5.6

AUDIT, FINANCE AND ADMINISTRATION COMMITTEE

REPORT 21-008
9:30 a.m.
May 20, 2021
Council Chambers
Hamilton City Hall

Present: Councillors L. Ferguson (Chair), C. Collins, B. Johnson, M. Pearson,
A. VanderBeek, and M. Wilson

Absent: Councillor B. Clark — City Business

THE AUDIT, FINANCE & ADMINISTRATION COMMITTEE PRESENTS REPORT 21-
008 AND RESPECTFULLY RECOMMENDS:

1. CONSENT ITEMS (Item 7)
That the following Consent Items (Iltem 7), be received:

@) Reserve / Revenue Fund Investment Performance Report - December 31,
2020 (FCS21042) (City Wide) (Item 7.1)

(b) Hamilton Future Fund Investment Performance Report - December 31,
2020 (FCS21043) (City Wide) (Item 7.2)

(c) Cemetery Trust Accounts Investment Performance Report - December 31,
2020 (FCS21044) (City Wide) (Item 7.3)

(d) 2020 Provincial Offences Administration Annual Report (FSC21046) (City
Wide) (Item 7.4)

2. Proposed Write-off for Provincial Offences (FCS21040) (City Wide) (Item
10.1)

That staff be authorized to write-off the following outstanding Provincial Offences
fines deemed uncollectible, in the total amount of $1,626,850.61:

(@  $1,202,687.97 in uncollectible fines with a sentence date of
December 31, 2013 and prior;

(b) $569.16 in underpayments from April 1, 2020 through March 31,
2021; and,

(c) $423,593.48 in fines held by persons deceased in 2020.
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3.

Information Security Policy Report (FCS21039) (City Wide) (Item 10.2)

That the Information Security Policy, attached as Appendix “A” to Audit, Finance
& Administration Report 21-008, respecting the Information Security Policy
Report, be approved.

Accessible Captioning for Advisory Committee Meetings (FCS21050) (City
Wide) (Item 10.3)

(@) That staff be directed to implement closed captioning and live streaming
through the City’s website for all Advisory Committee meetings through the
acquisition of an encoder from eSCRIBE Software Ltd., in the amount of
$87,450 + applicable HST, for a three (3) year term, be approved, to be
funded as follows:

(1) Year One - $32,750 + applicable HST (includes one-time
implementation fees of $5,400 + applicable HST from June 2021 to
June 2022) from Account Number 56132 300100 (Operating
Budget); and,

(i) Years Two and Three - $27,350 + applicable HST (annually) from
Account Number 56132 300100 (Operating Budget); and,

(b)  That the General Manager of Finance and Corporate Services be
authorized to enter into and execute any required Contract and any
ancillary documents required to give effect thereto with eSCRIBE Software
Ltd., in a form satisfactory to the City Solicitor.

Citizen Committee Report - Immigrant and Refugee Advisory Committee -
Education of Urban Indigenous Strategy to Immigrant and Refugees
Communities (Added Item 10.4)

WHEREAS, advisory committees are required to read a land acknowledgement
at the beginning of each meeting which provides some education about the land
we live on and,

WHEREAS, the Urban Indigenous Strategy presented to the Immigrant and
Refugees Advisory Committee on March 11, 2021 on the implementation of the
Urban Indigenous strategy and outreach to the Aboriginal community.

THEREFORE, BE IT RESOLVED:

That the following recommendation be added to the strategic plan of the Urban
Indigenous Strategy:

(@)  That an education and awareness program be provided to the
Immigrants and Refugees community respecting Indigenous affairs
and history, including the United Nations Declaration on the Rights
of Indigenous Peoples (UNDRIP); and,
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(b) That the strategic planning around this education program for
Immigrants and Refugees include financial and human resource
allocations.

6. Treasurer’s Investment Report 2020 Fiscal Year by Aon (FCS21041) (City
Wide) (Added Item 10.5)

That Report FCS21041, respecting the Treasurer’s Investment Report 2020
Fiscal Year by Aon, as provided to Council, be forwarded to the Hamilton Future
Fund Board of Governors, for information.

7. Citizen Committee Report - Lesbian, Gay, Bisexual, Transgender and Queer
(LGBTQ) Advisory Committee - Recognition of Pride in the City of Hamilton
(Added Item 10.6)

That the City of Hamilton raise the Pride (social justice flag), Trans, and
Indigenous flags, as has been done at its request in the past through the Flag
Protocol (Governance Review Sub-Committee Report 11-003), in recognition of
Pride in the City of Hamilton, throughout the month of June.

FOR INFORMATION:

(@) CHANGES TO THE AGENDA (Item 2)
The Committee Clerk advised of the following changes to the agenda:
6. DELEGATION REQUESTS

6.3  Cameron Kroetsch, Lesbian, Gay, Bisexual, Transgender, Queer
(LGBTQ) Advisory Committee, respecting Item 10.3, Accessible
Captioning for Advisory Committee Meetings (For today's meeting)

6.4  Cameron Kroetsch, Lesbian, Gay, Bisexual, Transgender, Queer
(LGBTQ) Advisory Committee, respecting the LGBTQ Advisory
Committee's Citizen Committee Report regarding Recognition of
Pride in the City of Hamilton (For today's meeting)

7. CONSENT ITEMS
7.5 Various Advisory Committee Minutes:

7.5(a) Hamilton Mundialization Advisory Committee — February 17,
2021

7.5(b) Status of Women Advisory Committee - March 25, 2021

7.5(c) Immigrant and Refugee Advisory Committee - March 11,
2021

7.5(d) Immigrant and Refugee Advisory Committee — April 8, 2021
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(b)

(c)

(d)

10. DISCUSSION ITEMS

10.4 Citizen Committee Report - Immigrant and Refugee Advisory
Committee - Education of Urban Indigenous Strategy to Immigrant
and Refugees communities

10.5 Treasurer’s Investment Report 2020 Fiscal Year by Aon
(FCS21041) (City Wide)

10.6 Citizen Committee Report - Lesbian, Gay, Bisexual, Transgender
and Queer (LGBTQ) Advisory Committee - Recognition of Pride in
the City of Hamilton

The agenda for the May 20, 2021 Audit, Finance and Administration Committee
meeting was approved, as amended.

DECLARATIONS OF INTEREST (Iltem 3)

There were no declarations of interest.

APPROVAL OF MINUTES OF PREVIOUS MEETING (Iltem 4)
(1) May 6, 2021 (Iltem 4.1)

The Minutes of the May 6, 2021 meeting of the Audit, Finance and
Administration Committee were approved, as presented.

DELEGATION REQUESTS (Item 6)
The following Delegation Requests, were approved, as follows:

0] Terri Johns, T Johns Consulting, respecting Surety Bonds (For a future
meeting) (Item 6.1)

(i) Sergio Manchia, Urbancore Group of Companies, respecting Surety of
Bonds Report (For a future meeting) (Item 6.2)

(i)  Cameron Kroetsch, Lesbian, Gay, Bisexual, Transgender, Queer
(LGBTQ) Advisory Committee, respecting Item 10.3, Accessible
Captioning for Advisory Committee Meetings (For today's meeting) (Added
Item 6.3)

(iv)  Cameron Kroetsch, Lesbian, Gay, Bisexual, Transgender, Queer
(LGBTQ) Advisory Committee, respecting the LGBTQ Advisory
Committee's Citizen Committee Report regarding Recognition of Pride in
the City of Hamilton (For today's meeting) (Added Item 6.4)
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(e)

(f)

CONSENT ITEMS (Item 7)

The following Volunteer Advisory Committee Minutes (Added Item 7.5), were

received:

() Hamilton Mundialization Advisory Committee - February 17, 2021 (Added
Item 7.5(a))

(i) Status of Women Advisory Committee - March 25, 2021 (Added Item
7.5(b))

(i) Immigrant and Refugee Advisory Committee - March 11, 2021 (Added
Item 7.5(c))

(iv)  Immigrant and Refugee Advisory Committee - April 8, 2021 (Added Item

7.5(d))

PUBLIC HEARINGS / DELEGATIONS (Item 9)

(i)

Cameron Kroetsch, Lesbian, Gay, Bisexual, Transgender, Queer
(LGBTQ) Advisory Committee, respecting Item 10.3, Accessible
Captioning for Advisory Committee Meetings (Added Item 9.1)

Cameron Kroetsch, Lesbian, Gay, Bi-sexual, Transgender and Queer
(LGBTQ) Advisory Committee, addressed the Committee respecting Item
10.3, Accessible Captioning for Advisory Committee Meetings.

The delegation from Cameron Kroetsch, Lesbian, Gay, Bi-sexual,
Transgender and Queer (LGBTQ) Advisory Committee, respecting Iltem
10.3, Accessible Captioning for Advisory Committee Meetings, was
received.

For disposition of this matter, please refer to Item 4.

(i)

Cameron Kroetsch, Lesbian, Gay, Bisexual, Transgender, Queer
(LGBTQ) Advisory Committee, respecting the LGBTQ Advisory
Committee's Citizen Committee Report regarding Recognition of
Pride in the City of Hamilton (Added Item 9.2)

Cameron Kroetsch, Lesbian, Gay, Bi-sexual, Transgender and Queer
(LGBTQ) Advisory Committee, addressed the Committee respecting the
LGBTQ Advisory Committee's Citizen Committee Report regarding
Recognition of Pride in the City of Hamilton.

The delegation from Cameron Kroetsch, Lesbian, Gay, Bi-sexual,
Transgender and Queer (LGBTQ) Advisory Committee, respecting the
LGBTQ Advisory Committee's Citizen Committee Report regarding
Recognition of Pride in the City of Hamilton, was received.

For disposition of this matter, please refer to Item 7.
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(9) GENERAL INFORMATION / OTHER BUSINESS (Item 13)
(1) Amendment to the Outstanding Business List (Item 13.1)

The following amendment to the Audit, Finance & Administration
Committee’s Outstanding Business List, was approved:

@) Item Considered Complete and Needing to be Removed:

Citizen Committee Report - Lesbian, Gay, Bisexual, Transgender
and Queer (LGBTQ) Advisory Committee - Accessible Captioning
for Meetings of the LGBTQ Advisory Committee

Item was referred to staff to report back with additional information,
the financial implications, and other considerations.

Added: February 18, 2021 at AF&A - Item 10.1

Completed: May 20, 2021 at AF&A - Item 10.3

OBL Item: 21-C

(h) ADJOURNMENT (Item 15)

There being no further business, the Audit, Finance and Administration
Committee, adjourned at 9:56 a.m.

Respectfully submitted,

Councillor Ferguson, Chair
Audit, Finance and Administration
Committee

Angela McRae
Legislative Coordinator
Office of the City Clerk
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Information Security Policy

POLICY STATEMENT

PURPOSE

The main goals of information security are to preserve:
1. Confidentiality: ensuring that information is accessible only
to those who are authorized to have access.
2. Integrity: safeguarding the accuracy and completeness of
information and processing methods.
3. Availability: ensuring that authorized users have access to
information when needed.

This document follows the guidelines given in ISO/IEC 27002, the
international standard on Security techniques, Code of practice for
information security controls and it provides Information
Technology (IT) security policy direction to all Authorized Users
through the following:

1. IT security solutions that are based on risk management
principles for selecting, verifying, maintaining, monitoring
and adjusting safeguards from the inception of any program,
application, system or digital service;

2. A Management Framework that will ensure accountability,
responsibility and support for the protection of digital
information, information systems, process control systems,
information services and process control assets;

3. Processes that will permit the management of IT Security to
support maintenance of system security profiles that include
the confidentiality, integrity and availability of IT and Process
Control Systems for all users and partners;

4. Development, implementation and maintenance of
appropriate controls, guidelines and procedures to address
the confidentiality, integrity and availability of digital
information, process control and information systems and
information services;

5. Direction and guidance to system developers, analysts,
external IT contractors and verification authorities for their
tasks so that stipulated IT security requirements are met on
an on-going basis;

6. Development of programs and resources to support the
implementation and maintenance of a balanced security
program.

The purpose of this Policy is to provide management direction and
support for information security at the City of Hamilton in
accordance with business requirements and relevant laws and
regulations.

To define the Policies and Procedures for any individual or
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organization that connects to the City of Hamilton’s information
technology and process control systems or services.

Establishing the roles and responsibilities for ensuring the
principles in this Policy are implemented and maintained.

This Policy applies to all City of Hamilton employees, staff of
elected officials, and all other organizations and individuals who are
authorized by the City to use IT Resources.

The following terms referenced in this Policy are defined as:

Authorized Users: includes all persons who are authorized by
City of Hamilton to access and use the City’s Process Control and
IT Resources for legitimate business purposes.

IT Resources includes all:

e Computer software, hardware and equipment owned or
issued by the City, including desktops, laptops, tablets,
notebooks, servers, process control devices or smart
phones (such as iPhone or Android devices);

e Telephones (including IP, cellular or traditional phones),
and other audio/voice devices and networks, including
voicemail;

¢ Video conferencing systems and equipment;

e Scanners, printers and fax machines and peripheral
devices and removable media associated with the
computer (such as USB drives, CDs, DVDs, etc.);

e Transmission methods and services employed by the City’s
computer hardware and equipment, including wired,
wireless and cellular networks, whether accessed from
within the City’s premises or elsewhere;

¢ Internet and e-mail systems;

e Data, information and other work products such as computer
programs, databases, spreadsheets, etc., created and/or
maintained in using these IT resources; and

e City related data and information that is accessed, stored,
created, processed, transmitted or filed in an electronic
device.

Availability: Information is available to authorized persons as
agreed.

Integrity: Ensuring information has not been altered accidentally
or deliberately, and it is accurate and complete.

Information Security: Maintaining confidentiality, integrity and
availability of information, process control facilities and data
processing facilities.
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ISO/IEC 27000 Series Standards: Defined Standards by the
International Organization for Standardization (ISO) and by the
International Electrotechnical Commission (IEC) to manage
information security.

Malware: A generic term for several different types of malicious
code.

Threat: Potential cause of an unwanted incident, which may result
in harm to the business.

Vulnerability: The weakness of an asset that can be exploited by
one or more threats.

Risk: A combination of the likelihood of an event and its
consequence.

Storage media: Devices or other media that store data,
application and user information.

Non-public Information: means information that is exempt or
is potentially exempt from disclosure under the Municipal
Freedom of Information and Protection of Privacy Act, R.S.O.
1990, c. M.56 or the Personal Health Information Protection
Act, 2004, S.O. 2004, c. 3, Schedule A, or that is otherwise
deemed confidential. (Refer to Policy IT-04 “Data Classification”
for further information about the classification and use of City
data.)

Confidential Information includes, but is not limited to,
Cardholder Data as defined in the Payment Card Industry Data
Security Standard, Personal Health Information as defined in the
Personal Health Information Protection Act, 2004, S.O. 2004, c. 3,
Sched. A or Personal Information as defined in the Municipal
Freedom of Information and Protection of Privacy Act, R.S.O.

1990, c. M.56.
TERMS & The Director of Information Technology Division is responsible for
CONDITIONS maintaining IT Security Policies, Standards and Practices that will

put this Information Technology Security Policy into practice and
provide direction for those charged with security program
implementation and management.

In compliance with ISO/IEC 27002, the City’s information security
procedures will include, but not be limited to the following security
standards and objectives:
1. Computer and Technology Acceptable Use Policy
This Policy defines the requirements regarding the use of
information and the City's IT Resources. These
requirements are intended to help protect the
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confidentiality, integrity and availability of the City’s
systems and data.

2. Mobile Devices Policy
This Policy defines the guidelines to ensure the security of
mobile devices.

3. Remote Work Security Policy
This Policy defines the requirements to ensure the security
teleworking.

4. Human Resources Security Policy
This Policy defines the requirements to ensure that
employees and contingent workers understand their
responsibilities and are suitable for the roles for which they
are hired and to protect the City of Hamilton information as
part of the process of changing or terminating employment.

5. Information Asset Management Policy
This Policy provides the guidelines to ensure proper record
maintenance and asset tagging of all IT equipment; to
classify and define protection requirements for the City’s
data; to ensure that information receives an appropriate
level of protection in accordance with its importance to the
City of Hamilton.

6. Access Management Policy
This Policy defines a standard to limit access to information
and information processing facilities according to the
business and security requirements, to ensure authorized
user access, to prevent unauthorized access to systems
and services and to make Authorized Users accountable to
safeguard their authentication information.

7. Cryptography Policy
This Policy defines the information security controls that
are required to implement and manage cryptographic
solutions according to the business and security
requirements.

8. Physical and Environmental Security Policy
This Policy defines the requirements for the physical
security of the City of Hamilton’s information technology
systems and to ensure that physical security of all City of
Hamilton’s information processing facilities is built and
maintained.

9. Operations Security Policy
This Policy defines the requirements for implementing
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correct and secure operations of information processing
facilities, protection from malware, protection against the
loss of data, appropriate recording of events that generate
evidence and vulnerability management.

10. Network and Communications Security Policy
This policy defines the requirements to ensure the
protection of information in networks and to maintain the
security of information transferred within the City of
Hamilton and with any external entities.

11. System Acquisition, Development and Maintenance
Policy
The procedures in this section outline the security
requirements for the procurement of information and
process control systems, software development and
maintenance, and use of test data.

12. Technology Service Provider Policy
This Policy defines the guidelines to ensure that access to
City of Hamilton facilities, systems and information assets
by Technology Service Providers is appropriately controlled
so that confidentiality, integrity, availability and
accountability of information and assets remain intact.

13. Information Security Incident Management Policy
To implement an information security incident management
process to identify and resolve information security
incidents related to the City of Hamilton quickly and
effectively, while minimizing their impact and reducing the
risk of similar information security incidents from occurring.

14. Information Security Aspects of Business Continuity
Management Policy
This Policy defines the requirements and recommendations
to embed the information security continuity into business
continuity plans to ensure availability of all information
systems and assets supporting the City of Hamilton
business functions.

15. Security Compliance Policy

This section identifies and documents information security
obligations including business records, intellectual
property, and privacy. This security procedure describes
the legal and contractual commitments, security reviews

and audits requirements.
RESPONSIBILITIES Within the City of Hamilton, Security is everyone’s
(if applicable) responsibility. The City of Hamilton, as a contracting
authority, is legally responsible for ensuring contractors and
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partners are acting in accordance with these policies while
executing work in the City of Hamilton’s name.

This policy will be reviewed on a regular basis and updated as
needed by the IT Security Manager. Reviews will consider:
o Its effectiveness, as demonstrated by the nature, number
and impact of security incidents.
e The cost and impact of controls on business efficiency.
e The effects of changes in risk; technology; available
controls; regulatory and legal requirements; and industry
best practice.

The City Manager and the Senior Management Team will be
required to approve significant changes to the policy.

The Director of Information Technology Division is responsible
for establishing, monitoring and ensuring compliance with
Information Technology Security Policies and Standards.

The Information Technology Division has the authority to
implement the Information Technology Security Policy,
oversees threat and vulnerability assessments and advises on
safeguards and other elements of risk management throughout
the life cycle of process control and information systems.

The Clerk’s Division and Privacy Officers ensure that input is
provided for privacy assessments, as part of risk
management.

All City of Hamilton Authorized Users are required to complete the
training provided by the IT Division Security Awareness Program
and notify management of actual or suspected policy breaches.
These notifications should be sent to the Service Desk so that
appropriate IT Security resources can be engaged.

The Information Technology Division will designate auditors to
undertake broad-based IT security audits on a periodic basis to
ensure an objective third party view on the success of the security
program.

Manager, IT Security is responsible for ensuring the conduct of IT
security reviews and reporting to the Information Technology
Leadership Team about the findings of the IT security program.

COMPLIANCE All requirements specific in Information Security Policies are
mandatory. Any deviation from a mandatory requirement in
Information Security Policy must be approved by the IT Security
Team.

All process control and information security exemption requests
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must be assessed by the IT Security Team and then reviewed by
the Information Technology Leadership team for approval.

All process control and information security exemptions requests
and approvals must be logged by the IT Security Team.

Information security exemptions may be requested and granted
for any length of time. However, all approved exemptions must be
reviewed by the IT Security Team at a minimum, every two years,
to ensure that the level of risk has not increased or that new risks
have not appeared.
RELATED The following related documents are referenced in this Policy:
1. ISO/IEC - 27002:2013 Security technigues, Code of practice
for information security controls
Computer and Technology Acceptable Use Policy
Mobile Devices Security Policy
Remote Work Security Policy
Human Resources Security Policy
Information Asset Management Policy
Access Management Policy
Cryptography Policy
Physical and Environmental Security Policy
10 Operations Security Policy
11.Network and Communications Security Policy
12.System Acquisition, Development and Maintenance Policy
13.Technology Service Provider Policy
14.Information Security Incident Management Policy
15.Information Security Aspects of Business Continuity
Management Policy
16. Security Compliance Policy
HISTORY The following stakeholders were consulted in the creation or
revisions made to this Policy:
Information Technology Leadership Team
Information Privacy and Security Committee

CoNOGOR~WN

This policy is dated <<Insert Date here, if available>>
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