4.1

EMERGENCY & COMMUNITY SERVICES COMMITTEE

MINUTES 21-007
1:30 p.m.
Thursday, June 17, 2021
Council Chambers
Hamilton City Hall
71 Main Street West

Present: Councillors N. Nann (Chair), T. Jackson, S. Merulla, and E. Pauls
Regrets: Councillors B. Clark — City Business and T. Whitehead — Leave of
Absence

THE FOLLOWING ITEMS WERE REFERRED TO COUNCIL FOR CONSIDERATION:

1.

Integrated Housing System (CS13033(a)) (City Wide) (Item 7.1)

(Pauls/Merulla)

That the General Manager of Healthy and Safe Communities, or his designate,
be authorized and directed to enter into, execute and administer all necessary
agreements, in a form satisfactory to the City Solicitor, with community housing
providers and their staff for their use of the Integrated Housing System software.

Result: Motion CARRIED by a vote of 4 to 0, as follows:

YES - Chair - Ward 3 Councillor Nrinder Nann

YES - Ward 4 Councillor Sam Merulla

YES - Ward 6 Councillor Tom Jackson

YES - Ward 7 Councillor Esther Pauls

NOT PRESENT - Ward 9 Councillor Brad Clark

NOT PRESENT - Ward 14 Councillor Terry Whitehead

Hamilton's Community Safety and Well-Being Plan (HSC19032(b)) (City Wide)
(Item 8.1)

(Jackson/Nann)
(@) That Appendix "A" attached to Report HSC19032(b) respecting Hamilton’s
Community Safety and Well-Being Plan be approved,;
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(b)

(€)

That the General Manager of Healthy and Safe Communities Department
be authorized to increase the complement of the General Manager’s
Office by one full time permanent position Senior Project Manager
beginning immediately to support implementation and maintain ongoing
oversight of Hamilton’s Community Safety and Well-Being Plan and that
the annual cost of $125,000 be funded in 2021 through in year department
savings and that the full cost be included in the 2022 Tax Operating
Budget; and,

That any additional requests for funding to support implementation of
Hamilton’s Community Safety and Well-Being Plan be referred to future
budget processes.

Result: Motion CARRIED by a vote of 4 to 0, as follows:

YES - Chair - Ward 3 Councillor Nrinder Nann

YES - Ward 4 Councillor Sam Merulla

YES - Ward 6 Councillor Tom Jackson

YES - Ward 7 Councillor Esther Pauls

NOT PRESENT - Ward 9 Councillor Brad Clark

NOT PRESENT - Ward 14 Councillor Terry Whitehead

Hamilton Paramedic Service 2020 Annual Report (HSC21018) (City Wide)

(Item 8.2)

(Merulla/Pauls)
That Report HSC21018, respecting Hamilton Paramedic Service 2020 Annual
Report (City Wide), be received.

Result: Motion CARRIED by a vote of 4 to 0, as follows:

YES - Chair - Ward 3 Councillor Nrinder Nann

YES - Ward 4 Councillor Sam Merulla

YES - Ward 6 Councillor Tom Jackson

YES - Ward 7 Councillor Esther Pauls

NOT PRESENT - Ward 9 Councillor Brad Clark

NOT PRESENT - Ward 14 Councillor Terry Whitehead

Emergency Operating Funding for Hamilton Arena Partners (HSC21023)

(Ward 6) (Item 10.1)

(Jackson/Pauls)

That the General Manager, Healthy and Safe Communities Department or his
designate, be authorized to provide emergency financial support to Hamilton
Arena Partners (HAP) for the operations of the Mohawk 4Ilce Centre as a result
of facility closures due to the COVID-19 pandemic to an upset limit of $500,000
in 2021, be funded from any available source jointly deemed appropriate by the
General Manager of the Healthy and Safe Communities Department and the
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General Manager of the Finance and Corporate Services Department including,
but not limited to, one or more of the following sources: Safe Restart Agreement -
Municipal, COVID-19 Recovery Funding for Municipalities Program, COVID-19
Emergency Reserve, any other available provincial or federal funding, or in year
program and/or department/corporate surplus.

Result: Motion CARRIED by a vote of 4 to 0, as follows:

YES - Chair - Ward 3 Councillor Nrinder Nann

YES - Ward 4 Councillor Sam Merulla

YES - Ward 6 Councillor Tom Jackson

YES - Ward 7 Councillor Esther Pauls

NOT PRESENT - Ward 9 Councillor Brad Clark

NOT PRESENT - Ward 14 Councillor Terry Whitehead

5. Macassa Lodge - Redevelopment Project Financing Plan (HSC20050(b))
(Ward 7) (Item 10.2)

(Pauls/Jackson)

(@) That funding for the Macassa Lodge Redevelopment Project, capital
budget project # 6302141102, in the amount of $27.8 M overall, be
approved as follows:

0] That the following funding from the Ministry of Long-Term Care
(MLTC) be applied to project #6302141102:

(2) One-time funding of $250,000 from the Planning Grant
receivable upon signing the Development Agreement;

(2) One-time funding of $1.03 M Development Grant receivable
upon substantial completion; and,

3) Construction Funding Subsidy of approximately $174,000
per annum funded over the term of the loan, 25 years for a
total of $4.4M which will be applied against the repayment of
the internal loan required to fund this capital Project;

(i) That the following funding sources from the City of Hamilton be
approved:

(1) $7,270,000 from Development Charges; and,
(2)  $19,253,000 (including $7.4 M interest from internal loan)

from the Unallocated Capital Reserve #108020, to be repaid
annually over 25-years;



Emergency & Community Services Committee June 17, 2021
Minutes 21-007 Page 4 of 7

(b)

(€)

(d)

That an annualized increase of $896,300 to the Macassa Lodge 2023
Operating Budget be approved related to the annual repayments to the
Unallocated Capital Reserve #108020 over a 25-year period,;

That in addition to the signing authority granted in report HSC20050(a),
the General Manager, Healthy and Safe Communities Department or his
designate be authorized and directed to negotiate, enter into, execute and
amend a Development Agreement and any ancillary documents and any
service accountability agreement(s) required for funding on the project
with Her Majesty the Queen in right of Ontario as represented by the
Minister of Long-Term Care or such other party or agency as otherwise
required, with such terms and conditions in a form satisfactory to the City
Solicitor; and,

In accordance with By-Law 20-205, the City’s Procurement Policy, staff be
directed to proceed with the competitive procurement processes
necessary for the completion of the Macassa Lodge Redevelopment
Project and that the General Manager of Healthy and Safe Communities
or his designate be authorized and directed to negotiate, enter into,
execute and amend any agreements and documents necessary to award
any resulting contracts with vendors, in a form satisfactory to the City
Solicitor.

Result: Motion CARRIED by a vote of 4 to 0, as follows:

YES - Chair - Ward 3 Councillor Nrinder Nann

YES - Ward 4 Councillor Sam Merulla

YES - Ward 6 Councillor Tom Jackson

YES - Ward 7 Councillor Esther Pauls

NOT PRESENT - Ward 9 Councillor Brad Clark

NOT PRESENT - Ward 14 Councillor Terry Whitehead

General Manager’s Office Staffing Change (HSC21024) (City Wide) (Item
14.1)

(Jackson/Pauls)

(@)

(b)

That the directions provided to staff in Closed Session, respecting Report
HSC21024, General Manager’s Office Staffing Change, be approved; and,

That Report HSC21024, respecting General Manager’s Office Staffing
Change remain confidential.

Result: Motion CARRIED by a vote of 4 to 0, as follows:

YES - Chair - Ward 3 Councillor Nrinder Nann
YES - Ward 4 Councillor Sam Merulla
YES - Ward 6 Councillor Tom Jackson
YES - Ward 7 Councillor Esther Pauls
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NOT PRESENT - Ward 9 Councillor Brad Clark
NOT PRESENT - Ward 14 Councillor Terry Whitehead

FOR INFORMATION:

(@)

(b)

(c)

(d)

APPROVAL OF AGENDA (ltem 2)

(Jackson/Merulla)
That the agenda for the June 17, 2021 Emergency and Community Services
Committee meeting be approved, as presented.

Result: Motion CARRIED by a vote of 4 to 0, as follows:
YES - Chair - Ward 3 Councillor Nrinder Nann
YES - Ward 4 Councillor Sam Merulla
YES - Ward 6 Councillor Tom Jackson
YES - Ward 7 Councillor Esther Pauls
NOT PRESENT - Ward 9 Councillor Brad Clark
NOT PRESENT - Ward 14 Councillor Terry Whitehead
DECLARATIONS OF INTEREST (Iltem 3)
There were no declarations of interest.
APPROVAL OF MINUTES OF PREVIOUS MEETING (Item 4)
(1) June 3, 2021 (Item 4.1)

(Pauls/Jackson)
That the Minutes of the June 3, 2021 meeting of the Emergency and
Community Services Committee be approved, as presented.

Result: Motion CARRIED by a vote of 4 to 0, as follows:
YES - Chair - Ward 3 Councillor Nrinder Nann
YES - Ward 4 Councillor Sam Merulla
YES - Ward 6 Councillor Tom Jackson
YES - Ward 7 Councillor Esther Pauls
NOT PRESENT - Ward 9 Councillor Brad Clark
NOT PRESENT - Ward 14 Councillor Terry Whitehead
CONSENT ITEMS (Item 7)
M) Seniors Advisory Committee Minutes (Iltem 7.7)

(Jackson/Nann)
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That the May 7, 2021 Seniors Advisory Committee Minutes, be received.
Result: Motion CARRIED by a vote of 4 to 0, as follows:

YES - Chair - Ward 3 Councillor Nrinder Nann

YES - Ward 4 Councillor Sam Merulla

YES - Ward 6 Councillor Tom Jackson

YES - Ward 7 Councillor Esther Pauls

NOT PRESENT - Ward 9 Councillor Brad Clark

NOT PRESENT - Ward 14 Councillor Terry Whitehead

() STAFF PRESENTATIONS (Item 8)

(i)

Hamilton's Community Safety and Well-Being Plan (HSC19032(b))
(City Wide) (Item 8.1)

(Jackson/Nann)

That the presentation from Grace Mater, Director, Human Services
Integration; Jenn Hohol, Senior Project Manager Business & Support
Services; Pat Mandy, Board Member, Hamilton Police Services Board of
Directors; Kim Ciavarella, Chief Executive Officer, Banyan Community
Services; Kojo Damptey, Executive Director, Hamilton Centre for Civic
Inclusion, respecting Hamilton's Community Safety and Well-Being Plan,
be received.

Result: Motion CARRIED by a vote of 4 to 0, as follows:

YES - Chair - Ward 3 Councillor Nrinder Nann

YES - Ward 4 Councillor Sam Merulla

YES - Ward 6 Councillor Tom Jackson

YES - Ward 7 Councillor Esther Pauls

NOT PRESENT - Ward 9 Councillor Brad Clark

NOT PRESENT - Ward 14 Councillor Terry Whitehead

For disposition of this matter, please refer to ltem 2.

(i)

Hamilton Paramedic Service 2020 Annual Report (HSC21018) (City
Wide) (Item 8.2)

(Merulla/Pauls)

That the presentation from Michael Sanderson, Chief, Hamilton
Paramedic Service, respecting Hamilton's Community Safety and Well-
Being Plan, be received.

Result: Motion CARRIED by a vote of 4 to 0, as follows:

YES - Chair - Ward 3 Councillor Nrinder Nann
YES - Ward 4 Councillor Sam Merulla
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YES - Ward 6 Councillor Tom Jackson

YES - Ward 7 Councillor Esther Pauls

NOT PRESENT - Ward 9 Councillor Brad Clark

NOT PRESENT - Ward 14 Councillor Terry Whitehead

For disposition of this matter, please refer to Item 3.
) PRIVATE AND CONFIDENTIAL (Item 14)

The Emergency and Community Services Committee determined that it was not
necessary to move into Closed Session respecting Item 14.1.

For disposition of this matter, please refer to Item 6.
(9) ADJOURNMENT (Iltem 15)

(Pauls/Merulla)
That there being no further business, the Emergency and Community Services
Committee be adjourned at 3:10 p.m.

Result: Motion CARRIED by a vote of 4 to 0, as follows:

YES - Chair - Ward 3 Councillor Nrinder Nann

YES - Ward 4 Councillor Sam Merulla

YES - Ward 6 Councillor Tom Jackson

YES - Ward 7 Councillor Esther Pauls

NOT PRESENT - Ward 9 Councillor Brad Clark

NOT PRESENT NOT PRESENT - Ward 14 Councillor Terry Whitehead

Respectfully submitted,

Councillor N. Nann
Chair, Emergency and Community Services
Committee

Tamara Bates
Legislative Coordinator
Office of the City Clerk



