
Final Report Analysis
Hamilton Truck Route Master Plan Update



March 26, 2019

● Terms of Reference presented to the Truck Route Subcommittee
● Councillor Farr moves to dedicate $100,000 of red light camera funding be  

directed at enhanced public engagement to help inform the final report back 
to the Truck Route Sub-Committee

● Councillor Wilson speaks to the necessity for the process to follow The City’s 
Vision statement and Vision Zero goals



April 1, 2019

Terms of Reference 
Amendment unanimously 
passed at Public Works



November 1, 2019

IBI Presents the plan for creating the Truck 
Route Master Plan with priorities that follow 
the visions.



Nov 1, 2019               to             Nov 29, 2021

Two years of consultations and process patiently waited out

● Where we started



Nov 1, 2019               to             Nov 29, 2021

Two years of consultations and process patiently waited out

● The data-driven “balanced” network



Nov 1, 2019               to             Nov 29, 2021

Two years of consultations and process patiently waited out

● Data-driven “public health” network

*I had to create this map* how is it

possible it was not in the report?



Nov 1, 2019               to             Nov 29, 2021

Two years of consultations and process patiently waited out

● The outcome includes many

streets not in the data driven

results



What Happened?

● The most 
problematic routes 
are still in the plan. 
Why?

Right Here!
>>>>>>>>>>>>>>>> 



“Themed”

“Connectivity” - “Continuity” - “Intuitive Routing” - “Operational Complications”

“Rational” - Dictated by logic. But whose logic?



The Final Report

● The outcomes in the final report are incompatible with the terms of reference 
as amended April 1, 2019.

● Industrial trucks placed on multi-modal streets and through designated 
hospital and school safety zones are unacceptable in a Vision Zero city, no 
matter how many axles they have or what time of day it is. Trucks of any 
size should be using Nikola Tesla and the ring highways.

● Allowing for exceptions is incompatible with the democratic process. Who 
has the power to decide what exceptions are granted? 



Case Study - P&G Milling

Tandem grain trucks have perhaps the greatest negative impact on the 
community. These are the trucks that are targeted by the consultant, possibly in an 
attempt to nudge toward public safety by implementing axle limitations.



Case Study - P&G Milling

P&G has already written with an intent to apply for exceptions:



Case Study - P&G Milling

The maximum worst case impact of following Nikola Tesla is eight minutes



Possible Questions for Staff and Consultant

● Were the Terms of Reference amended as required by the unanimous 
motion of April 1, 2019?



The ToR on The City’s site do not reference these visions



Possible Questions for Staff and Consultant

● Were the Terms of Reference amended as required by the unanimous motion 
of April 1, 2019?

● Did The City’s vision statement and Vision Zero action plan truly guide 
the objectives and principles of the Truck Route Master Plan?



The wording includes these visions but the outcomes don’t



Possible Questions for Staff and Consultant

● Were the Terms of Reference amended as required by the unanimous motion 
of April 1, 2019?

● Did The City’s vision statement and Vision Zero action plan truly guide the 
objectives and principles of the Truck Route Master Plan?

● How has staff demonstrated that this final report is acceptable 
according to the community impact spirit encapsulated in the Terms of 
Reference outlined in 2019?



What is the top priority in this vision?



Economic priorities are top-lined throughout



Economic priorities are top-lined throughout



Economic priorities are top-lined throughout



Economic priorities are top-lined throughout

There are no 
community impact 
factors listed at all in 
the “form a draft 
network” process.



Possible Questions for Staff and Consultant

● Were the Terms of Reference amended as required by the unanimous motion 
of April 1, 2019?

● Did The City’s vision statement and Vision Zero action plan truly guide the 
objectives and principles of the Truck Route Master Plan?

● How has staff demonstrated that this final report is acceptable according to 
the community impact spirit encapsulated in the Terms of Reference outlined 
in 2019?

● Did the enormous public outreach effort (with extra $100,000 budget) 
actually translate into an outcome that puts the community engagement 
results first?



● Were these meetings 
guided by Vision 
Zero and the City’s 
vision statement?

● It’s clear from the 
feedback that the 
public wants trucks 
on as few streets as 
possible.



Possible Questions for Staff and Consultant

● Were the Terms of Reference amended as required by the unanimous motion 
of April 1, 2019?

● Did The City’s vision statement and Vision Zero action plan truly guide the 
objectives and principles of the Truck Route Master Plan?

● How has staff demonstrated that this final report is acceptable according to 
the community impact spirit encapsulated in the Terms of Reference outlined 
in 2019?

● Did the enormous public outreach effort (with extra $100,000 budget) actually 
translate into an outcome that puts the community engagement results first?

How is it possible these health impacts were set aside to save 8 minutes?


