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OUR VISION
To be the best place to raise a child and age successfully



CityHousing
Hamilton is a 
municipally 

owned social 
housing 
provider.

ABOUT US



ABOUT OUR TENANTS

CityHousing
Hamilton is a 
municipally 

owned social 
housing 
provider.



COMMUNITY PARTNERSHIPS

Mobile Market Van for Seniors New Kitchen & Modular Farm for Vanier

Food Security Programs



COMMUNITY PARTNERSHIPS
Supports for Seniors

In partnership with St. Matthew’s House, an emergency food 
delivery program to support vulnerable tenants was set up during 
the pandemic, with a focus on seniors living in isolation.

Thanks to a New Horizons Grant, seniors at First Place will enjoy:
• A new closed-circuit television connecting them to important 

building and community news, called SeniorsConnect. 
• A new community kitchen as part of the food strategy 

partnership with St. Matthew’s. 



COMMUNITY PARTNERSHIPS
Hamilton Regional Indian Centre (HRIC)

Community space for youth: before and after



COMMUNITY PARTNERSHIPS
New Places to Play and Connect

New playground and half basketball court 
at 430 Cumberland

Hamilton Police Service 
Mounted Patrol Unit horses



COMMUNITY PARTNERSHIPS
Ontario Non-Profit Housing Association Innovation Award Winners

ONPHA believes our work at 
Vanier Towers serves as an 
innovative model for other social 
housing providers, as well as for 
Ontario Health Teams. 

The award proves that 
community hubs can be 
successful and create change to 
improve the lives of tenants. 



SUSTAINING CHH INFRASTRUCTURE
Canada-Ontario Community Housing Initiative Repairs 



QUALITY IMPROVEMENT INITIATIVES
Energy and Water Initiatives

Figure 2: Greenhouse Gas Emissions Reduction 
from Energy Initiatives (2018 – 2020)

Figure 1: Utility Cost Avoidance from Energy 
and Water Initiatives (2018 – 2020)
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QUALITY IMPROVEMENT INITIATIVES
Energy Incentive Funding Received from Utility Companies  



QUALITY IMPROVEMENT INITIATIVES
Smart Thermostats



QUALITY IMPROVEMENT INITIATIVES
Third Floor Office Relocation

Benefits of the new space include: 
• Easier for staff to connect and 

communicate 
• Additional space for both staff 

and our tenants
• Enhanced safety features for 

staff and tenants
• Updated and professional 

aesthetic



QUALITY IMPROVEMENT INITIATIVES
Improving the Maintenance Service Model



QUALITY IMPROVEMENT INITIATIVES
Safety and Security 

• RAVE Alerts –
Keeping staff safe 
and informed

• Security camera 
installation
at nine locations



QUALITY IMPROVEMENT INITIATIVES
Maintenance and Utility Expenses

2018 2019 2020 2021
Actual Actual Actual Budgeted

Maintenance $12.25M $12.36M $12.91M $13.4M
Utilities $9.6M $9.8M $9.6M $10.18M



QUALITY IMPROVEMENT INITIATIVES

total number of RENT ARREARS to below 10% (24% in 2020)

total number of VACANCIES to below 4% (4.69% in 2020)

number of external WORK ORDERS to below 30% of total number   
work orders issued (1011 orders/month; 722 contractors/     
month in 2020)

Key Performance Indicators



QUALITY IMPROVEMENT INITIATIVES
COVID-19 Measures



DEVELOPMENT AND REVITALIZATION

We have a bold vision 
for inclusive and 
socially sustainable 
housing across the city. 



DEVELOPMENT AND REVITALIZATION
500 MacNab



DEVELOPMENT AND REVITALIZATION
First Place – Rapid Housing Initiative 



DEVELOPMENT AND REVITALIZATION
Roxborough



DEVELOPMENT AND REVITALIZATION
Queenston, Bay-Cannon, Wellington-King William



DEVELOPMENT AND REVITALIZATION
Sale of Units

• 29 units for $11.23 MILLION sold in 2020

• 84 units $29.25 MILLION sold till 2020



DEVELOPMENT AND REVITALIZATION
Hamilton is Home

• Affordable housing collective
• Allies in an investment plan to build 3000 units of affordable housing 

over 3 years



CITY OF HAMILTON CONTRIBUTION

Poverty Reduction Funds 

Area-Rated Funds 



INFRASTUCTURE AND DEFFERED CAPITAL COSTS



FINANCIAL YEAR IN REVIEW

Revenue Expenses



STAFF DIVISIONAL DAY



Years of Service Milestones
STAFF DIVISIONAL DAY

Congratulations Retirees!
Congratulations Retirees!



RESILIENCY 
Navigating the COVID-19 Pandemic







COMMUNITY PARTNERS



BOARD OF DIRECTORS
Chad Collins, President
Ward 5 Councillor

Jason Farr, Vice President
Ward 2 Councillor

Nrinder Nann, Treasurer
Ward 3 Councillor

Tom Jackson
Ward 6 Councillor

Maureen Wilson
Ward 1 Councillor

Jacqueline Aird
Citizen Member

Nicholas But
Citizen Member

Adriana Harris
Citizen Member

Patricia Reid
Citizen Member

SENIOR MANAGEMENT
Tom Hunter
Chief Executive Officer

Rochelle Desouza
Chief Financial Officer

Brian Kinaschuk
Manager, Maintenance

Bernice Lilley
Manager, Asset Renewal

Kate Mannen
Manager, Partnership Development and Support Services

Tracy Murphy
Manager (Acting), Residency Administration

Leanne Ward
Manager (Acting), Operations

Amanda Warren-Ritchie
Manager, Strategy and Quality Improvements



Thank You
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