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Presentation 
Outline

• Shared Jurisdiction

• Measurable Outcomes & Results

• 10 Year Strategic Plan

• 2022 Priority Investment Areas

• Leveraging Municipal Funding

• 2022 Financials
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520,000 Residents

242,900 ha 

Watershed 

Jurisdiction

41 Conservation 

Areas

2969 ha NPCA 

Owned Land

202 Local Waterways

2 Great Lakes

15 Municipal Partners 

Hamilton - 21% of watershed jurisdiction

& 94,924 residents 
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Supporting City of Hamilton Strategic 
Objectives

Healthy and 
Climate Resilient 

Watersheds 

Supporting 
Sustainable 

Growth

Connecting 
People to Nature 

Partner of Choice
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Serving Hamilton Residents

2022 Priority Investment Areas & Program Outcomes
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Conservation Park & Accessible Regional Greenspace

2021 Conservation Area Visitation 

9
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NPCA Day Use Visitation Trend 2019-2021
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Binbrook Conservation Area 

• 80,000 visitors in 2021

• Binbrook Waves Rental

• Boarder Pass Cable Wakeboarding

• Fun Splash Waterpark

• Treetop Trekking Pavilion Completed

• Mud Girl Hamilton

• Septic Upgrades

• Water System

23% 

Active
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Public Greenspace 
Securement (Hyslop 

Improvements)

• 2019 Securement of 40 Acres 

from Hamilton (Land Acquisition 

Reserve)  

THANK YOU!!!

• Land Acquisition Strategy 

Completion in 2022
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Asset Management Program 
(Addressing SOGR Gap) 

• Long Term Asset Manager (AM) Program & Capital Planning 

Module 2022

• Green Infrastructure Asset Accounting and Management 

(Climate Change Initiative – Grant Funding)

• 2022 Binbrook Parking Upgrades

• 2021 and 2022 Hazard Tree Management

• Dam Safety Review – Welland River

• CA Land Inventory and Management Plan Updates (CA Act 

Requirement 2022-2024)

THANK YOU 

FOR YOUR 

FUNDING 

SUPPORT of 

BINBROOK 

CAPITAL 

PROJECTS
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Integrated Watershed Management & Science

• Data and Modeling 

• Monitoring 

• Watershed Studies Planning 

• Source Water Protection 

• Ecosystem Restoration

• Green Infrastructure

• Water Resources Management

https://www.google.ca/url?q=http://www.solinst.com/products/direct-push-equipment/615-drive-point-piezometers/&sa=U&ei=kOxfU7elNNS1yASH0oC4BQ&ved=0CEcQ9QEwDQ&usg=AFQjCNEstmXCTpSio8wlIQfrfV4AK4dg2w
http://2.bp.blogspot.com/-DunhK6MNhNc/TtonX3zNZVI/AAAAAAAAA0U/KewDHzYGucs/s1600/mulberry02.jpg
https://www.google.ca/url?q=http://en.wikipedia.org/wiki/Lymantria_dispar_dispar&sa=U&ei=XuVfU_HOJNe1yASAjYCADw&ved=0CC0Q9QEwAA&usg=AFQjCNHzCFrQkdxMnkNYnhLnCRYIdzYXjQ
https://www.google.ca/url?q=http://www.rom.on.ca/ontario/risk.php?doc_type=fact&lang=&id=300&sa=U&ei=FO1fU7O0EcqfyASM2oCABg&ved=0CC0Q9QEwAA&usg=AFQjCNF3WwLxDJa59oz2PkLSMlFS3gHrsw
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Hazard Management 
Planning-Permit-Compliance
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NPCA Growth and Compliance Pressures Hamilton 2018-2021

Number of Transactions per year for planning services Number of Permit Requests
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Hazard Management 

• Water Quality Monitoring – Hamilton

• 11 Surface Water 1 Groundwater Station

• Flood Forecasting & Warning

• Dam Safety Update (2022 Welland River - Binbrook)

• Regulation Mapping & Policy Update

- Natural Area ELC and Karst Mapping

- Surface Water Inventory

• Watershed Sub-Watershed Data Update

• Enhanced Capacity for Watershed Science, 

Hydrogeology, Ecology, Water Resource Engineering 

and Low Impact Development /Green Infrastructure

• Enhanced Support for Municipal Infrastructure & Env 

Planning
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Watershed Restoration 
Since Program Inception (2019 to 2021)

76
ha Reforested

8
ha of Wetland 

created

172,000
Trees & Shrubs 

Planted

43,000
m2 of Riparian 

Habitat

362
Volunteers

116
Total Projects
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Community Engagement, 
Education and Volunteers

INTERNSHIP
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Glanbrook Conservation Committee   
Stewardship 

Chair Johnson’s 
Honorarium donation 
to NPCF and GCC

GCC contributed more 
than 538 on-site 
volunteer hours

Over 2,360 native trees, 
3,215 native shrubs and 20 
acres of grassland planted
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Optimizing Self-Generating Revenue

• 17 Funding Partnership Agreements Total Value of $1,039,536

• $5,924,129 of Funding Applications 

• Planning Fee Review

• Park Fee Review

THANK YOU to Staff and Council for

Binbrook Infrastructure Funding Support 
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2022 
Financials
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Funding Sources – Draft 
2022 Operating Budget
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2022 Draft Operating Budget Expenses

Operating Budget - Expenses 2022 Budget 2021 Budget % of Total

Salaries and benefits, Employee Related 7,475,602    6,861,705    68.8%

Governance 57,600          63,600          0.5%

Professional Fees,  Contractor Services 514,500        555,343        4.7%

Materials & Supplies, Vehicles & Equipment 575,250        491,930        5.3%

Occupancy Costs 540,460        493,250        5.0%

Park Maintenance 580,300        514,890        5.3%

Information Management/GIS 418,037        340,500        3.9%

Marketing, Advertising, Printing, Signs 111,000        160,500        1.0%

Special Events (Festival, Holiday Trail) 315,600        161,100        2.9%

Flood Forecasting 127,000        127,000        1.2%

Miscellaneous 142,700        95,300          0                     

Total - Operating Expenses 10,858,049  9,865,118    100.0%

69%

1%

5%

5%

5%

5%

4%
1% 3% 1%1%

Salaries & benefits Governance

Prof Fees,  Contractor Serv Mat/Supplies,Vehicles & Equip

Occupancy Costs Park Maintenance

IT/GIS Marketing, Advertising

Special Events Flood Forecasting

Miscellaneous
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2022 Draft Capital & Special Projects

Capital and Special Projects 2022 Budget 2021 Budget

Corporate Services 218,469        452,000        

Land Operations - Balls Falls 174,564        152,500        

Land Operations - Binbrook 52,898          1,210,000    

Land Operations - Chippawa Creek 195,723        100,000        

Land Operations - Long Beach 105,796        -                 

Land Operations - Passive Parks 457,040        580,586        

Watershed 550,140        530,000        

Total - Capital & Special Projects 1,754,630    3,025,086    

Corporate 
Services

13%

Land 
Operations -
Balls Falls

10%

Land 
Operations 
- Binbrook

3%

Land 
Operations -

Chippawa 
Creek
11%

Land 
Operations -
Long Beach

6%

Land 
Operations -

Passive Parks
26%

Watershed
31%
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2022 Levy Apportionment

• Calculated from current value assessment data 
provided by MPAC and modified by MNRF based 
on Conservation Act Regulation.

25

Niagara
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2022 
Municipal 
Levy

2022 2021 Amount %

4,767,623           4,684,681           82,942                 

1,505,490           1,241,073           264,417              

6,273,113           5,925,754           347,359              5.86%

110,422              109,464              958                      

6,383,535           6,035,218           348,317              

1,341,283           1,307,251           34,032                 

232,986              199,503              33,483                 

1,574,269           1,506,754           67,515                4.48%

118,420              112,077              6,343                   

12,697                 24,640                 11,943-                 

131,117              136,717              5,600-                   -4.10%

6,227,326           6,104,009           123,317              

1,751,173           1,465,216           285,957              

7,978,499           7,569,225           409,274              5.41%

110,422              109,464              958                      

8,088,921           7,678,689           410,232              

Special Levy

TOTAL

Pandemic Funding

Total

HALDIMAND

General Levy

Special Levy

TOTAL

CONSOLIDATED

General Levy

Special Levy

TOTAL

HAMILTON

NIAGARA

General Levy

Special Levy

TOTAL

Total

Pandemic Funding

Variance

LEVY SUMMARY - 2022

General Levy
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THANK YOU 
Questions? 


