Appendix “B” to Report PW21032
Page 1 of 1

Pilot Timeline

ON DEMAND TRANSIT - TIMELINE

% RFP
RFP Posting

RFP Evaluation
RFP Award

Start

Scope
Project Charter
RFI

Training & Test

Training — OPS, ADMIN
Test system 1-2 weeks
before launch

Design &

RFI & RFP i Launch
Communication

RFI Review System Design Go Live

RFP Prep Q Road Validation Fall Board 2021
Resourcing

Communication Strategy



