ASSOCIATED PAVING




Background

» Full-Service Company

» Established in 1966

» Family Owned and Operated

» Members of the Hand Association
» Members of LIUNA Local 837 Union

» Members of Local 793 International Union of Operating
Engineers

» Servicing Hamilton for over 20 Years

Hamilton




C15-71-17 Utilities Restorations Contrac

» The scope of Work consists of the permanent restoration of utility
cuts in asphalt and concrete pavement, sidewalks, curbs,
driveway approaches and alleyways required on streets within
the limits of the City of Hamilton. Utility cuts are produced by:

a) Union Gas Limited
b) Bell Canada

c) Cable

d) Alectra Utilities

e) City of Hamilton - water service replacements, sewer and
watermain repairs.

f) Private Contractors




Challenges In Completion Of Restorations

1. Contract Estimated Quantities Greatly Exceeded

2. Variations in City’s Contract Administration Procedures Over the 4 Year Term
3. Seasonal Material Constraint and Delays Outside of Contractor control

4. City’s Required Priority Lists Affecting Productivity




Greatl

Exceeded

SPECIAL PROVISIONS
GENERAL

CONSTRUCTION AND MATERIAL SPECIFICATION MANUAL
Notice of Revision No. 6

All Work in this Contract shall be in accordance with Revision No. 6. All bidders are
responsible to obtain and include for all revisions.

https://www.hamilton.ca/develop-property/policies-quidelines/construction-and-
material-specifications

SCOPE

The scope of Work consists of the permanent restoration of utility cuts in asphalt and
concrete pavement, sidewalks, curbs, driveway approaches and alleyways required on
streets within the limits of the City of Hamilton. Utility cuts are produced by:

a) Union Gas Limited

b) Bell Canada

c) Cable

d) Alectra Utilities

e) City of Hamilton - water service replacements, sewer and watermain repairs.
f) Private Contractors

Road restoration Work shall be conducted on arterial and local roads throughout the
City as required and shall consist of the following annual estimated quantities:

Asphalt on granular road restoration — 23,000 square metres

Asphalt on concrete road restoration — 25 square metres

Exposed concrete and asphalt on concrete road restoration — 25 square metres
Concrete sidewalk, driveway, approach and walkway restoration — 5,500 square
metres

Concrete curb restoration on local and arterial roads - 800 linear metres

Asphalt driveway restoration - 2800 square metres

Supply and placement of topsoil, sod and seed — 3,000 square metres

Cold weather placement and protection of concrete

0 0 00

o 000

In all cases, removal and disposal of the temporary restoration and excavated materials
shall be included in the permanent restoration costs as noted in the above items.

By definition, the existing surface treatment as left by the permit holder (hot mix asphalt,

1. Contract Estimated Quantities

FORM OF TENDER

SCHEDULE OF QUANTITIES AND PRICES
CONTRACT No. C15-71-17 (H)

LOCATION: Various locations in the City of Hamilton
DESCRIPTION: Permanent Restoration of Pavement Cuts in Asphalt and Concrete Pavements
Item || Spec - Unit of H Estimated H Unit ‘| Extended
D t .
No. H No. " escription " Measure | Quantity Price Price
1 SP106 Supply Insurance and Performance, Labour
and ials Payment Bonds lump sum (Insert Extended Price Only) $
2 SP37 Mill existing asphalt 50mm deep, including the
SP41 application of tack coat to the milled surface square
prior to paving. metre 1,000 $ $
3 SP35 Full depth asphalt restoration o asphalt on
SP12 granular roads:
a) 50mm Superpave 9.5, PG 58-28,
(Traffic Category C), surface course and
110mm Superpave 19, PG 58-28, square
(Traffic Category C), binder course. metre 7.000 § $
b) Additional costs to ltem 3(a) for repairs during  square
winter months._ metre 2,000 $ $
c) 50mm Superpave 12.5, PG 58-28,
(Traffic Category C), surface course and
170mm Superpave 19, PG 58-28, square
(Traffic Category C), binder course. metre 12,000 $ $
d)  Additional costs to Item 3(c) for repairs during  square
winter months. metre 3,000 $ $
e) 50mm Superpave 12.53, PG 58-28,
(Traffic Category C), surface course.
260mm Superpave 19, PG 58-28, square
(Traffic Category C), binder course. metre 4,000 $ $
f)  Additional costs to liem 3(e) for repairs during  square
winter months. metre 1,000 % $




1. Contract Estimated Quantities

Greatl

6. WORK SCHEDULE
Construction Schedule

The Contractor will be required under this Contract to supply sufficient crews and
equipment to undertake the estimated square meters of pavement cut restoration in this
Contract|

Weekly List

The City will provide a list of restoration locations to the Contractor each week. Each
list may contain up to 400 restoration locations. The Contractor shall be required to
complete each list of within a six week time period from the date of issue. Restoration
operations shall be conducted over the entire year including the winter months.

The Contractor will receive first weekly list before December 8, 2017, and will
continue to receive weekly lists by the end of each week for the duration of the
Contract. A restoration location shall be restored and complete within two weeks from
the date it was started.

The Contractor shall provide the Project Manager with a schedule of restoration
locations in progress at the start of each week.

The Contract includes all areas of the City of Hamilton.

The City will consider a list complete when all required asphalt, concrete, sod,
private restoration and cleanup is completed for each cut on each list, to the
satisfaction of the Project Manager.

Liquidated damages will be applied to each outstanding list separately and the
application of penalties will be cumulative.

See also Liquidated Damages and Time for Completion in these Special Provisions.

Exceeded

I | s.

WORK SCHEDULE

Construction Schedule

The Contractor will be required under this Contract to supply sufficient crews and
equipment to undertake the estimated square meters of pavement cut restoration in this
Contract.

Weekly List

The City will provide a list of restoration locations to the Contractor each week. Each
list may contain up to 400 restoration locations. The Contractor shall be required to
complete each list of within a six week time period from the date of issue. Restoration
operations shall be conducted over the entire year including the winter months.

The Contractor will receive first weekly list before December 8, 2017, and will
continue to receive weekly lists by the end of each week for the duration of the
Contract. A restoration location shall be restored and complete within two weeks from
the date it was started.

The Contractor shall provide the Project Manager with a schedule of restoration
locations in progress at the start of each week.

The Contract includes all areas of the City of Hamilton.

The City will consider a list complete when all required asphalt, concrete, sod,
private restoration and cleanup is completed for each cut on each list, to the
satisfaction of the Project Manager.

Liquidated damages will be applied to each outstanding list separately and the
application of penalties will be cumulative.

See also Liquidated Damages and Time for Completion in these Special Provisions.



1. Contract Estimated Quantities
Greatly Exceeded

. Delcar Crt . Upper Gage St @ Fennel Ave 1951 Rymal Rd
Driveway Restoraation Area = 316m?2 Area = 386m2

Arga = Q.36m2 . Completion Time: 18 Hours Completion Time: 23 Hours Over
Completion Time: 10mins




1. Contract Estimated Quantities
Greatly Exceeded

» How has this Affected APM?

$7,000,000.00
40,000.00 Annual Value
Items Completed

$6,000,000.00

35,000.00
30,000.00 $5,000,000.00
25,000.00 o
- =54,000,000.00
2 g
i
#,000.00 5
& £53,000,000.00
15,000.00
$2,000,000.00

10,000.00

5,000.00 I I I I $1,000,000.00

Estimated Year 1 Final 2018 Year 2 Final 2019 Year 3 Final 2020  Year 4 Up to Aug Estimated  Year 1 Final
2021 2018
= Road Restoration m Concrete Sidewalk/Driveway/Walkway m Concrete Curb m Sod/Seed  Estimated  Year 1 Final 20

m Year 3 Final 2020 mYear 4 Up




1. Contract Estimated Quantities
Greatly Exceeded

» How has APM Responded to Exceeded Quantities?




2. Variations in City’s Contract

Administration Procedures Over the 4 Years

—
K13 = N
A E [ u] E F G H | J K L r !
| Week 34 2017 - Aug 22 2017 due October 6 2017
2 Complete 10 MName Pistric{ Mark |Picture e ometr| Sod Joint HeaCl Clag Comments
3 21-Aug-17 52 HOUGHTON M, HARILT OM PWE1L3273 W SE As T A 4512 M 2 ASP ROAD, CW-C, 200
4 | Mar 15 2017 | Mar 15 2007 1036 FEMMELL AYE E HAMILTOMN YW EI10520 W 4E As T A M M 3 Road, Walk, Approach, Driveway
3 Aug 12017 | Aug 2 2017 165 BARMEZDALE AYE M HAMILTON P E130055 W 3E As T A - FAm x 1.0m M 4 ROAD, WALK, 300, PRIY WALK
G | Augl20M7 | Aug220i7 34 BEAVERTON DR HAMILTON P BI04 LA 4E N T ¥ N N 2 ROAD
T | Augl2dit | Aug22di? 1335 UPPER GAGE AVE HAMILTON P E1301T1 e 4E id T il N N 2 WALk, CURE
& February 2 200 Augi 2007 &7 and 31 Huxley Awe S.cut at # 57 anly EP{25224 Alectra 3E T T T M M 3 Diriveway
3 | AugE 20T | Aug d 2017 40 GLADESTOME AVE, HAMILTON PWEIRIES2 W 3E T T T T - 5.50m x 1.0m M 3 ROAD, WALE, SO0
10| July 312017 | Aug 32017 156 GREMFELL T HAMILTOR PWEISDSES W SE As T A M M 3 ROAD
M| Aug22017 | Aug 32017 36 EURRIE ST HAMILTON PWwWE130405 W 3JE As T A - 330m x 0.560m M 2 ROAD, 200
12 | Aug 2207 | Aug 32017 STTRAGINA AVE £ HAMILTON PWwWE130451 W 3E As T A - 2.80mx1.0m M 2 ROAD, 200
13 I Aug 22017 | Aug F201T 62 2T. CLAIR AVE HAMILTOR PYWE130533 W 3E As T A - 4.90m x 1.00m M 2 ROAD, 200
4 | Aug22007 | &ug 32017 103 TRAGINA AVE £ HAMILTON P EI0EET W 3E id T il MO 20D DOME EY OWNER] [J] 2 ROAD
15 | Aug220d7 | Aug 32017 60 CAMERIDGE AVE HAMILTON PYWEIIDETE W 3E T T T M M 3 ROAD
16 | Aug 32007 | Augd 2017 T0 BIRCH AYE HAMILTON PYWEIRIE0S W 3E T T T - 5.0m x 1.0m M 3 ROAD, 20D
17 | Aug 32007 | Aug 4 2017 204 KENSINGTOM AYE M HARMILTOM PWEIRE23 W SE As T A M M 2 ROAD, WaALK, PRIY WALK
16 | Augd 2017 | Aug 4 2017 665 KIMG 2T E HAMILTON PWEING42 W 3w As T A M M 3 ROAD
19 | Aug 32017 | Aug 4 2017 &1 CRAMNE CRT HARMILTON PWEING4S W 3w As T A W -39mx 1.2m M 3 ROAD, WALE, DRIVE'W AW, APPROACH, 200
20 | Aug3F 2T | Aug 42017 F3CEMNTUR™Y 5T HARMILTOMN PWEINSEd W 3w T A - 0.5m x 0.5m M 4 F00, TOP 20IL
21 | Augd 2007 | sug & 2017 174 WEST 32ND ET HAMILTON PWE132354 W 4w id T il V] V] 3 ROAD, WALK, RIVER ROCK FOR GARDEN
22 | Augd 207 | Aug & 2017 75 CUMEBERLAND &AYE HAMILTON PWEIS23T4 W 3E T T T M M 2 ROAD | |
23 | Augd 2007 | Aug & 2017 2& EWERTON PL HAMILTOMN PWE132404 W 3E T T T F.8mx1T0m + 2.10m x 14| M 3 ROAD, WALE, SO0 ’
24 | Augd 2007 | Aug & 2017 PRIMNCESS 5T @ WEST OF BIRCH 2T, HAMILTOMN PYWEIS2E2T W 3E T T T 1.3m e 2.0m M 3 ROAD, CLURE, 300 |
25 | Augd 2017 | Aug & 2017 175 WEST 2TTH ST HAMILTOR P'Ww'6132551 W 4 As T A - 5m o Im M 2 ROAD, WALEK, 200, TOP S0IL,
26 | Augd 20T | Aug 2017 25 EAST 34TH 2T HAMILTOM PYWEII2553 W 4E As T A M M 2 ROAD, WALK, DRIVEWAY, PRIV CURE PRECAST ON SME
27 | Augd 207 | Aug & 2017 770 MOHAWE RD W HARILTOR PYWEII2560 W 4 As T A - Gmxbm M 1 ROAD, CURE, $00, TOP 20IL
28 | July 26 2017 Aug & 2017 43 Garden Avenug, Hamilton EP1404454 Eell 4w T T T | | 3 whalk
23 | Augb20d7 | Aug 32017 47 FORESTGATE DR HAMILT OM PYWEIS2EET W 4 T T T M M 1 ROAD, WaALK, DRIVEWAT
30| AugE 20T | Aug 32017 22 ROZECEME AVE, HAMILTOM PWE133023 W 4 T T T - 4.70m x 1.50m M 2 ROAD, WALK, Z00, TOP S0IL, PRIVATE 'WALK
| AugE 20T | Aug 32017 &0 WEST AVE N HAMILTOMN PWEIAS06S W 3w T T T M M 2 ROAD, WALE, SO0
32 | Augd 2017 | Aug 32017 132 BUCKINGHAR DR, HAMILTON PYWEIIS06T W 4 As T A M M 3 ROAD, WALK, DRIVEWAY, CURE
F3 | Aug& 20T | Aug 32017 252 ROZELYM AVE N, HARMILTOM PWwWE133260 W 3JE As T A W -2mx2m M 2 wWALE, 200
34 | Aug & 207 | Aug 10 2017 KEMNIL'WORTH AVE N, $0UTH OF ALEANY AVE, E CORMNER PWE133236 W 3E As T A M M 3 ROAD, WALK, PYD ELYD, CURE, CE ADJ
35 | Aug 2017 | Aug 10 2047 143 PROZPECT 2T N HAMILTON PWEIE3 LA 3E N T ¥ N N 3 ROAD
36 | Aug 32007 | Aug 10 2017 S4 TISDALE 5T N HAMILTON P 133437 e I id T il W - 56m s 1.0m N 3 ROAD, wALK, 30D
3T | Aug 3 20T | Aug id 2017 23 ROZELYN AVE N HAMILTOMN PYWEIRSTOD W 3E T T M M 2 TOPZOIL FOR GARDEMN SEE OWNER
I8 | Augd 20T | Aug 10 2017 325 JAMES 5T S HAMILTON PWE133TIE W 3w T T T M M 2 ROAD
33 | AugA 2017 | Aug 10 2017 F36 EAST STTH 2T HAMILTON PWEIISTTE W 4E As T A MO 200 RERUIRED M 4 ROAD, WALK
40 | Aug P 207 | Aug 10 2017 297 PAREWOOD CRES HAMILTON PWB133TTT W 4E As T A M M 3 ROAD
41 | Aug @207 | Aug 10 2017 126 STRATHEARME AWE PWEIISTIE W 3E As T A W -2mx2m M 3 ROAD, 200, CURE
42 | Aug 32017 | Aug 10 2047 23103 WIZE CRET HAMILTON PwB133504 LA 4E N T ¥ N N 3 AZP DRIVEWAY
43 | July 17T 2017 | 4ug 4 2017 257 Wwellington Strect Marth, Hamilten EP130324 | UNION GAS Maint. | 3w id T il N N 2 w ALK
44 | July 17 2017 | Aug 4 2017 255 W ellington Skrect Marth, Hamiltan EP130314 | UMION GAS Maint. | 3w T T T M M 2 ALK
45 | July 17 2017 | Augi 2007 35 Fenncll Avenue East Hamiltan EP13053A | UMION GAS Maint. | 4% T T T M M 4 ROAD, ORIVEWAY x2
A6 | July 17 2017 | July 13 2017 310 Barkan Strect East, Hamilkan EP130354 | UMION GAS Maint. | 3w As T A M M 3 ALK
47 | Aug R 2017 | Aug 112017 155 Parkview Dr Hamilton PYWE135518 W 3w As T A M M 3 ROAD
45 | Aug 207 | Auwg 112017 32 Rosslyn Awe N, Hamilton PWE133520 W 3E As T A M M 2 ROAD, WALK, CONC DRIVE
43 | Aug 2007 | Aug 12017 40East Ave N PWEIEEH LA 3w N T ¥ W - 4.5m % 1.0m N 2 ROAD, 20D
50| Aug 102017 | Aug 112017 203 Machab St N @ Colbourne St 8% carner PwE134035 e I id T il N N 3 ROAD, WALK
51 | Aug 102017 | Augii2017 17 Melbourne St hamiltan pwE134135 W 3w T T T M M 2 ROAD
52
53



2. Variations in City’s Contract
Administration Procedures Over the 4 Year

50 Fick 14-Aug 3 16 $0.00
3 Rick 14-fug 436 StaneChurch Rd B EPI406ZA 7 74 +0.00
sz Rick 14-Bug £35 STONE CHURCH RO E HAMILTOM PWEIEE343 7 45 #0.00
33 Rick 14-Aug 595 UPPER GAGE AVE, HAMILTON EP1305714 7 23 $0.00
s Fick 10-8ug a211PPER GAGE AVE, HAMLTOM EPT30524 7 23 +0.00
- Fick 0-Aug 343 UPPER GAGE AVE, HAMILTON EP130534 7 25 +0.00
3 PRick 10-iug 963 UPPER GAGE AWE, HAMILTOR EP130544 7 24 #0.00
kT Rick 10-fug 416 EAST 3¥THST HAMILTON PwiEIBE221 a8 1 £0.00
el bazzo 23-Aug Sc 4.4 3 132 #0.00
sa Fick 10-Aug 225 FEAMWOOD CRES HAMILTOM PWETT2036 5 10 +0.00
50 basso 23-Aug So 47 57 | 2673 $0.00
# basso 23-Aug 20 S 34 1 #0.00
32 baszzo 23-Aug 366 UPPER KENILWORTH. HAMILTON AVE EP130484 Ce 18 14 252 £0.00
33 Fiick 10-Aug 1256 FEMMELL AVE E HAMILTON PWE1E3TEE T 75 $0.00
E hasso #3-fug S 58 47 | 2726 $0.00
e Fick 10-fug 440UPPER OTTAWA STHAMLTON PWEIETEGE 7 69 #0.00
£ basso 23-Aug Se 67T 4 26.8 #0.00
57 Fiick 10-fug 554 UPPER SHERMAN AWVE HAMILTON PwiE1T0623 7 4.7 $0.00
Y FRick 24-Aug 60 Gray Rd, Staney Creek EP11S754 8 7 $0.00
E:] PRick 24-Aug 173 GAINSEOROUGH RO HAMILTOR PB165343 g 7.8 $0.00
o basso 1+Sep Se 55 S 275 #0.00
n Rick 24-Aug 257,259 GRAY RO STOMEY CREEK PwiB172035 7 EE $0.00
7z Riick 24-Aug 15 4.7 #0.00
el basso +Sep e 23 #0.00
4 Rick 24-Aug 17 Highw ay 8 Stoney Creek EP124514 7 23 $0.00
s basso +Sep 20 36 12 4.32 #0.00
w Fiick 24-Aug 413 Highw ay § Stoney Creek EP124524 7 £ F0.00
kel basso 1+Sep 20 28 14 332 $0.00
72 PRick 24-fug 176 Millen Road Staney Creek EP124504 7 3 #0.00
M Rick 24-Aug THERBERT CRT STONEY CREEK. PWB1T2638 7 6.3 £0.00
Ell bazzo 1-Sep Sc 34 25 3452 #0.00
#

2

33

34 Rickibassa 24-Aug 350 parkdale dr EP128024 B 3 $0.00
i Ricklbasso d4a ) #0.00
® Ricklbasso Se w3 #0.00
Eld Ricklbasso 25 1 $0.00
i Biasso 20-Aug ‘west ave @ wilson EP1ZT5TA Se 52.85 #0.00 Addition to west aue cut as per email by rob
k2l 25 1 #0.00
an Ricklbasso Z3-Aug 64 MELROSE AVE M. HAMILTOM EF128004 T 2.9 $0.00




2. Variations in City’s Contract
Administration Procedures Over the 4 Year

im} | l; search results - fleet complete X | &% Login | Fleet Complete x | @ Tracking X I Cityworks x I + = o
< G &) https://ham-cityworks.hamilton.ca/CityworksProd/Inbox/InboxPage.aspx?tab=2788& pe {b {é Mot syncing 3
Cityworks
Inbox
READY FOR RESTORATION <= RESTORATIONS - HARD SURFACE RESTORATIONS - SOFT SURFACE BILLING/INVOICING Reports @ B g
READY FOR RESTORATION @
@ e @ e

Issued to Contractor Issued to Contractor

Open + Print Expand Configure Map

[J wo Description Priority Status Actual Start Address

]
O
]
O
Od
O
]
[HRE!
O
|
]
O
]
|
]

20110  Concrete Sidewalk Restoration IN PROGRESS  09/30/2021 3:49 PM | 3033 Binbrot
26524 Asphalt Road Surface Restoration IN PROGRESS  01/4/2021 12:27 PM | 196 WILSOM
26525 Asphalt Road Surface Restoration IN PROGRESS | 01/4/2021 12:27 PM | 196 WILSOM
26526 Asphalt Road Surface Restoration IN PROGRESS 01/4/2021 12:27 PM | 188 WILSOM
28406 Sod Restoration IN PROGRESS 08/M18/2021 11:59 AM  Genoa Drive
29184 Concrete Driveway Restoration IN PROGRESS 03/23/2021 2:06 PM | 124 FAIRLEI

]

018

g

Concrete Sidewalk Restoration IN PROGRESS | 04/29/2021 12:14 PM | 562 CANNOI

096.

106.

%]

o]
]

Concrete Sidewalk Restoration IN PROGRESS | 06/18/2021 1:32 PM | 625 Britannic

[

106!

138

lon

Landscaping Restoration IN PROGRESS 06/18/2021 1:32 PM | 142 Duke Sh

0]
(A1

Landscaping Restoration IN PROGRESS 06/M7/2021 3:47 PM | 104 Munn St

o]

1391 Concrete Sidewalk Restoration

142

IN PROGRESS | 10/28/2021 9:28 AM | Hughson St

o
o

Landscaping Restoration IN PROGRESS  06/18/2021 1:32 PM | 79 Poulette £

]

1581 Other Driveway Restoration IN PROGRESS 06/20/2021 5:20 PM | 146 Aberdee

2
2
2
2
2
2
2
Other Driveway Restoration 2 IN PROGRESS  06/30/2021 5:35 PM | 19 RICARDC
2
2
2
2
2
2
2

o

1619 Concrete Sidewalk Restoration

IN PROGRESS  06/30/2021 5:20 PM | 28 Granville.
*

-

Rows 1-100 of 1216 4 p




2. Variations in City’s Contract
Administration Procedures Over the 4 Year

Restoration # 1

Work Order #1
Work Order #2

Work Order #3




2. Variations in City’s Contract
Administration Procedures Over the 4 Year

@ | b searchresults - fleetcomplete X | & Login| Fleet Complete X | & Tracking X ] WO #32539 Asphalt Driveway F- X I+

< @] 5 httpsy//ham-cityworks.hamilton.ca/CityworksProd/WorkManagement/WOGeneralEdit.aspx?WorkOrderld=32539 L 18 1= ( 1 APM Staff nOtifying City Staff Wor
(o] (m]

completed

Inbox

iy | | | S | @) ) e | ) [ | 2. City Staff enter Quantities for Work

Work Order o Permit Address =
Type of Work: Read Cut - Hard Surface Restoration ~ Permit Address: 500 Dunsmure Road, Hamilion
. . .
T v | ettt 3. APM Staff supplying Photo and verifyin
o .
Entity Type: ROW_CORRIDOR Work Order ID: 32539 v Detalls
Status: | PROGRESS v Priority: Medium b
Sireet Compkey: 1535888 Street OCI: 48 59129528 ° * * °
-~ ETEET 4. City Staff Reviewing Work Permit ‘and a
Ward: 4 v .
MarkOQut By: White, Steve MarkQut Date: p7/30/2021 951 AM @
Mark Out 23a - 1.4%5.0 - Asp. Dwy. Line ltems - payment
Coree Contract Number Line [tem Materials
RC_2021 RC_Asphalt - Reconstruct asphalt driveways and parking areas -
Assemble WO: Myageri, Saif v Hold WO Until: @ 4 b ° ° .
o O 5. City Staff issuing Payment to Contractor
= Attachments - °
Closed By: Date:
Contraclor Associale, Leadhand v Begin Work: 07/30/2021 11:47 PM E | + Add att; | ‘ ﬁi R all |
Supervisor:
Pl T 1 [ — | sorta | 32530.ipg 321MB | =
© g £
| e ‘ AL Attached by Associate, Leadhand 11272021 3:30 PM |E|
Restoration Work v Restored Date: i
Verified by: image.ipg 334 MB |:|
Attached by White, Steve O7/30M2021 8:57 AM ml




2. Variations in City’s Contract

Administration Procedures Over the 4 Year

» How has this Affected APM?
For Example, Work Order #32046
Road Restoration 5.7m x 4m = 22.8m2
City Mark Out Date: July 12th
City Issue to APM: July 16t
Completed by APM: August 23
Submitted by APM: September 8t"
COH 6-Week Deadline: August 27t
COH recognized Completion: September 29t
Closed by COH: October 20th

Two Months After the restoration was completed

<— G |ﬁ| https://ham-cityworks.hamilton.ca/CityworksProd/Workmanagement/WOGeneralEdit.aspx?WorkOrderld=32046

Cityworks

Inbox

)

F Work Order ‘ v ‘ &4 Email ‘ S Pri

nt[HSave [ ) Close [ ﬁaﬂDeIete‘ L ‘E ‘

Work Order

Type of Work:  Road Cut - Hard Surface Restoration

Work Desc:  Asphalt Road Surface Restoration

Entity Type: AM STREETS BY SURFAC
Stalus: CLOSED ~
SubStatus: RESTORED hd
MarkOut By: Mesicek, Stephen

Mark Out 3a - 5.7%3.5 - Asp. Road
Comments:

Assemble WO: w
Target Restored: 08/27/2021 12:00 FM i)
Closed By: Waddell, Bradiey

Contraclor Associate, Leadhand v
Supervisor:

Restoration Work
Comments

Restoration Work Clarke, Sarah b
Verified by:

Permit Address: 11 Buchanan Street, Hamilton

LRSI

Permit Location
Waork Order ID: 32046 Details:
Priority:  tedium
Street Compkey: 1538586 Sireet OCI: 623759758
Ward: 3 v

MarkOut Date: 07/12/2021 10:07 AM m

Contract Number Line ltem Materials

Permit Address £

RC_2021 RC_Asphalt - Full depth asphalt restoration to asphalt on granul

Hold WO Until:

RC_2021 RC_Pavement Deg Fee - OCI Class 2 (OCl = 61 - 80) Good Road

4 3
PO Atewes -

Begin Work: 07/16/2021 12:19 PM i)
== Add attachment... I Remove all attachments

Sort &

32046.jpeg 258 MB

Restored Date: (g/29/2021 12-00 PM m Aftached by Associate, Leadhand 092002021 12:35 PM

ADAS1B67-B3AT4E4A-BC89-922C80D0ETFD.jpeg 3.83 MB
Aftached by Mesicek, Stephen 071212021 10:08 AM

B96C8271-8E20-4669-8E6E-DABA3BFEIEEG.jpeg 382 MB
Attzched by Mesicek, Stephen 071212021 10:08 AM

Bk

Bk

Bk




2. Variations in City’s Contract
Administration Procedures Over the 4 Year

» How has APM Responded?

1. Purchase and implementation of six Samsung Tablet equipment with built-in wireless capability

2. Countless hours of APM Manages working directly with City Project Managers as well as
communicating with City of Hamilton IT Staff to debug software issues and provide input on how to

tailer the software to the program from a contractor POV

3. _II-_liring4an additional staff member to aid in the Administrative back log during part of Term 3 and
erm




3. Seasonal Material Constraint and Delays
Outside of Contractor control

» Temperature and Weather Sensitive Material
» Type 1 Sod
» 32Mpa Concrete
» SP 9.5mm, Sp12.5mm and SP19mm




3. Seasonal Material Constraint and Delays
Outside of Contractor control

» How has this Affected APM?

» APM has not been able to operate on C15-71-17 as below:
1. Weather (Rain, Snow, Excessive Heat): 24 Days in 2020, 27 Days in 2021
2. COVID-19 Exposure: 14 Days in 2020, 6 Days in 2021

3. Statutory Holidays: 9 Days in 2020, 7 Days in 2021
Working Days 2020 Working Days to Nov.3, 2021

3%

5% 4% 3%

E Inclement weather = COVID-19 mStatutory Holiday ®m Other ® Inclement weather = COVID-19 m Statutory Holiday mOther



3. Seasonal Material Constraint and
Delays Outside of Contractor control

» How Has APM Responded?

Estimated Year 1 Final 2018 Year 2 Final 2019 Year 3 Final 2020 Year 4 Up to Aug 2021 Year 1 Final 2018 Year 2 Final 2019 Year 3 Final 2020 Year 4 Up to Aug 2021
Road Restoration 23,000.00 27,070.55 29,852.30 34,138.13 24,085.84 Road Restoration 18% 30% 48% 5%
Concrete Concrete
Sidewalk/Driveway/Walkway 5,500.00 7,586.40 10,868.59 15,345.39 7,977.66 Sidewalk/Driveway/Walkway 38% 98% 179% 45%
Concrete Curb 800.00 882.58 980.17 1,309.00 797.81 Concrete Curb 10% 23% 64% 0%
Sod/Seed 3,500.00 4,945.13 4,849.49 4,033.52 6,560.56 Sod/Seed 41% 39% 15% 87%

% Change over Estimated Quantities
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4. City’s Required Priority Lists
Affecting Productivity

1. Emergency Restoration - To be completed within 24Hr

2. Priority Lists - Given Weekly based on complaints

- Priority Lists Decrease APM productivity.




Utility Restoration Contract C15-32-21

1. Restoration quantities have increased by to reflect completed quantities of 2020
2. Inclusion of City Works Process, and City Works Expectations

3. Increase Quantity for Topsoil and Seed, Topsoil and Sod - A lesser quantity for sod
than we have installed this year.

1.0 SCOPE OF WORK

The scope of work consists of the permanent restoration of utility cuts in asphalt and concrete
pavement, sidewalks, curbs, driveway approaches and alleyways required on streets within the
limits of the City of Hamilton. Ultility cuts are produced by:

Year 3 Final 2020

a) Enbridge Gas Ltd. Road Restoration 34,138.13

b) Bell Canada C

c) TeIecomml_mications oncrete

d)  Alectra Utiliies _ N Sidewalk/Driveway/Walkway 15,345.39

e) City of Hamilton - water service replacements, sewer and watermain repairs.

f)  Private Contractors Concrete Curb 1 ,309.00
Road restoration Work shall be conducted on arterial and local roads throughout the City as Sod/Seed 4’033-52

required and shall consist of the following annual estimated quantities:

Asphalt on granular road restoration — 35,000 square metres

Exposed concrete and asphalt on concrete road restoration — 180 square metres
Concrete sidewalk, driveway and walkway restoration — 10,300 square metres
Concrete curb restoration on local and arterial roads — 1,100 linear metres
Asphalt driveway restoration — 3,100 square metres

Supply and placement of topsoil and sod — 4,000 square metres

Supply and placement of topsoil and seed — 3,000 square metres

Cold weather placement and protection of concrete — 4,800 square metres
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Commendations On APM’s Performance

“APM’s Performance on this project has grown to a point that your group is now
setting the bar which other were not able to achieve”

City Of Hamilton Restorations Project Manager 2015

“This is exactly the Performance the city needs in order to deliver this contract,
and | can honestly say this is the best state the program has been in since | have
been managing this contract”

City Of Hamilton Restorations Project Manager 2018

“Over the past year [APM’s project manager’s name] consistent focus on these
skills has allowed him to effectively manage and improve the road cuts program

City Of Hamilton Restorations Project Manager 2020







