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In t ro d u c t io n



Re la t io n s h ip s  De fin e  Ou r 
Pro c e s s  Ou r wo rk b e g in s  with  
a  s im p le  c o ffe e  a n d  e n d s  in  
in d ivid u a lize d  s u p p o rt  p la n s



Ou r His to ry



What is
THE [ ]  HUB ?



Vision Statement

“To provide an avenue to empower those experiencing homelessness, poverty 
& addictions to attain their fullest potential in a safe and respectful 
environment.”

Mission Statement 

“Our mission is to improve access to services and resources using a client-
centered approach that identifies individual needs and preserves the dignity 
of each person.”



Co re  Va lu e s
Community – Developing a sense of community built on personal 
relationships

Heath – Creating an environment that promotes health of body, mind 
& spirit 

Justice – Helping clients to restore relationships with the community

Dignity – The right of a person to be valued and respected 

Collaboration – Working together with community partners and 
agencies to create a healthy community



Wh o  we  s e rve  ...

Our typical night consists of anywhere from 65 - 10 0  p e o p le  d e p e n d a n t o n  
we a th e r c o n d itio n s , t im e  o f m o n th , e ve n ts  in  th e  a re a .

79 .8  % Ma le s  , 18 .6 % Fe m a le s , 1.6 % g e n d e r n o t d e c la re d

Ag e s  16 - 25  = 4 7.2%  26 yrs - 4 0 yrs  =  5 0 .4 %  4 1+yrs  =  2.4 %

Nig h tly a vg  o ve r 3 m o n th s  is  72 p e o p le  ( lo w is  4 8  h ig h  is  115 )

Ho u s in g  s ta tu s  - Ho m e le s s  5 1.8 %  Sh e lte r s ys te m  39 .8 %  Lo d g e / Re n ta ls  8 .4 %



20 0  Se rvic e  u s e rs  - Ad d e d  Va lu e  
Se rvic e  re q u e s t s



In te rve n t io n s

● Harm Reduction
● Ba s ic  Me d ic a l Ca re
● Yo u th  Pro g ra m s
● J u s tic e / Co u rt Su p p o rts
● Clo th in g
● Ad d ic tio n s  Ma n a g e m e n t
● ID re g is tra tio n  (BC, HC, OID)
● Co u n s e llin g
● Fa m ily Co n n e c tio n  /  

Th e ra p e u tic  En g a g e m e n t
● ODSP/ Ta xe s / OW 
● Fo o d  a n d  Drin k
● Re s tro o m  Ac c e s s
● Co m m u n ity- b u ild in g
● Wo rk o p p o rtu n itie s
● Ho u s in g  re fe rra ls
● An d  m o re ….



Ou r o ve ra ll ro le  =  wra p  a ro u n d  s u p p o rt

Relationship Navigation

Cris is  In te rve n tio n  a n d  vio le n c e  
in te rru p tio n

Em o tio n a l Su p p o rts

Ou tre a c h  /  re la tio n s h ip  b u ild in g

Sys te m  Na vig a tio n

J u s tic e  s e rvic e  s u p p o rt

Tra n s p o rta tio n / Ac c o m p a n im e n t to  
a p p o in tm e n ts  to  h e lp  re d u c e  b a rrie rs  

Ho u s in g  s ta b ility s u p p o rts



Ho u s in g

During the last 2 weeks of Oct we 
p o o le d  10 0  o f o u r g u e s ts  a ro u n d  
h o u s in g  a n d  s u p p o rts .

Th is  d a ta  wa s  c o lle c te d  with  th is  
p re s e n ta tio n  in  m in d .  Th is  wa s  to  
s h o w wh a t o u r g u e s ts  s e e  a s  th e  
d is c o n n e c t b e twe e n  wh a t th e y 
a re  h e a rin g  in  th e  m e d ia  a n d  
wh a t th e y a re  s e e in g  o r fe e lin g  
a ro u n d  h o u s in g  h e re  in  o u r City.

Ho w lo n g  h a ve  yo u  b e e n  h o m e le s s  ?

Ha ve  yo u  e ve r s ta ye d  in  s h e lte r ?



Ho u s in g  s u rve y

Did you leave shelter on your own ? If so why ?

6 2.8  % o f re s p o n d e n ts  s a id  th e y le ft  s h e lte r o n  th e ir o wn  a n d  h e re  a re  s o m e  o f 
th e  re a s o n s

- My s tu ff ke e p s  g e tt in g  s to le n  s o  it’s  s a fe r o u ts id e  wh e re  I c a n  ke e p  e ve ryth in g  
with  m e

- Vic tim  o f m u ltip le  a s s a u lts  in  m y d o rm

- Cu rfe ws

- Co u ld n ’t  s ta y with  m y p a rtn e r

- Sta ff tre a ts  m e  like  I a m  in  ja il, n o th in g  is  p riva te  a n d  th e y a re  c o n s ta n tly 
m a kin g  m e  fe e l like  I a m  a  b u rd e n

- To o  a n xio u s , m y a n xie ty g e ts  to  m e  in s id e  a  s p a c e  with  a lo t o f p e o p le



Ho u s in g  s u rve y

Have you been restricted from shelter in the past ? and why ?

4 8 .7 % re s p o n d e d  ye s  , s o m e  re s tric tio n s  we re  a  d a y o th e rs  m u c h  lo n g e r u p  to  
a  ye a r.

He re  a re  s o m e  o f th e  re a s o n s  th e y g a ve  fo r th o s e  re s tric tio n s ..

- Tim e  ra n  o u t a n d  th e y s a id  I wa s n ’t  e n g a g in g  with  th e  wo rke rs . Th e  wo rke r 
o n ly m e t m e  twic e

- My a tt itu d e , I d o n ’t  like  wh e n  th e y te ll m e  to  g e t o u ts id e  a n d  its  c o ld  a n d  
ra in in g  a n d  I h a ve  n o wh e re  to  g o .  So m e tim e s  I ju s t  wa n t to  s le e p  b u t I a m  n o t 
a llo we d  to  s ta y

- Dru g  u s a g e  

- s ta ff s a id  I wa s  ru d e  a n d  th re a te n e d  th e m  b u t I wa s  m a d  a n d  s wo re  a t  th e m

- fig h tin g



Ho u s in g  s u rve y

Have you ever met a member of the street outreach team ?

Re s p o n s e s  to  th is  q u e s tio n  we re  
d e te rm in e d  b y th e  “wh o ” a lo t o f p e o p le  
m e n tio n e d  wo rke rs  th e y e n g a g e d  with  
a t  e n c a m p m e n ts  b u t fe w a c tu a lly m e t 
with  City o u tre a c h
- SNP
- Gre n fe ll /  K6
- Hu b  Sta ff
- Ad a m  (Me n ta l h e a lth  s tre e t  o u tre a c h )
- J e n  fro m  In te rva l h o u s e

- Liz /  Bre n t /  Co ra  /  Pa u lin a  we re  
m e n tio n e d  in  th e  4 2.3%



Ho u s in g  s u rve y

Have you ever completed a SPDAT in the last 6 months ?

Ha ve  yo u  b e e n  g ive n  d e ta ils  a b o u t h o u s in g  o r a s s ig n e d  to  a  h o u s in g  wo rke r ?



Wh e re  d id  we  g o  wro n g ...

The lack of sustainable investment in housing by federal and provincial levels of government 
s in c e  th e  8 0 ’s  h a s  c o n trib u te d  s ig n ific a n tly to  th e  c u rre n t h o m e le s s  c ris is  in  Ha m ilto n .

Ou td a te d  c h a rita b le  m o d e l

Co n s is te n t fo c u s  o n  “e m e rg e n c y re s p o n s e ” with  le s s  fo c u s  o n  p re ve n tio n  , a c c o m o d a tio n  a n d  
s u p p o rts .

Clie n ts  a re  c o n tin u a lly fo rc e d  to  live  in  s u b p a r c o n d itio n s  wh ile  o u t o f to wn  la n d lo rd s  e va d e  th e  
g u id e lin e s  a n d  e n fo rc e m e n t th a t a re  s u p p o s e d  to  p ro te c t th e  vu ln e ra b le .   

Allo c a tio n  o f re s o u rc e s  - o n c e  a ffo rd a b le  p ro p e rtie s  b o u g h t u p  b y o u ts id e  p riva te  in ve s to rs  
in s te a d  o f a llo c a tio n  to  n o n  p ro fit  o r c o m m u n ity in ve s tm e n ts

Pre vio u s  “Ho u s in g  Re a d y” m e n ta lity

Fa ile d  p ilo t  p ro je c ts  wh e re  Ho u s in g  1s t  m o d e ls  we re  e ith e r le ft  with  lim ite d  fu n d in g  o r c o n s is te n t 
s u p p o rts  fo r c lie n ts  



Wh e re  d id  we  g o  fro m  h e re  ...

- Co lla b o ra tive  a n d  c ro s s  s e c tio n a l in it ia tive s  p ro m o tin g  h o u s in g  a c c e s s  a re  n e e d e d  a s a p , 
p o s it ive  o u tc o m e s  o n ly c o m e  fro m  a  c o n tin u ity o f s u p p o rts  fro m  h e a lth  a n d  c o m m u n ity 
s ta ke h o ld e rs .

- m o re  p o rta b le  h o u s in g  in c e n tive s  fo r th o s e  wh o  n e e d  th e m  /  In c re a s e  in c o m e  s o u rc e s  ?

- En g a g in g  s tre e t te a m s  a n d  g ra s s  ro o ts  o rg a n iza tio n s  to  h e lp  p ro vid e  wra p  a ro u n d  s e rvic e s  th a t 
c o n tin u e  o n c e  a  c lie n t is  h o u s e d  in  o rd e r to  h e lp  p ro vid e  s ta b ility a n d  n a vig a te  c o n c e rn s  

- Dis c u s s io n  a ro u n d  wh o  c a n  re fe r c lie n ts  a n d  wh a t th e  p ro c e s s  lo o ks  like  a fte r b u s in e s s  h o u rs  fo r 
th o s e  wh o  n e e d  a c c e s s  to  h o te l o r s h e lte r s h o rt  te rm

- Wh a t d o  s e rvic e  re s tric tio n s  lo o k like  ? wh o  c o n tro ls  th e m  ? wh a t a re  th e  ru le s  ? Are  th e y 
c o n s is te n t ?

- Pre ve n tio n  a n d  e a rly in te rve n tio n s  (  s p e c ific a lly a ro u n d  yo u th )

- Cre a tin g  p riva te  p a rtn e rs h ip s  with  la n d lo rd s  a n d  b u ild in g  m a n a g e m e n t te a m s  ?



Po s it ive  in d ivid u a l le ve l 
o u tc o m e s  re q u ire  a  c o n t in u ity  
o f s u p p o rts  a n d  c lie n t  c e n te re d  
in te rve n t io n s  wo rk.  A t ru ly  
c o lla b o ra t ive  a p p ro a c h  to  
h o u s in g  fo rwa rd s  th e  d u a l 
g o a ls  o f ris k re d u c t io n  a n d  
h o u s in g  s ta b ility .



Th a n k Yo u !
Contact us:

info@thehamiltonhub.org
luke.kyne@thehamiltonhub.org
403 - 390 - 2063

78 Vine Street
Hamilton, ON L8R 2A9
Drop - In: 5- 9PM, Every Day (Mon -
Sun)
Appointment Only: 11AM - 3PM 
(Mon - Fri)

www.thehamiltonhub.org

mailto:info@thehamiltonhub.org
mailto:luke.kyne@thehamiltonhub.org
http://www.thehamiltonhub.org


Qu e s t io n s ?
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