2026/30 Strategic Roadmap
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Introduction

A}’ij Boosts GDP and employment before,

during and after the Games Through our Transformation 2022 Strategic Plan we aim:

£1bn 23,000 3.2

GDP boost for Full e Ratio of retum on . R .

povoushosl  eiveriyous - publcsec « to drive the positive impact of sport, culture and

progressive development on society;

755 Stengihens e, invesiment  to be an open-minded leader in sport and culture and

and touriem fiks social change; and
25%  £400m 1.5bn  to build an athlete centred, sports focused Movement
Ihceasein  Trade deals and Global TV . .
e I T across the six regions of the Commonwealth to transform

the outlook of future generations.
<"y, Supports physical, economic
ax and social regeneration

235% 700  £474m This opp_ortunity, cou_pled with a strong pro_position for
e B e e prospective hosts, will allow a more sustainable long-
{(Manchester  bed care home  (Glasgow 2014) . .

e 'l i term agenda, with increased awareness of how sport

and culture can positively impact communities.
225 Promotes social cohesion and encourages

individuals to adopt positive behaviours

100%  1.7m 18% 15,000 commonweailth

GHG emission Plastic botties Reduction in crime Voluntears
ofisetinGold  saved in Gold +14% ncrease i supporting delivery Sport
Coast 2018 Coast 2018 pnde {Glasgow 2014} ofmgames



Why?

Agreement by members in Kigali to undertake in
2021 a comprehensive evaluation aimed at
optimising and evolving the sports programme
as part of the Transformation 2022 strategic plan

Compelling evidence through 2026/30
prospective host dialogue that the Games, the
Sports Programme, and delivery model need to
evolve to remain appealing, relevant and provide
the benefit that prospective hosts are seeking,
whilst also ensuring all CGAs can meaningfully
participate at the Games



The CGF has developed the 2026/30 Strategic Roadmap
to consider how Commonwealth Sport should evolve

Introduction

Against the backdrop of COVID-19; changes in audience Scope

consumption; innovations and competition in the wider multi- . feedback from key stakeholders
sports events landscape and the need to identify hosts for the :

2026 and 2030 Commonwealth Games, the CGF has and potential hosts

undertaken a Review to inform the future direction of - areview of previous Games, with
Commonwealth Sport to: a focus on legacy, benefits and costs
- research and benchmarking
« explore the challenges facing the Games against other governing bodies and
- assess the broader market in which the CGF event owners
operates - developing strategic ‘themes’
- draw out lessons learned and critical success with a number of
factors from key stakeholders and partners recommendations and potential
- make recommendations to address the identified solutions for review and discussion
challenges. with the CGF membership.

\ V comrgggwealth



Key Takeaways

The 2026/30 Strategic Roadmap process has been
widely supported as an ambitious and important
mandate for change and key to unlocking future hosts
and our collective potential.

Robust evidence-based approach involving extensive
research and consultation, including analysis of
broadcast, digital and athlete entry data by sport and in-
depth insight from potential hosts

Opportunity to increase flexibility for the CGF and
prospective hosts to shape the Games, and particularly
the sport programme, for impact and benefit
(increasingly important post-pandemic)

Opportunity for hosts/IFs to increase the reach and
relevance of the Commonwealth Games with new
innovations and sports/disciplines (often to drive youth
and/or community engagement)

Renewed commitment to CGF Vision and Values:
inclusion, sustainability, sport with a social purpose

Opportunity to explore innovations and new models:
eg e-sports, co-hosting, multi-site villages.
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Key e Set a maximum number of athletes for
each Games, which should be agreed

Recommendations through consultation with prospective hosts
Sports Programme (3) once the number of sports is determined

« Work with IFs to determine innovative
competition formats or included
disciplines, to increase reach, appeal and

:o. l ?‘ efficiency

« Maintain full commitment to integrated
Para sport, with continued focus on a
sustainable development pathway
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Next Steps

Continued CGA engagement through
Regional Meetings

Continued engagement with IFs over coming
months

Athlete Advisory Commission engagement

Ongoing engagement with prospective
2026/2030 hosts

CGF to appoint a 2026 host in line with
broad parameters and principles of
Strateqgic Roadmap
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