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In the short term: co-designing the new social assistance system

Prototype and implement: developing centralized provincial functions, starting with intake, and tools and processes to support life stabilization

Co-design: engaging to design provincial and municipal functions, principles and processes

Detailed plan for co-design:

v/ Service delivery blueprint
Y P Detailed co-design of the new

social assistance system complete

Road map to co-design

Public release of vision paper v Refined provincial-municipal

v High-level milestones/sequencing roles and responsibilities

February

11, 2021

Detailed design of priority
elements, including:

Continue implementation

Human services
model co-design

Detailed transition plan

v Including testing and

v Funding prototypes scaling of prototypes

Vv Centralized financial assistance

v Helpaccessing primary care
v/ Publichealth programs

In the long term:
moving to a human services delivery model

v/ Local partnerships

v/ Warmreferrals to
local supports

Mental

Health
care

health &
addiction

Social
assistance

v In the human services v/ Caseworkers are v/ People seeking help are

model, benefits like social
assistance become “tools”
in the caseworker toolbox,
as opposed to the other

knowledgeable about
the broader system of
benefits and supports,
and can guide people to

triaged by municipal
caseworkers, supported
as needed, and
potentially diverted from

Other

benefits

&,

Tax credits

ADP, home and
vehicle modifications

@

Employment

way around the supports they need — social assistance income Child, spousal, Gntario
whether Ontario Works Person-centred sponsor support
or something else municipal supports v Common assessment
v Local focus Life skills / Integrated planning

v Well-connected Justice and legal supports

Youth programs
Literacy and numeracy
Immigration and settlement services

Other
services

v Warm referrals
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