property crime person support
) ) = Youth and adult
= Crime analysis : offender

management
= Property crime

= Crime analysis
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-29

= Traffic safety and
management

= Case preparation

= Community
special event
support

= Crown liaison
= victim safety
= offender
management

-60

= Street outreach

= Mental health
response and
support

= Community
engagement

= Bike, foot and
mounted patrol

= Community
relations

= Victim services
= Bail compliance

-35

Reduction in
specialized
investigators:

= Major crime

= Forensics

= Technology crime
= Child exploitation

= Sex assault

= Major fraud

= Intelligence

= Drug enforcement
= Robberies

= Human trafficking




IMPACT OF 20% REDUCTION

Any staffing reductions would have a
as increased workload and responsibilities would be shifted to a reduced
frontline patrol.

This would also result in:

© @ ©®

Increased Decreased Decrease Decrease
Response Visibility in the in Self-Initiated in Service
Time Community Policing Delivery

16
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