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Overview

• 2021 Interim Results

• Five Year Strategic Plan

• 2022 Business Plan & Budget

• Initiatives – RBG & City of Hamilton
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2021 Interim Results
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Development & Community Engagement

0

3,000

6,000

9,000

12,000

15,000

2020 Q3 2021 Q3

Number of 
Memberships

70%

2020 Q3
Retention Rate

Renewed memberships

Memberships not renewed

69%

2021 Q3
Retention 

Rate

Renewed memberships

Memberships not renewed

0
5,000

10,000
15,000
20,000
25,000
30,000
35,000
40,000
45,000

2019 Q3 2020 Q3 2021 Q3*

Volunteer Hours

*Note - 2021 volunteer hours only include 
the hours submitted to date. Amount will 
increase as more submissions are received. 

0

100

200

300

400

500

600

700

Consistent Occasional

Number of Volunteers

2020 Q3 2021 Q3



ROYAL BOTANICAL GARDENS

Guest Experiences & Brand Research
Total Southern Ontario - 2020 Q4
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Science and Horticulture
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Environmental Stewardship
*Some 2021 data not available due to timing of bills
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Five Year Strategic Plan
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Strategic Priorities

1. Planning for the future

Commence implementation of the 25 Year 
Master Planning Framework

2. Leadership in Biodiversity & 
Ecological Stewardship

Through the management of the natural 
sanctuaries and our gardens and through our 
science and education programs, increase 
awareness of environmental issues and 
sustainability practices through action, 
engagement and communication of science-
based information and the importance of 
plants to peoples and cultures
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Strategic Priorities

3. Excellence in Experiences & Visitor Engagement
Grow attendance through the development of compelling, diverse, accessible & 
engaging visitor experiences focused on science, conservation, horticultural displays 
and collections and cultural activities

4. Strong Culture Strong Team
Build an inclusive and diverse team (staff, volunteers and board) and culture that 
supports the achievement of short- and long-term goals

5. Financial Resilience & Growth
Grow revenue sources and revenues to support biodiversity programs and visitor 
experience and engagement
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2022 Business Plan & 

Budget
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2022 Business Priorities

1. COVID-19 Recovery 

2. Implementation of the Master Planning Framework

3.Leadership in Biodiversity & Ecological Stewardship `

4.Organizational Effectiveness 
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Initiatives – RBG & City of 

Hamilton 
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RBG & Hamilton Initiatives

• Chedoke Creek Remediation

• Old Guelph Road

• Wildlife Corridors & Land 
Acquisition/Swap

• RBG Support City Priorities


