==
-ﬁ.

Hamilton

Operations Update

Waste Processing Service Operations
ltem 8.2 (b)

PUBLIC WORKS DEPARTMENT
WASTE MANAGEMENT DIVISION



Waste Processing Service Operations — Central Compost Facility

 Operations and Maintenance Contract C11-46-20 for processing the City's
Source Separated Organics was transitioned on June 29, 2021.

« Commissioning of the Supervisory Control and Data Acquisition (SCADA)
system at the Central Compost Facility (CCF) was completed

« Staff completed a ventilation assessment for the CCF and submitted it to
the Ministry of Environment, Conservation and Parks (MECP) which was
required by the new Air Environmental Compliance Approval (ECA)
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Waste Processing Service Operations — Material Recycling Facility

 Lighting upgrades were completed at the Materials Recycling Facility
(MRF).

* This has reduced the facility’s energy consumption by approximately
270,000 Kwh per year, resulting in savings of approximately $38,000/year
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Waste Processing Service Operations — Transfer
Stations/Community Recycling Facilities

o Staff revised the scope of work for the construction of the expanded
Transfer Station/Community Recycling Centre (TS/CRC) due to cost of
land.

o Staff is currently working on securing additional land near the Mountain
site (close to reaching capacity) to construct a new CRC and turn the
Mountain site exclusively as a Transfer Station.
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Waste Processing Service Operations — Glanbrook Landfill

« Staff is drafting a Request for Proposal (RFP) for the design and
construction of Cells C, D and E within stage 3 at Glanbrook Landfill
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