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INFORMATION

The purpose of Report PW20053(a) is to provide City Council with the combined 2020
and 2021 Review Report on Corporate Security.

In 2018, the City of Hamilton (City) established a centralized Corporate Security Office
reporting through the Energy, Fleet and Facilities Division within the Public Works
Department. The Corporate Security team reports to the Manager of Facilities,
Planning and Business Solutions. Within Corporate Security, there are two business
streams, Security Operations led by the Corporate Security Specialist and Security
Planning led by the Project Manager, Security Planning.

The City’s combined 2020-2021 Annual Corporate Security Report is attached to Report
PW20053(a) as Appendix “A”. The security report provides a high-level multiyear review
summary of the activities, events and projects from 2020 and 2021.

OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,
safe and prosperous community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast Integrity, Courageous Change, Sensational Service,
Engaged Empowered Employees.
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MAJOR INCIDENTS

In 2020 and 2021, the organization experienced significant events as a result of
unlawful behaviour that not only impacted the ability for the City to continue in delivering
municipal services at the location, but also required significant funds to provide
temporary mitigation and the associated repair/replacement cost (Appendix ‘B” attached
to Report PW20053(a) — Top 5 Major Incidents Summarized).

APPENDICES AND SCHEDULES ATTACHED:

Appendix “A” attached to Report PW20053(a) — 2020-2021 Annual Corporate
Security Report

Appendix “B” attached to Report PW20053(a) — Top 5 Major Incidents Summarized
(2020 - 2021)
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