Appendix "B" to Report PED21176/CM21012/LS21034
Page 1 of 20

MEMORANDUM OF AGREEMENT
This Memorandum ofAgreement (the "Agreement") is made and shall be effective as ofthe 8th day
ofMarch, 2016
BETWEEN:
METROLINX
("Metrolinx")
and
CITY OF HAMILTON
("Hamilton")
(Metrolinx and Hamilton, collectively the "Parties")
BACKGROUND
A.
Metrolinx has a mandate to develop a Regional Transportation Plan to identify and
prioritize transportation and transit projects and create an integrated transportation and transit
system in the Greater Toronto and Hamilton Area.
B.
Hamilton and Metrolinx engaged in and undertook initial assessments, including the Rapid
Transit Feasibility Study (2008), the B-Line Benefits Case Analysis (2009), which indicated that
there was a .strong case for investment in a light rail transit ("LRT") project. Subsequently
Hamilton initiated preliminaiy design and engineering work and public consultation. Metrolinx
provided technical support.
C.
In 2011 Hamilton, as the proponent, initiated a Transit Project Assessment. Process
("TPAP") and engaged in public consultation culminating in the filing ofan Environmental Project
Report ("EPR") with the Ministly ofthe Environment and Climate Change ("MOECC") in 2012
which resulted in approval for a 13.9 km LRT line extending from the western terminus at
McMaster University along Main Street to Highway 403, along King Street between Highway 403
and the junction ofKing Street and Main Street, and along Main Street and Queenston Road to the
eastern terminus at Eastgate Square.
D.
On May 26, 2015, the Province ofOntario announced a commitment ofup to $1.0 billion
for the capital cost of an LRT line with a revised scope, extending from McMaster University
through downtown Hamilton to Queenston Circle. The LRT line will connect directly to the West
Harbour GO Station and provide for a future, high-order pedestrian connection to the Hamilton GO
Centre GO Station as a component ofthe LRT project, and will include a maintenance and storage
facility with a connection to the LRT corridor. Metrolinx and Hamilton have further agreed to
examine whether an extension to the waterfront at West Harbour and rectification of negative
traffic impacts, through measures such as road widening and traffic signals, can be accommodated
within the approved project budget ofup to $1 billion (the "Project").
E.
Based on the May 26th announcement by the Province and the change in scope, it is
intended that Hamilton facilitate an amendment to the EPR and/or an additional TPAP, including
by undertaking all preparatory and ancillary work required for such EPR amendment and/or
additional TPAP, and that Metrolinx will reimburse Hamilton for the costs incurred by it in this
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regard. The Parties agree to be co-proponents of the EPR process and to work collaboratively on
the EPR amendment and/or additional TPAP technical work plan.
F.
The Project will be designed, built and owned by Metrolinx and operated by or on behalf
of Metrolinx on lands in the City of Hamilton which Metrolirix will either own or in which it will
have real property interests.
G.

The Project will be designed to allow for the use of the PRESTO farecard.

The Patties wish to establish protocols and procedures that will lead to effective and
H.
efficient delivery of the Project and optimize existing resources and expertise while, at the same
time, respecting both Metrolinx's ownership and control of the Project and Hamilton's ownership
and control of its infrastructure and assets and its authority as municipal regulator.
This Memorandum sets out the key terms, timelines and conditions for the Project and is
I.
intended to constitute the basis for definitive agreements for the Project dealing with the matters set
out herein. The Parties affirm their commitment to proceed expeditiously, diligently and in good
faith and in a co-operative and collaborative manner to negotiate and enter into a definitive
agreement or agreements to include, among other things, the matters set forth in this Memorandum
of Agreement to facilitate and expedite the construction and completion of the Project. It is
anticipated that Metrolinx will provide a draft of the first such definitive agreement to Hamilton
during the first quaiier of 2016 with the others to follow.
NOW THEREFORE, the Parties hereby agree to the following:
1.

Roles and Responsibilities
This Agreement and any definitive agreements contemplated by this Agreement are not
intended to waive, amend or derogate from the rights of Metrolinx as Crown agent and
owner of the Project, or Hamilton as owner of infrastructure and assets affected by the
Project and as municipal regulatory authority.
(a)

Metrolinx

• Metrolinx is the owner and developer of the Project with responsibility for and control
over: (i) scope, (ii) budget, (iii) scheduling, (iv) planning, design, and construction, (v)
acquisition of the real property required for the Project except as otherwise specified, and
(vi) engaging in public consultation. The determination of who will operate and maintain
the vehicles and be responsible for certain matters ancillary thereto, including maintenance
and operating costs, will be determined at a later date and included in future definitive
agreements.
• Metrolinx will pay for the Project including the costs to design, construct and
commission infrastructure and assets owned by Hamilton that need to be relocated to build
the Project and any taxes exigible thereon, the costs to obtain permits, licenses, and
approvals on the terms set out herein and the costs to repair and restore any damage caused
by reason of construction of the Project except, in each case, as otherwise specified and
subject to the amount provided by the Province to fund the Project, including any
designation and allocation of such funds or any portion thereof for specific components of
the Project (the "Project Budget") and any restrictions as to "Eligible Costs" set forth in the
document pertaining to funding of the Project from the Ministry of Transportation entitled
Capital Cost Eligibility Criteria for Metrolinx Owned Rapid Transit Projects dated
September 21, 2010, a copy of which is attached as Schedule A (the "Capital Cost
Eligibility Criteria"). For clarity, Hamilton shall not be responsible for any of the
foregoing costs including, without limitation, the costs of relocating infrastructure owned
by Hamilton that is required to be relocated as a result of the Project even if the costs
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- .) exceed the Project Budget unless specified herein, agreed to by the Parties or Hamilton is
otherwise liable at law for such costs.
• Metrolinx will construct the Project in compliance with all laws that are applicable to
it and binding on Metrolinx including collective agreements, if any, that are binding on
Metrolinx as owner and developer of the Project.
• Consistent with the provisions of Section 4 hereof, if Metrolinx in its discretion
chooses to acquire a property for a maintenance and storage facility for the Project that is
owned and used by Hamilton, Metrolinx will pay for such property consistent with the
principles set out for compensation in the Expropriations Act, Ontario. The Parties will
work co-operatively, collaboratively and in good faith in an effort to arrive at a negotiated
agreement before resorting to expropriation.
(b) Hamilton

• Hamilton is the owner of infrastructure and assets that may be affected by the
construction of the Project and has regulatmy authority over construction activities and the
use of its roads and property.
• Nothing in this Agreement is intended to derogate from or waive the rights of
Hamilton as owner of its infrastructure and assets or the rights and obligations it has as
municipal planning authority. Furthermore, the Parties acknowledge that Hamilton has the
unfettered right, authority and discretion to fulfill its statutory obligations under applicable
law (including without limitation those prescribed under the Planning Act (Ontario),
Building Code (Ontario), the Fire Protection and Prevention Act (Ontario),the Emergency
Management and Civil Protection Act (Ontario), the Health Protection and Promotion Act,
Smoke Free Ontm·io Act (Ontario) and the Business Licensing By-law) and the Parties
understand and agree that nothing in this Agreement: (i) shall preclude Hamilton from
performing, discharging or exercising its duties, responsibilities and powers under
applicable law including the foregoing, or (ii) be deemed to be an attornment by Metrolinx
to any applicable law including the foregoing that is not binding upon it.
• Notwithstanding Metrolinx's obligations as set forth in Section l(a), if infrastructure
and assets owned by Hamilton that are required to be relocated by Metrolinx to facilitate
construction of the Project are scheduled for repair and/or upgrade and/or replacement by
Hamilton, as reflected in any existing capital expenditure budget of Hamilton (whether
current or future planned repair/replacement), Hamilton will reimburse Metrolinx for the
costs to replace or modify such infrastructure and assets either in the amount allocated in
the applicable Hamilton budget in respect of such repair, upgrade and replacement, as the
case may be, or in a reasonable and equitable amount as determined by Metrolinx and
Hamilton having regard to the age of such infrastructure
• Without derogating from or in any way fettering the discretion of Hamilton City
Council, Hamilton agrees:
(i) to implement transit-supportive land use policies and prov1s1ons in any relevant
municipal Official Plans, Secondaiy Plan and Zoning By-laws, and in doing so, shall be
guided by the Ministry of Transportation's Transit-Supportive Guidelines;
(ii) to support Metrolinx in the delivery and implementation of the Project by, among
other actions, minimizing and/or streamlining municipal approvals where possible and
reasonable to ensure Project delive1y timelines are achieved, and for ease of Project
implementation; and
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-4(iii) Hamilton will support requests submitted by the Government of Ontario to acquire
funding contributions from the Government of Canada for the Project. At the request of
Metrolinx, Hamilton will make resources and Project information available, where
necessary, to supp01t the development of such funding requests.
2.

Project Delivery

• The Project may be delivered by Metrolinx and Infrastructure Ontario as sponsors by
way of Alternate Finance Procurement that may include Design, Build, Finance, Operate,
Maintain depending on, among other things, value for money assessment and Provincial
direction. The present intention is to work towards contract award in 2018. At the request
of Metrolinx, as directed by Metrolinx and at no cost to Metrolinx, Hamilton will assist by
providing information, responding to inquiries and attending meetings with the proponents
and with the successful proponent but Hamilton will not otherwise meet or liaise with or
respond to the proponents and the successful proponent on any aspect of the Project.
• The Paities will work collaboratively to develop a protocol of processes and approvals
that will apply to infrastructure and assets owned by Hamilton that will be affected by
construction of the Project.
e Metrolinx acknowledges that Hamilton has unique knowledge of local conditions and
considerations related to the Project that will be important inputs in the development of the
Project, Agreement including the Project Specific Output Specifications ("PSOS").
Accordingly, Metrolinx shall provide Hamilton with opportunities to review the Project
Agreement or components thereof and specifically the PSOS or components thereof. In
the case of infrastructure and assets owned by Hamilton that are affected by or are required
to be rebuilt/replaced by Metrolinx as a result of the Project Hamilton shall review,
approve and accept provided that Hamilton City standards have been met. In respect of
other components of the Project, Hamilton may provide input and assistance to Metrolinx
and Metrolinx will use reasonable effo1ts to implement Hamilton's suggestions where
appropriate and reasonable to do so having regard to, among other things, cost and
scheduling.
• During the in-market period after issuance of the Request for Proposal and before bid
submissions have been received, Metrolinx will request Hamilton to attend design
consultation meetings and may request Hamilton to attend commercially confidential
meetings with proponents from time to time and provide input to it and to assist in
responses to various requests for information by proponents.
• During the evaluation process, Metrolinx will request a member Hamilton staff to
participate in a component or components of bid evaluations.
• After award and during implementation of the Project, Hamilton will have the right to
review and comment (through Metrolinx) on the design of infrastructure and assets owned
by Hamilton that are being rebuilt/replaced as a result of the Project to ensure compliance
with the PSOS and Hamilton standards and the right to inspect and accept such
infrastructure and assets provided that the PSOS and Hamilton standards have been
complied with. Metrolinx will ask Hamilton to attend working groups from time to time as
required.
• Metrolinx recognizes the importance to the Paities of completing the Project by the
scheduled completion date to be agreed with Project Co and conversely that delay may
have an adverse impact on the Parties. To that end Metrolinx will consider providing
incentives/disincentives to Project Co to drive behavior towards on time completion and
minimization of delay, including liquidated damages.
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3.

Project Scope

e
It is intended that the Project as initially described in and approved by the EPR will
be varied and amended by amendment to the EPR to take into account and reflect the May
26, 2015 project funding announcement by the Province of Ontario, which referred to an
LRT corridor as described in Recital D. Additional technical studies will be undertaken to
form the basis of the submission for EPR amendment.
•
"Material Change" to the Project means a change to the Project as described in the
amended EPR that (i) eliminates a station, (ii) significantly changes the distance between
stations, or (iii) requires an amendment to an EPR. If Metrolinx proposes a Material
Change, Metrolinx will provide particulars to the Project Steering Committee. Metrolinx
will endeavour to arrive at a solution that is consistent with comments provided by
Hamilton and acceptable to Metrolinx.
4.

Real Estate Matters

•
Metrolinx will own or have a real property interest in all lands on which the Project
infrastructure is located and will be responsible, unless otherwise agreed, for acquiring
such lands or interest therein.
•
Hamilton will provide an exclusive easement for nominal consideration to Metrolinx
over that portion of the right-of-way(s) on which the Project infrastructure will be built and
located. The permitted uses under the easement are transit purposes and ancillary uses
conducted from time to time by Metrolinx. Until the easement is transferred to Metrolinx
(which may be on completion of designs or on completion when as-built drawings and
surveys are available) Hamilton will grant to Metrolinx and persons authorized by it a
license to use and occupy the easement lands sufficient to permit construction of the
Project and otherwise on reasonable terms as agreed to by the Parties, subject to permits,
licenses and approvals, if required.
•
Hamilton will transfer any other property owned by it (and by its boards, agencies
and commissions if and to the extent that Hamilton has jurisdiction to do so) upon which
the Project infrastructure will be built and located to Metrolinx for nominal consideration
save and except only if any such lands are occupied and in use and generate revenue, in
which case Metrolinx will pay fair market value (referable to the revenue generated from
such lands) for such lands.
•
Hamilton will provide to Metrolinx and persons authorized by it a temporary
construction license for lands owned by it (and by its boards, agencies and commissions if
and to the extent that Hamilton has jurisdiction to do so), to facilitate construction of the
Project. The license fee will be nominal save and except only if any such lands are
occupied and generate revenue, in which case Metrolinx will re-imburse Hamilton or its
boards, agencies and commissions, as the case may be, for lost revenue. For clarity, the
use of parks will be dealt with as aforesaid and there will be no additional parks fee.
•
The Parties will work together to identify the required lands, the transfer date or the
commencement date, duration and term of any license, as the case may be. Hamilton will
determine whether Council approval is required for the transfers and licenses and for
exemptions or waivers of fees, and ensure that the appropriate applications are brought to
Council or other committees and persons whose approval is required in a timely manner to
ensure that the identified commencement dates are achieved and that the fees are exempted
or waived, as aforesaid.
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At the request of Metrolinx, Hamilton will make resources available to acquire real
prope1ty from third patties identified as being required for the Project, including
appraisers, surveyors and legal personnel. The prope1ties may be acquired using
Metrolinx's expropriating powers.
5.

Permits, Licenses and Approvals Protocol

•
The Parties will work together to establish a process and timelines for (i) review and
approval by Hamilton of design and other matters requiring their approval pe1taining to
infrastructure and assets owned by them that are affected by the Project, and (ii) review and
approval of applications for permits, licenses and approvals required to construct the
Project and the issuance of such permits, licenses and approvals.
•
Infrastructure and assets owned by Hamilton that are required to be replaced to
facilitate construction of the Project will be built to the existing standard on a specified,
agreed-upon date. Metrolinx will consider any request by Hamilton to exceed such
standard or to build additional infrastructure and assets provided that there is no adverse
impact on cost or completion of the Project by the anticipated completion date and on the
basis that all additional costs associated with any such request will be paid for by
Hamilton.
•
Metrolinx, and Hamilton will work together to identify fees and approval times and
requirements for applicable permits, licenses and approvals. Hamilton, will seek delegated
authority to staff in respect of permits, licenses and approvals that would otherwise require
Council approval and will seek an exemption or waiver of fees where such fees are more
than nominal review fees, in each case on a blanket basis for the Project as a whole and any
such delegated authority and exemption is subject to approval by Hamilton Council, whose
discretion is unfettered.
6.

Third Party Utilities

•
Metrolinx will be responsible for relocation costs of third party utilities that need to
be relocated and/or replaced as a result of and to facilitate construction of the Project.
•
Hamilton will endeavor to exercise its rights under and enforce any cost sharing or
similar agreements that it has with utility companies requiring utility companies to relocate
or share the cost of relocation of utilities, and will provide Metrolinx with copies of any
such agreements.

7.

Hamilton Dedicated Staff

•
Hamilton will provide dedicated staff to facilitate reviews and approvals, and other
matters to expedite the delivery of the Project. A list of the positions identified to fulfill
these functions will be based on Schedule B attached hereto The positions on the list may
be changed from time to time with the approval of Metrolinx or the list may be decreased
or expanded as agreed to by the Parties. It is intended that Metrolinx will pay for the time
expended by staff holding these positions to fulfill these functions at rates to be agreed to
by the Patties.
•
Metrolinx will work together with Hamilton to identify and approve costs incurred
by Hamilton after May 26, 2015 to plan and develop the Project including but not limited
to the costs related to consultants, staff and consultations with community groups and
stakeholders with the intent that Metrolinx will reimburse Hamilton for such costs. In
payment of such costs Metrolinx has advanced $2,000,000 to Hamilton to be retained by
Hamilton subject only to substantiation of such costs by Hamilton and verification by
Metrolinx.
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Public Communications and Engagement

•
Metrolinx and Hamilton will jointly develop and adhere to a public communications
and public engagement protocol which will provide for the basis upon which Metrolinx
will co111111unicate with the 111edia and the public, other agencies and adve1iisers, and the
111anner in which it will engage with the public including com111unity relations, and
stakeholder engagement and consultation, in each case for matters pertaining to the Project.
9.

Public Realm

e
Metrolinx will allocate funds to public realm (the "Public Realm Amount") which it
anticipates will be in accordance with the Capital Cost Eligibility Criteria. Hamilton, in its
discretion, may request Metrolinx to construct improve111ents to streetscape that are in
addition to Metrolinx.'s obligations to repair and restore damage to the agreed upon
standard. For clarity, Hamilton will determine the location of such additional streetscape
improvements requests. Metrolinx will endeavor to accommodate any such request
provided that the Public Realm A111ount is not exceeded in the aggregate, any such
additional streetscape is constructed in the i111mediate vicinity of the Project, and is
acceptable to Metrolinx, acting reasonably.
10.

Access to Information

•
Subject to any legal li111itations including any limitations under the Municipal
Freedom of Information and Protection of Privacy Act, Hamilton will provide Metrolinx
with access to such information as Metrolinx 111ay reasonably require fro111 time to time in
conjunction with the design and construction of the Project, including without limitation,
the location of its infrastructure and assets and its requirements in respect of relocation and
preservation with a view to including such infor111ation and requirements in any request for
qualifications and/or proposal to design, construct and/or maintain the Project.
11.

Revenue and Service Integration

•
It is anticipated that when a determination has been made regarding the operator
and/or 111aintainer of the Project, the revenue arrangements (including without li111itation
arrangements for the fares and costs) and matters pertaining to service integration will be
documented in future definitive agree111ents. Hamilton has an expectation that any
negative impact on the Provincial gas tax received by it as a result of the LRT will be taken
into consideration in discussions on operating and maintenance costs.
12.

Governance and Dispute Resolution

•
The Parties intend to establish a Project Steering Committee and an Executive
Committee.
•
The Project Steering Committee is intended to meet at regular intervals or as-needed
to endeavour to resolve issues related to the Project on a consensual basis.
•
Matters that cannot be resolved by the Project Steering Committee are intended to be
escalated to the Executive Com111ittee which will meet as needed to endeavor to resolve
disputes. The Pmiies will consider establishing a dispute resolution protocol for the
resolution of certain disputes, primarily pertaining to the standard to which infrastructure
and assets owned by Hamilton that needs to be relocated for the Project should be built.
o
The Project Steering Co111111ittee and the Executive Committee are not intended to
circu111vent or override the rights of Metrolinx as owner of the Project or the rights of
Hamilton as owner of its infrastructure and assets or as municipal regulatory authority.
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Confidentiality

•
Each Party shall keep information provided by another Paiiy confidential and secure
and limit the disclosure to those persons who have a need to know it and who are bound
by agreement or otherwise to keep the information in confidence substantially on the terms
of hereof.
•
Each Paiiy shall not directly or indirectly disclose, destroy, exploit or use any such
information (except for the purpose of delivering the Project, or except if required by law),
without first obtaining the written consent of the disclosing party and in respect of any
Confidential Information about any third-party, the written consent of such third-party and
shall provide confidential information to disclosing party on demand.
•
If a receiving party becomes legally compelled to disclose any confidential
information, it will notify the disclosing paiiy in order to allow disclosing paiiy the option
of seeking a protective order to prevent disclosure.
•
The provisions of this Section shall survive termination of this Agreement and remain
in full force and effect.
•
The Parties aclmowledge and agree that: (i) they are subject to privacy legislation
including in the case of Metrolinx, the Freedom of Information and Protection of Privacy
Act, Ontario and in the case of Hamilton, the Municipal Freedom of Information and
Protection of Privacy Act, Ontario, and (ii) they may be required to disclose information on
as set out in the Acts, but will not otherwise do so in contravention of this Agreement.
•
The Parties acknowledge and agree that Hamilton may make this Agre�riient and the
definitive agreements available to Council and the public and may discuss the terms at
Council meetings or meetings with the public other than confidential information, if any,
contained therein.
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General Provisions

Nothing herein is intended to limit, alter or relieve either Party from any legal liability
•
to third parties or to each other that such Party may have or incur in connection with the
Project except as may be specifically contained in future agreements. Metrolinx will require
Project Co to add Hamilton as an additional insured on insurance policies that Project Co is
required to maintain for the Project.
•
With the exception of the obligations under Section 13 (Confidentiality), this
Agreement is an expression is intended to form the basis of negotiations between the Parties
in an effort to arrive at definitive agreements and is not binding on them.
•
This Agreement is governed by and shall be construed in accordance with the laws of
the Province of Ontario and the laws of Canada as applicable therein. The parties hereby
attorn to the jurisdiction of the courts of Ontario for any legal proceedings arising out of this
Agreement.
Executed by the Parties on the date written above.

�:�

Name:
Title:
By: --1-----t--1--"'--"l.c�--'+--Name:
Title: ?v-e , "
C'E:O
I/we have the authority to bind the corporation

Schedules:

A

Capital Cost Eligibility Criteria

B

Proposed Hamilton Dedicated Staff

�

B y: __________
Name:
Title:
I/we have the authority to bind the corporation
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Schedule A to APPENDIX A to Report PED16042/LS16003

tr Ontario
f'�

Capital Cost Eligibility Criteria
for
Metrolinx-Owned Rapid Transit Projects

September 21, 2010
Ministry of Transportation

1
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1. Definitions
When used in these Guidelines, the words set out below that import the singular
include the plural and vice versa.
uGuidelines" means this document entitled "Capital Cost Eligibility Criteria for
Metrolinx-Owned Rapid Transit Projects", as may be amended from time to time
in accordance with the Guidelines.
"Indirect Costs" means a cost that cannot be Identified specifically with, or traced
to, a given cost object in an economically feasible way.
"Median Transitway" means fixed route for light rail transit or bus rapid transit
vehicles along the median of a street that is separated from regular traffic and
employs transit prioritization techniques such as exclusive traffic signal phases.
"Metrolinx" means the Corporation established by the Metrollnx Act, 2006.
"Ministry" and "Minister" respectively means the Ministry of Transportation and
the Minister responsible for the Ministry.
"Municipality" means a municipality as defined in the Municipal Act,· 2001
(Ontario).
"Project" means any transit project funded, in whole or in part by Metrolinx, and
implemented by a Provincial crown agency, a Municipality, municipal transit
authorities and/or the private sector. GO Transit infrastructure projects funded
through Metrolinx's annual budgets shall be subject to a separate guideline and
excluded from application of this guideline.
'Province" or "Provincial" means the Province of Ontario including the Ministry,
Metrolinx and other Provincial ministries and agencies.
"Revenue Service" means the point in time when a Project is ready to accept
paying customers.

2. Purpose
The purpose of the Guidelines is to introduce capital cost eligibility criteria for
funding for Metrolinxwowned rapid transit capital projects, designed and
constructed through agreements with others including municipal transit
operators.
The Guidelines shall not be construed as a Provincial or Metrolinx commitment fo
fund any particular Project or the budget or budget allocations for any Project, the

2
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details of which will be included in specific Project Charters relating to each
funded Project.
Activities or costs identified as ineligible for Metrolinx funding under the
Guidelines may still be undertaken at the expense of a non-Provincial funding
partner provided such activities or costs do not directly or indirectly impact the
Metrolinx�funded works.

3. Date of Effect
This Guidelines document takes effect on April 1, 2009.

Principles of Funding

4.

Metrolinx funding for a Project will be applied to cover costs that are:
A. defined as capital expenditures under the Generally Accepted Accounting
Principles (GAAP) in Canada, or meeting the criteria identified in Section 6.A;
B. directly attributable to a Project; and
C. necessary to bring a Project into Revenue SeNlce.

5. Appropriation by the Legislative Assembly of Ontario
Despite any other provision in this Guideline, annual funding for individual
Projects being implemented will be subject to annual appropriations of such
funds by the Legislative Assembly of Ontario.

6. Eligible Costs
A. Studies
Metrolinx will fund the cost of Metrolinx-approved studies that are undertaken to
meet Provincial regulatory requirements or demonstrate the technical and
economic feasibility of a Project. Studies eligible for funding include but are not
limited to Metrolinx-approved:
i.
ii.
iii.
iv.

Environmental assessment (EA) studies to satisfy the requirements of
the Ontario Environmental Assessment Act and the Canadian
Environmental Assessment Act;
Technical Studies (e.g. benefits case analysis, financial analysis,
ridership forecasts, and land value capture studies, environmental,
geotechnical and soils investigations, and noise studies);
Planning, design and engineering (PDE); and
Value for money study undertaken by either Infrastructure Ontario (10)
or Metrolinx to determine whether an alternative financing and
3
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v.

procurement approach to project delivery can generate a value for
money advantage over traditional procurement; and
Any study deemed required by the Ministry or Metrollnx prior to the
finalization of a funding commitment to a Project.

B. General Expenses
Expenditures incurred which are authorized by Metrolinx and which are directly
related to the construction of a Project or that must be incurred in order to bring
the Project into Revenue Service, will be eligible for Metrolinx funding. These
expenditures Include but are not limited to:
i.
ii.
iii.
iv.
v.

vi.

vii.
viii.
ix.
x.
xi.
xii.

Project management;
Salaries and benefits of municipal staff (including contract positions)
assigned or seconded to the Project on a full time basis;
Salaries and benefits of Metrolinx staff (including contract positions)
assigned to the Project on a full time basis;
Salaries and benefits of new staff retained to work exclusively on a
Project;
Salaries and benefits of municipal staff and Metrollnx staff (including
contract positions assigned or seconded to the Project) working on a
task-specific basis or providing technical services, that are directly
related to the implementation of a Project, provided that; (a) such staff
provide detailed dockets of actual time spent and identifying the
services provided and tasks undertaken; (b) such tasks and services
require the application of specific technical skills such as legal
services, appraisal services, survey services, realty negotiations; and
(c) such tasks or services are not senior level management or
oversight functions.
Rental and office costs directly attributable to staff referenced in B (i) to
(iv) inclusive, including training, supplies, taxes, rent (including rental
costs of municipal office space used by municipal staff assigned or
seconded to the Project, provided such rent does not exceed market
rents for comparable space);
Fixed guideway infrastructure;
Rolling stock, including but not limited to heavy rail, light rail and bus
rapid transit (BRT) buses;
Acquisitions of interests in land as determined by Metrolinx , including
purchases, easements, land leases, licences and other interests in real
property required to bring a Project into Revenue Service,
Infrastructure costs related to incorporating the PRESTO Fare system
on the Projects, excluding software licensing fees;
Land transfer and other applicable taxes relating to property
acquisitions referenced in B ix;
Expropriation compensation as required by the Expropriations Act,
except claims for injurious affection where the statutory authority does

4
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xiii.

xiv.

xv.

xvi.

xvii.

xviii.
xix.
xx.
xxi.
xxii.
xxiii.
xxiv.

xxv.

xxvi.
xxvii.
xxviii.

not acquire part of the land of an owner (which claims will be
considered by Metrolinx for eligibility of cost recovery on a case-by
case basis);
The following administration costs and out-of-pocket expenses relating
to property acquisition referenced in B ix:
(a) appraisal, environment and other service provider costs;
(b) expert witness services (including reports) relating to
expropriation matters;
c)
registration costs;
(
(d) title search disbursements, including Teraview fees;
(e) off title search enquiry disbursements;
(f) photocopies, long distance charges and other disbursements;
(g) courier/process server costs;
(h) special examiner and other reporting costs - e.g. discoveries, and
court reporter and transcripts (relating to expropriation matters).
Works related to structure demolition or construction;
Safety and security equipment;
Computer, electronics and communication devices;
Transit stops, stations and terminals;
Garages and facilities;
Teraview licenses;
Commercial and other necessary Insurance;
Utility relocations generated primarily as a result of the Project and not
associated with any other municipal repair and/or utility replacement or
expansion program;
Standard grass landscaping at construction sites;
Hording and signage at Project construction sites;
Project corridor and urban design enhancements up to 1.5% of total
construction cost:
Project operating expenses needed to bring a Project into Revenue
Service including:
a. Testing
b. Safety inspection:
Other costs deemed by Metrolinx as capital expenditures necessary to ·
bring the Project into Revenue Service;
Communication costs related to Projects, including expenses related to
community relations, Project websites and public information; and
Indirect Costs incurred to the extent authorized and necessary to bring
a Project into Revenue Service will also be eligible for Metrolinx
funding.
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7. Municipal Expenditures
Municipalities shall be responsible for the following expenses;
i. Any cost which does not qualify as an Eligible Cost, including Ineligible
Costs which a Municipality wishes to incur;
ii. Project corridor and urban design enhancements beyond 1.5% of total
construction cost;
iii. Upgrades to materials beyond pre-existing municipal standard;

8. Ineligible Costs
A. Except as otherwise specifically set out in these Guidelines Metrolinx will not
fund expenditures that are not directly related to bringing a Project into
Revenue Service. These ineligible costs include:
i. Any expenses which are the responsibilities of municipalities under
section 7;
ii. Subject to section 6(B)(v), salaries and benefits of' staff whose full-time
services are not dedicated to the implementation, management or
oversight of the Project;
iii. Costs of any activities that are part of the regular operation and
maintenance of municipal transit assets;
iv. Carrying costs incurred on the funding share of any funding partner other
than the Province;
v. Legal or litigation costs brought by municipalities in proceedings against
Metrolinx or the Province, including cross- claims by municipalities against
Metrolinx or the Province; and
vi. Municipal upgrades not expressly approved by Metrolinx. Metrolinx may
agree to fund upgrades or additions to Projects which support the
operational effectiveness of the Project.
B. Metrolinx will not fund expenditures related to activities that may be
undertaken as part of the Project, but which are over and above the Project's
defined scope. These costs include, but are not limited to:
Upgrading of municipal services and utilities that are over and above
relocation or basic replacement needs
ii. Project corridor and urban design enhancements over and above a
maximum allowance of 1.5% of total Project costs;
iii. Expansion or upgrades to a Municipality's or private sector partner's
existing computer and communication systems that may be undertaken as
part of, or simultaneous to, the implementation of the Project;
iv. Expansion or upgrades to existing transit garages and facilities owned by
municipalities that are over and above the Project's needs;
i.
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v. Software license fees and other non-infrastructure expenses relating to
the Presto Implementation.
C. Metrolinx funding of any cost or expenditure is without duplication to other
sources of funding provided by Metrolinx. Metrolinx will not fund costs or
expenditures which are the subject of any municipal, Federal or Provincial
funding agreement or other reimbursement arrangement including
· development charges.

9. Amendments
The Ministry may change these Guidelines from time to time provided that no
such changes will render previously eligible costs ineligible where such costs
were either incurred or, through the execution of binding legal agreements,
committed to prior to the effective date of such amendment.
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Schedule B - Hamilton Dedicated Staff - Hamilton LRT Project EA Phase
1) Dedicated Staff Positions
Dedicated Project Staff

FTE

1

0.75

1

Position Title

Brief Description or Roles and Responsibilities

Director of LRT Project Coord.ination

This position will lead the project team responsible for working collaboratively with
Metrolinx to ensure the completion of the Hamilton LRT Project including the LRT
Routes (north and south), the Pedestrian Link to the Hunter Street GO Station, the
Maintenance and Storage Facility for the LRT vehicles and other related components
along the LRT Route. They will ensure that City staff assigned to the LRT project (full
time or in part) are effectively linked with the project partners including Metrolinx,
Infrastructure Ontario. They will effectively communicate the Vision of LRT in Hamilton
and ensure all activities are aligned with the Vision.

Director of Transit

The Director, Transit, provides leadership and direction to the LRT multi-disciplinary
technical team including Environmental Assessment (EA) consultants, and works
closely with the Metrolinx project team. They also act as key technical advisor to the
LRT Project Coordinator and Hamilton Senior Management Team Project Sponsor.
The Director is accountable for delivering the LRT EA Phase of work within budget
and scope and responsible for aligning the LRT program with Hamilton's corporate
and Metrolinx goals and objectives.

The Manager, Communications & Stakeholder Engagement will will work closely with
senior project staff and the Metrolinx Communications Manager on planning and
delivering communications activities in line with the Hamilton-Metrolinx
Communications Protocol. r This positions' primary responsibility will be to direct the
City's participation in the communications, engagement and council relations elements
of the LRT project. With direct oversight over the City's role in LRT specific issues
management, media relations and stakeholder relations, this role will lead the City's
LRT communications and engagement work and raise public awareness of City
Manager, Communications &Stakeholder activities specific to LRT.
Engagement
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Dedicated Project Staff

FTE

1

1

1

1

Position Title

Manager, LRT

Senior Project Manager, LRT &
Coordination

Senior Project Manager, Design

Senior Project Manager, Subsurface
Coordination

Brief Description of Roles and Responsm111ties
The Manager, LRT is responsible for directing and managing all administrative
aspects of developing and implementing the LRT technical program during the EA
phase of work. They act as the primary backup for the Transit Director to attend
meetings and direct consultants. The Manager LRT will assume responsibility for all
aspects of the City's role in the LRT project including coordinating, scheduling and
managing the City's activities related to all components of the project and multidisciplinary team, including working closely with Metrolinx and Infrastructure Ontario
on planning, design and construction, and implementation, property acquisition and
directly related strategic and land use planning activities. They will ensure
management of the project is undertaken based on a "best practices" approach, and
that the EA Phase of the project is delivered within budget and scope.
The Senior Project Manager shall assume responsibility for the City's role in
coordinating, scheduling and managing of all aspects of the planning, design and
construction, and implementation of engineering elements of the LRT project including
route alignment, maintenance and storage facility, underground infrastructure,
stop/station design, location, construction, operational plan, technology integration and
information co-ordination. The senior project manager shall ensure that projects are
delivered within budget and scope.
The Senior Project Manager LRT design will be responsible for the day to day
management of all engineering design elements of the LRT project during the EA
Phase. They shall be responsible for following project management best practices,
project plan development and project resource planning. The senior project manager
shall ensure that projects are delivered within budget and scope.
The Senior Project Manager Subsurface Coordination will be responsible for the City's
role in planning, design, engineering and construction management of all subsurface
elements related to the LRT project, working closely with Metrolinx and Infrastructure
Ontario. They shall be responsible for following project management best practices,
project plan development and project resource planning. They shall ensure that
projects are delivered within budget and scope.
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Dedicated Project Staff

FTE

Position Title

1

Project Manager - Engineering Services

1

Senior Project Manager, Planning

1

1

Real Estate Coordinator

Communications Officer

Brief Description of Koles anc:1 Kesponsibilit1es

The Project Manager, LRT, Engineering Services, reporting to the Manager of Design,
Engineering Services, shall assume responsibility for compiling and coordinating all
City of Hamilton standards related to City infrastructure and assets owned by Hamilton
that are affected or are required to be rebuilt/replaced as a result of the project. The
Project Manager will also function as the point of contact between the LRT Office and
Engineering Services.
The Senior Project Manager, Planning provides professional land use and strategic
planning services to the LRT team and is responsible for day to day management of
all land use planning functions related to the LRT project including project
management of streetscape master plans. They shall be responsible for following
project management best practices, project plan development and project resource
planning. The Senior Project Manager shall ensure that projects are delivered within
budget scope.
This position will be responsible for the delivery and administration of real estate
services to support the LRT project, working closely with Metrolinx 3rd
Party/Utilities/Property team, including the real estate transactions and interim
property management. This position will advise on, negotiate, make arrangements
for, and/or guide the work of others (internal and external) with respect to appraisals,
acquisitions (purchase or expropriation), leases or licences, relocations, property
management, and disposal of real property interests (fee simple, easement,
encroachment, strata, licence and lease) as it relates to the LRT.
The Communications officer will lead the development, implementation and evaluation
of overarching communication and engagement strategies for the LRT project working
with the Communications Manager and Director and the Metrolinx Communications
Manager. They will manage the production of communications deliverables on time,
on budget and in accordance with all established Metrolinx and City of Hamilton
guidelines and consistent with the Hamilton-Metrolinx Communications Protocol. This
will include building strategic relationships with key stakeholders internally including
corporate and regional staff, volunteers and management, and key external
stakeholders and providing a high level of strategic, professional and tactical advice to
key directors and managers and senior management staff as required on
communications and stakeholder engagement.
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Dedicated Project Staff

FTE

1

1
Total Dedicated Staff

Position TI tie

Brief Descr1pt1on of Roles and Respons10111t1es

Administrative Assistant

Reporting to the Director of Transit, the Administrative Assistant provides confidential
administrative support on a range of administrative issues to the project team. Coordinates administrative activities within the LRT Office to ensure consistency in
approaches and follows up on outstanding issues as appropriate. Works with a
minimum of supervision on multiple activities and ensures deadlines are adhered to
and established procedures followed.

Document Control

The Document Control Clerk develops, implements, and administers document
management systems and compiles, distributes, tracks, and records the receipt and
distribution of same for the LRT Office. They will forward documents to appropriate
parties as required; ensure deadlines are met and returned documentation is
complete, accurate, and properly executed. They will also assist with customer service
and administrative and clerical support to LRT staff .

12.75

2) Primary Support Staff
# of Staff

Total Support Staff

Position

Brief Description of Anticipated Roles and Responsibilities

2

Solicitor (1) / Law Clerk (1)

1

Business Administrator

Provides ongoing support on legal matters including agreements (Memorandum of
Agreement, Master Agreement) and real estate negotiations and transactions.
Provides ongoing support on financial matters including budget, financial evaluation &
cost estimates.

1

HR Staffing Specialist

Establishing positions; support all stages of recruitment process; hire process; advice
& consultation to LRT Office.

4

