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Status of 2020 SWMMP Action ltems

Work not Started - X Work in Progress - M Work Completed - & Work Delayed - 9
Item Description Status Notes
1 Development options for Resource .~ Determine most effective use of property

Recovery Centre post blue box transition

2 Existing program improvements ~  Focus on improving three programs:
~ business recognition, waste diversion at
special events & school education

3 Policies on inter-municipal Establish a policy to define clear ability of
partnerships staff to engage in partnerships with other
municipalities

O

ltems with a green background start in or are expected to be completed in 2021.
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Status of 2020 SWMMP Action ltems

Item Description Status Notes
4 Support community reduce and B Establish policy to provide greater support to
reuse programs programs run by community and non-profit
groups that prioritize reuse and waste
reduction
5 Waste performance metrics and B Investigate and establish new metrics to

measure the success of the waste
management program

related policies

6 Construction and demolition X  Feasibility study on C&D waste managed by
(C&D) waste program City, possible education and partnerships
with private sector
7 Green procurement X  Waste staff to contribute to development of
internal policies supporting green
procurement

ltems with a blue background start in or are expected to be completed in 2022 — 2025.
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Status of 2020 SWMMP Action ltems

Item Description Status Notes

8 Increased curbside enforcement X Investigate feasibility of new curbside
enforcement methods (i.e. landfill bans) and
standardization of curbside monitoring

9 Preparation for next waste X Investigate waste collection efficiencies such
collection contract as methods and schedules, that could be
included next waste collection contract
10 Trash tag program X Review current program to identify
opportunities to better align program with
SWMMP guiding principles.

1 Update single-family waste audit X Update methodology to better align with
methodology SWMMP goals and provide more accurate
and useable data
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Status of SWMMP Supporting Projects

Item Description Status Notes
1 Blue box transition New regulation posted (391/21) in June,

~ 2021

2 Capacity at Central Composting e Staff working towards expanding the
Facility (CCF) capacity of the CCF and improved

operations
3 Fourth transfer station/Community New facility required as current facilities will
Recycling Centre L’ soon surpass capacity
4 Glanbrook Landfill development Expansion into stage 4 of the Landfill and
~ improvements to the compost pad

ltems with a grey background were not included as part of the SWMMP as they were already underway.
We will continue to report their progress here.
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Status of SWMMP Supporting Projects

Item Description Status Notes

5 Multi-Residential data gathering Work includes waste audits and testing of
Id methods to improve diversion

6 Route optimization software \/ Evaluation of software to determine benefits,
project concluded that software was not
recommended, other tools will be used for
route optimization i.e. GIS

7 Single-use plastic strategy Strategy approved by Council,
Iﬁ implementation to begin in 2021

8 Waste design requirements Revised policy presented to the Public
v/ Works Committee (PWC) on Nov 1, 2021
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