


Background

 Full-Service Company

 Established in 1966

 Family Owned and Operated

 Members of the Hand Association

 Members of LIUNA Local 837 Union

 Members of Local 793 International Union of Operating

Engineers

 Servicing Hamilton for over 20 Years



C15-71-17 Utilities Restorations Contract

 The scope of Work consists of the permanent restoration of utility 
cuts in asphalt and concrete pavement, sidewalks, curbs, 
driveway approaches and alleyways required on streets within 
the limits of the City of Hamilton. Utility cuts are produced by:

a) Union Gas Limited

b) Bell Canada

c) Cable

d) Alectra Utilities

e) City of Hamilton - water service replacements, sewer and 
watermain repairs.

f) Private Contractors



Challenges In Completion Of Restorations.

1. Contract Estimated Quantities Greatly Exceeded 

2. Variations in City’s Contract Administration Procedures Over the 4 Year Term

3. Seasonal Material Constraint and Delays Outside of Contractor control

4. City’s Required Priority Lists Affecting Productivity
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1. Contract Estimated Quantities 

Greatly Exceeded 

Delcar Crt

Driveway Restoraation

Area = 0.36m2

Completion Time: 10mins

Upper Gage St @ Fennel Ave

Area = 316m2

Completion Time: 18 Hours 

1951 Rymal Rd

Area = 386m2 

Completion Time: 23 Hours Over 2 Days



1. Contract Estimated Quantities 

Greatly Exceeded 
 How has this Affected APM?

 $-

 $1,000,000.00

 $2,000,000.00

 $3,000,000.00

 $4,000,000.00

 $5,000,000.00

 $6,000,000.00

 $7,000,000.00

Estimated Year 1 Final
2018

Year 2 Final
2019

Year 3 Final
2020

Year 4  Up to
Aug 2021

D
o
ll
a
r 

V
a
lu

e

Annual Value

Estimated Year 1 Final 2018 Year 2 Final 2019

Year 3 Final 2020 Year 4  Up to Aug 2021

 -

 5,000.00

 10,000.00

 15,000.00

 20,000.00

 25,000.00

 30,000.00

 35,000.00

 40,000.00

Estimated Year 1 Final 2018 Year 2 Final 2019 Year 3 Final 2020 Year 4  Up to Aug
2021

Q
u
a
n
ti

ty

Items Completed

Road Restoration Concrete Sidewalk/Driveway/Walkway Concrete Curb Sod/Seed



1. Contract Estimated Quantities 

Greatly Exceeded 
 How has APM Responded to Exceeded Quantities?



2. Variations in City’s Contract 

Administration Procedures Over the 4 Years 

Term
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2. Variations in City’s Contract 

Administration Procedures Over the 4 Year
Restoration # 1

Work Order #1

Work Order #2

Work Order #3



2. Variations in City’s Contract 

Administration Procedures Over the 4 Year

1. APM Staff notifying City Staff Work permit is 

completed

2. City Staff enter Quantities for Work Permit

3. APM Staff supplying Photo and verifying quantity

4. City Staff Reviewing Work Permit and approving for 

payment

5. City Staff issuing Payment to Contractor



2. Variations in City’s Contract 

Administration Procedures Over the 4 Year

 How has this Affected APM?

For Example, Work Order #32046 
Road Restoration 5.7m x 4m = 22.8m2

- City Mark Out Date: July 12th

- City Issue to APM: July 16th

- Completed by APM: August 23rd

- Submitted by APM: September 8th

- COH 6-Week Deadline: August 27th

- COH recognized Completion: September 29th

- Closed by COH: October 20th

- Two Months After the restoration was completed



2. Variations in City’s Contract 

Administration Procedures Over the 4 Year

 How has APM Responded?

1. Purchase and implementation of six Samsung Tablet equipment with built-in wireless capability

2. Countless hours of APM Manages working directly with City Project Managers as well as 
communicating with City of Hamilton IT Staff to debug software issues and provide input on how to 
tailer the software to the program from a contractor POV

3. Hiring an additional staff member to aid in the Administrative back log during part of Term 3 and 
Term 4



3. Seasonal Material Constraint and Delays 

Outside of Contractor control

 Temperature and Weather Sensitive Material

 Type 1 Sod

 32Mpa Concrete

 SP 9.5mm, Sp12.5mm and SP19mm



 How has this Affected APM?

3. Seasonal Material Constraint and Delays 

Outside of Contractor control

 APM has not been able to operate on C15-71-17 as below:

1. Weather (Rain, Snow, Excessive Heat): 24 Days in 2020, 27 Days in 2021 

2. COVID-19 Exposure: 14 Days in 2020, 6 Days in 2021

3. Statutory Holidays: 9 Days in 2020, 7 Days in 2021
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3. Seasonal Material Constraint and 

Delays Outside of Contractor control

 How Has APM Responded?

Estimated Year 1 Final 2018 Year 2 Final 2019 Year 3 Final 2020 Year 4  Up to Aug 2021 Year 1 Final 2018 Year 2 Final 2019 Year 3 Final 2020 Year 4  Up to Aug 2021

Road Restoration 23,000.00 27,070.55 29,852.30 34,138.13 24,085.84 Road Restoration 18% 30% 48% 5%

Concrete 

Sidewalk/Driveway/Walkway 5,500.00 7,586.40 10,868.59 15,345.39 7,977.66 

Concrete 

Sidewalk/Driveway/Walkway 38% 98% 179% 45%

Concrete Curb 800.00 882.58 980.17 1,309.00 797.81 Concrete Curb 10% 23% 64% 0%

Sod/Seed 3,500.00 4,945.13 4,849.49 4,033.52 6,560.56 Sod/Seed 41% 39% 15% 87%
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4. City’s Required Priority Lists 

Affecting Productivity

1. Emergency Restoration – To be completed within 24Hr

2. Priority Lists – Given Weekly based on complaints

- Priority Lists Decrease APM productivity.



Utility Restoration Contract C15-32-21

1. Restoration quantities have increased by to reflect completed quantities of 2020

2. Inclusion of City Works Process, and City Works Expectations

3. Increase Quantity for Topsoil and Seed, Topsoil and Sod – A lesser quantity for sod 

than we have installed this year.

Year 3 Final 2020

Road Restoration 34,138.13 

Concrete 

Sidewalk/Driveway/Walkway 15,345.39 

Concrete Curb 1,309.00 

Sod/Seed 4,033.52 



Commendations On APM’s Performance

“APM’s Performance on this project has grown to a point that your group is now 

setting the bar which other were not able to achieve”

City Of Hamilton Restorations Project Manager 2015

“This is exactly the Performance the city needs in order to deliver this contract, 

and I can honestly say this is the best state the program has been in since I have

been managing this contract”

City Of Hamilton Restorations Project Manager 2018

“Over the past year [APM’s project manager’s name] consistent focus on these 
skills has allowed him to effectively manage and improve the road cuts program

City Of Hamilton Restorations Project Manager 2020




