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Agenda

* Remind you who we are

* Tell you what we did
* Funding
* The Road Ahead
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WHAT WE DO

iF provides entrepreneurs with commercialization services to help bring

disruptive (unique/IP) technologies to market, increase revenues, attract
investment and create jobs.

We work with high-potential entrepreneurs in six sectors.
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Our Landscape and Partners
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Some of our other brands
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Funding

Approximately $2.2million annually + S1million in-kind

and... $6.2m to fund Life Science Companies

AVIN /
OCE
50%

Private
8%

City of Hamilton
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Province
40%
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Good News to Complicate Things

!3%, SOPHIE S6 million dollar investment
Southern Ontario Pharmaceutical
& Health Innovation Ecosystem I * I Gfogernrgent go%verngment
(o) anada u vanada

Fund to support Life Science Start-ups to work with our
{2y Synapse Partners

life science congortium
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If Funding Amount

Province $850,000 38.2%

Partners $200,000 9.0%

City of Hamilton $50,000 2.2%

Town of Norfolk $24,000 1.1%

Project for MEDJCT $100,000 4.5%

AVIN $1,000,000 45.0%
$2,224,000

Synapse Consortium (7 Members)

Synapse Partners

HHS, St. Joes, Mac, Mohawk, BAHT, MIP $140,000 93%

City of Hamilton $10,000 7%

SOPHIE Fund (3yrs) $6,000,000

HEALTHI Fund $215,000

COH’s S60k becomes
S4.5 million/yr.
to the region

75-1
Return on Investment
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£) synapse

life science consortium

facilitated

+2,500 +50

member connections site visits in the community and several
internationally (e.g., BIO, Norway, San Francisco);

Monthly Hamilton Health Checkup Supporting

meeting reaching Website, Marketing Materials,

Social Media & Back office
Support

+900

stakeholders across Ontario;
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2021

* Continued to expand the Smart City / Smart Mobility Lab
* Delivered Future of Transportation & Mobility Summit

* Lions Lair Competition

* Synapse Life Science Competition

* Launched Online Learning Platform

e Sales Bootcamps, IP, HR, Marketing
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* >1,500 viewers
over 4 nights
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LionslLair.ca

«

 Head to Head matchups

* Green screen technology to
support social distancing



https://lionslair.ca/

Launched our Client Directory
(last year)

* Promote our companies / make connections
* Share the breadth of innovation in Hamilton

e Searchable by keyword, sector etc.

Innovationfactory.ca/clients
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ALL COMPAMIES
ADVAKCED MFG
AGRICULTURE
CLEAN TECHNOLOGIES
DIGITAL MEDIA AXD I€T
EDUCATION
FINANCIAL SERVICES
FODD AND BEVERAGE
FORISTRY
LIFE SCHNCES
MINING
TOURISM & CULTURE
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L4 Ackroo

AGKROO
LOYALTY MADE SIMPLE
YOUR Out STOR Sios MARRITHG

PLATFORM TO MANADE LOYALT
PROURAMS. (FT CANGS & PAYMENTS

ALTIUS ANALSTICS LSS

ALTIUS AHALYTICS LABS
THE FUTURE OF WORKPLACE SAFETY.

WORKPLACE SAFETY MADE FAST,
ACCURATE AND EASY

curbside pivot

CURBSIDE PIvVOT
CURB YOUR ENFOODIASM.

BETTER SAFER FUNNER

engagement agents

ENGAGEMENT AGENTS
WE LOVE RETAIL!
ENGAQE 'YOUR ALREADY-Au

EAOMRIG CENTERS: HARKETRD CRANNELS

TO DRIVE TRAFFIC, SALES AND WORE

Steely

FLEEKY
WHERE BEAUTY CONNECTS.

DECOVER, BMVJSE AND BOOK BEAUTY

SERVICES NEAS

GeneB

GENE BLUEPRINT

PR G

GEMETCALLY QUDED TO AVOID THE TRIAL
AND ERFROR OF FAD DETS AND WORKOUTS

@ grin

GRIN 1DDTHERUSH
G0 AHEAD AND GRIN.

YOU DESERVE A BETTER TOOTHRUSH

-
LN
KULT
0
KEFIRKULTURES
DELICIOUS PROBIONICS.

VEGAN. DRGANK, HEALTHY. CANADIAN

MEndurance

Al ENDURANCE
[VALUATE, ADAFT. CPTIMITE.

SAY GOCORYE TO THANNG WITHOUT

* \‘|‘vl'~‘ I\ s

ALTUS ASSESSMENTS

Digby

DIGBY PAINTS
THE NEW WAY 10 SHOP FOR PAINT
HIGH QUALITY BANTS CANT.GO-WRONG

COLOURS. ALL THE SUFBLES YOU NEED.
SHPFED RIGHT TO YOUR DODR.

EMN

ENHANCED MEDICAL NUTRITION
PREPARE BETTER &

m that we sre privledged to w

ork with and suppert

€ AIVA

AIVA LABS
BOOST WITSTE LEADS & SALES'

DFSIGH BETTER RESULTS & GIVE YOUR POB.
UPS SUPERPOWERS!

BTXpen

BT PEN
SIW SAFER INECTIONS

OMPLETE SOLUTION FOR SAFETY AND
COMVENENCE W BOTOK THEATENTE

Polleit1(y

DOLLED UP DESSERTS
CONFIDENCE WITH ALLERGEN FREE BAXING

WE ARE NOT JUST “ALLERGEN FREE * WE
CREATE #INCLUSVEDESSERT

g E€EPINEURON

EPINEURON TECHNODLDGIES

CLMICAL PRODUCTS THAT MPROVE
SURGICAL DUTCOMES AND SUPRORT
HEALTHY AGING,

@

fluidmedia”®

FLUID MEDIA
CONNECTING PEOFLE THROUGH SOFTWARE.
FROM TO ENTERPRISE DATA
MANAGEWENT 5YSTEWS. OUR WORK RUNS
RELIBLY N THE CLOUD AND
RESPONSMELY AT YOUR FNOERTIS,

igit
gigit,
COMMUNITY 1

GIGIT COMMUNITY
mﬁl AND START T0 MAKE A DIFFERENCE

WANAGE YOUR DONORS, VOLUNTEERS AND
FUNDRASING EVENTS ON ONE PLATFORM

-
“HANGRY

HANGRY
MOBILE ORDERING & RESERVATIONS PLATFORM

BULT FOR CAMPUS AUXLIARY & DINIG
SPRVICES.

KIRIINNOVATION - PHIZ 30 SCANNER

TURN EVERYTHING INTO 30
THE WORLD'S WOST AFFORDABLE HIGH-
PRECISION 30 SCANNER

WE ARE CHANOING THE STANDARD OF
GARE FOR TREATHG PERPHERAL NERVE
B

FOTARLO
TURN EVERY GUEST INTO AN ADVOCATE

PHOTOE AND VDEOS lFﬁ TNC SWDMCS*
ENDORSEMENTS
JooKMs towvin'r foul SBeeE o

.G GoWrench

GOWRENCH
MOBILE MECHANICS ON SITE,
AUTO REPAIRS AND WORE RGHT T0 YOUR

HOODIE CHEW CHEW
DEDICATED TO CHILL PARENTS EVERYWHERE.

THE ONLY CHEWABLE TEETHER THAT
ATTAGHES TO YOUR HOGDE STRING

[N

KLUSSTER MEDIA

AR

UNLOGK THE BOWER DF A GROUS TO DRIVE
DISTRIBUTION FOR YOUR CONTENT.



https://innovationfactory.ca/clients

What’s up for 2022

We have a lot to deliver on
e SOPHIE Fund, HEALTHI Fund
* MEDICT Project

* Or course out Core Startup Support business
Get CITM re-funded
Drive Start-up Visa

Launch more Associations/Consortiums similar to Synapse

* Smart Goods Movement

* FemTech Association

Re Strategize Synapse Consortium on success of SOPHIE funding

Talent / Talent / Talent ﬁ%
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Questions?
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Some Great Client Stories to Share

J VOXNEURO

Voxneuro.com
VoxNeuro scores multiple

core cognitive functions
to support:

e proactive brain health
* informed clinical decision-making

e customized car




Some Great Client Stories to Share

W2 1 *launch

weblility :

t

E

* Webility is web development firm
* Lumedi is a company that spun off software Webility Developed

* Launchit Ventures is a venture studio that brings capital AND the digital
support of Webility
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Some Great Client Stories to Share

LONGAN

V|S|ON LonganVision.com

 Came out of the Forge @ McMaster
* Heads-up display for Firefighters and others

* Pivoted to thermal cameras for detecting people
with high fever to tap COVID opportunities

* Working with US and Canadian Defense Department
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https://www.longanvision.com/

City of Hamilton Support
More Important Than Ever

A)

B)
C)

D)

We offer great value! S50k contribution is leveraged into S2m in funding
for Hamilton. 40 times return-on-investment.

We Advocate for a Hamilton presence, not just virtualized services.

We Advocate for Hamilton funding as dollars flow to Waterloo, Toronto
and Ottawa. Constant vigilance required.

We Showcase Hamilton - Our Smart City Lab is highlighting Hamilton as
a modern City.
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