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RECOMMENDATION 
 

(a) That the membership within the Terms of Reference of the following Committees 
be amended as follows, for quorum purposes: 
 
(i) Hamilton-Wentworth Catholic District School Board (HWCDSB) Liaison 

Committee: 
 

MEMBERSHIP 
 

Total of three Trustees (Chair of the Board and two Trustees) 
Total of three Members of Council (Mayor and two members of Council) 

 
(Appendix ‘A’ – Hamilton-Wentworth Catholic District School Board 
(HWCDSB) Liaison Committee – Terms of Reference (revised)) 

 
(ii) Hamilton-Wentworth District School Board (HWDSB) Liaison Committee:  
 

MEMBERSHIP 
 

Total of three Trustees (Chair of the Board and two Trustees) 
Total of three Members of Council (Mayor and two members of Council) 
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Total of two HWDSB Secondary Students (non-voting, rotating basis, 
invited by HWDSB) 

 
(Appendix ‘B’ - Hamilton-Wentworth District School Board (HWDSB) 
Liaison Committee – Terms of Reference (revised)) 

 
(b) That the following Sub-Committees, be disbanded: 

 
(i) Affordable Housing Site Selection Sub-Committee; 

(ii) Government Relations Sub-Committee; 

(iii) Steel Sub-Committee; 

(iv) Rental Housing Sub-Committee; 

(v) Hamilton Utilities Corporation Joint Advisory Committee and Working 

Group; 

(vi) Capital Projects Work In-Progress Review Sub-Committee; and 
(vii) Multi-Year Budget Planning Sub-Committee; 

 
(c) That the Sub-Committees listed in Appendix “C” to this report be established for 

the 2022 – 2026 Term of Council (November 16, 2022 to November 15, 2026); 
 
(d) That the establishment of the Physician Recruitment and Retention Steering 

Committee be postponed until after Council has considered the review of the 
Physician Recruitment and Retention process in the Fall of 2022;  

 
(e) That the establishment of the Citizen Advisory Committees (Volunteer) with the 

exception of the Advisory Committee for Persons with Disabilities, be postponed 
and considered by the 2022–2026 Council, so that the Citizen Advisory 
Committees (Volunteer) may be aligned with the 2022–2026 Council Term 
priorities; and 

 
(f) That the Advisory Committee for Persons with Disabilities, be established for the 

2022 – 2026 Term of Council (November 16, 2022 to November 15, 2026), as 
per section 29(1) of the Accessibility for Ontarians with Disabilities Act, 2005, 
S.O. 2005, c. 11. 
 

EXECUTIVE SUMMARY 
 
A review of the status of the City’s Citizen Advisory (Volunteer) and Sub-Committees is 
performed prior to the new Term of Council.  The information gathered during the review, 
is used to determine the functionality of the committees and to ensure that the 
membership and mandates of the established committees are current for membership 
recruitment in the new Term of Council. 
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Alternatives for Consideration –Not Applicable 
 
FINANCIAL – STAFFING – LEGAL IMPLICATIONS 
 
Financial: Funding for the City’s Committees are provided through the Legislative Budget.  

The funding is primarily for refreshments and the approximate cost for 2018 – 
2022 Term of Council was $5,400, which is considerably lower than in previous 
terms due to COVID and the implementation of virtual meetings. 

 
In addition to the above, with each Term of Council, a selection/recruitment 
process is undertaken for the appointment of citizens to the various Citizen 
Advisory Committees (Volunteer) and Sub-Committees.  Advertising costs for 
this recruitment is approximately $18,500, which is also considerably lower 
than in previous terms due to the expertise of our Communications Division, 
and is funded through the Legislative Budget 

 
Staffing: Each Sub-Committee and Citizen Advisory Committees (Volunteer) 

established by Council requires staff support. 
 

Support is provided by both Clerk’s staff and department Staff Liaisons to 88 
Boards, Agencies, Commissions and Committees.  
 
During this Term of Council staff provided in excess of 60,000 hours in support 
to our 88 Boards, Agencies, Commissions and Committees.  This figure 
includes attending meetings, pre-meeting preparation (including the 
preparation of staff reports), post meeting follow-up and additional assistance 
as required. 
 
It’s important to note that the number of hours of support, staff provide to 
Council and it’s Standing Committees, Tribunals, Shareholders and Board of 
Directors is not considered in the figure above. 

 
Legal: None 
 
HISTORICAL BACKGROUND 
 
The City of Hamilton currently has 88 Boards, Agencies, Commissions and Committees. 
 
The current practice is to review the Citizen Advisory (Volunteer) and Sub-Committees 
prior to the end of each Term of Council and established those Citizen Advisory 
(Volunteer)  and Sub-Committees who continue to meet and have not yet completed their 
mandated role for the Council. 
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During the 2018-2022 Term of Council, the following Committees have had 
challenges in acquiring quorum: 
 
Hamilton-Wentworth Catholic District School Board (HWCDSB) Liaison Committee 
requires 2 members from Council and 2 members of the Hamilton-Wentworth Catholic 
District School Board (HWCDSB) for quorum, with the current membership, the Mayor 
and 1 Councillor, it has been a challenge, Clerk’s is therefore recommending that the 
membership be increased to the Mayor and 2 Councillors. 
 
Hamilton-Wentworth District School Board (HWDSB) Liaison Committee requires 2 
members from Council and 2 members of the Hamilton-Wentworth District School 
Board (HWDSB) for quorum, with the current membership, the Mayor and 1 Councillor, 
it has been a challenge, Clerk’s is therefore recommending that the membership be 
increased to the Mayor and 2 Councillors. 
 
During the 2018-2022 Term of Council, the following Sub-Committees were 
established: 
 
Expanding Housing and Support Services For Women, Non-Binary and Transgender 
Community Sub-Committee was established on February 27, 2019, reporting on 
emerging issues as required pertaining to expanding housing and support services for 
women, transgender and gender non-binary identified persons to address the 
intersections of identities such as race, sexual orientation, and gender identity which 
create unique experiences of housing instability and homelessness.  
 
Transit Area Rating Review Sub-Committee was established on June 26, 2019, to 
evaluate options for rebalancing area rating for transit for the 2021 budget process, 
including enhanced service levels that align with the overall City Transit Strategy; to 
evaluate the option of directing the potential savings in the former Hamilton to support the 
transit service City-wide; to evaluate alternative funding options for transit considering 
jurisdictional kilometers, service levels and assessment information; to incorporate any 
changes into the 2021 budget process the Sub-Committee should complete its 
recommendations by December of 2020 and to consider the climate change lens when 
performing this review. 
 
Mayor’s Task Force on Economic Recovery was established on May 13, 2020 to 
provide multi-sectoral leadership and direction to guide Hamilton’s economic recovery in 
the immediate aftermath of the COVID-19 pandemic.  It will formulate an aggressive, 
action driven plan to position the City of Hamilton now, for long-term, sustainable and 
equitable economic recovery. 
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2022-2026 Election Compliance Audit Committee was established on May 11, 2022, as 
required by Section 88.37(1) of the Municipal Elections Act, 1996 (the “MEA”), the City 
of Hamilton has established the Election Compliance Audit Committee (the 
“Committee”) and is responsible for reviewing and making decisions on Applications for 
municipal election campaign finance compliance audits by electors and on reports from 
the City Clerk respecting apparent contraventions of contribution limits. 
 
During the 2018-2022 Term of Council, the following Sub-Committees were 
renamed: 
 
Expanding Housing and Support Services For Women and Transgender Community 
Sub-Committee was renamed the Expanding Housing and Support Services For 
Women, Non-Binary and Transgender Community Sub-Committee on June 24, 2020. 

 
Hamilton Port Authority – City of Hamilton Liaison Committee was renamed the 
Hamilton-Oshawa Port Authority – City of Hamilton Liaison Committee on March 30, 
2022. 
 
During the 2018-2022 Term of Council, the following Sub-Committees were 
disbanded: 
 
Mayor’s Blue Ribbon Task Force on Workforce Development 
 
City Manager Recruitment Steering Committee  
 
Election Compliance Audit Committee - Selection Committee 
 
Mayor’s Task Force on Economic Recovery  
 
Sub-Committees 
 
The City of Hamilton currently has 46 Sub-Committees, which will be reduced to 39 
following the disbanding of those being recommended.  Sub-Committees consist primarily 
of members of Council.  These committees are supported in most instances by Clerk’s 
Legislative staff.   
 
Sub-Committees operate in a manner similar to the City’s Standing Committees, with 
Terms of Reference, agendas, minutes and complying with the Municipal Act 2001 / 
Procedural By-law and complying with the open meeting provisions of the Municipal 
Act, 2001 and the City’s Procedural By-law as applicable. 
 
Reports are submitted to Council through their respective Standing Committee.  
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POLICY IMPLICATIONS AND LEGISLATED REQUIREMENTS 

 
None. 
 
RELEVANT CONSULTATION 
 
Members of Senior Leadership Team 
Clerk’s Legislative staff supporting committees 
Staff Liaisons supporting committees 
 
ANALYSIS AND RATIONALE FOR RECOMMENDATION 
 
Staff are recommending the disbanding of the following Sub-Committees for the following 
reasons: 
 
Affordable Housing Site Selection Sub-Committee, whose mandate was to select City of 
Hamilton owned properties that could be offered at little or no cost to not-for-profit or 
private sector housing providers for the purpose of building new affordable housing, and 
to develop a process for the disposition of the selected lands for the development of 
affordable housing, has not met since November 24, 2020, as the Sub-Committee has 
fulfilled its mandate at this time. 
 
Government Relations Sub-Committee, whose mandate was to outline the priorities that 
the City wishes to advocate to the Provincial and Federal governments and to develop 
proactive campaigns to inform the public and the Provincial and Federal Governments 
on the needs of the City as required, has not met since June 27, 2019, and now that a 
Director of Government Relations & Community Engagement, the Committee is no 
longer required. 
 
Steel Sub-Committee, whose mandate was to protect the welfare and best interest of 
the employees and pensioners of US Steel in Hamilton; to ensure the best use of the 
land and assets at the US Steel facility in Hamilton; to prepare for the repurposing and 
redevelopment of the land and assets at the US Steel facility in Hamilton; to create 
and/or re-establish “living wage” jobs lost at the US Steel facility in Hamilton due to the 
shutdown; to maximize the tax generated from the site and minimize the impact to the 
City of Hamilton’s budget; to engage community partners, industry stakeholders and 
residents of the City of Hamilton in planning process to optimize the use of the US Steel 
facility in Hamilton, has not met during the 2018 – 2022 term of Council. 
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Rental Housing Sub-Committee, whose mandate was to work with interested 
stakeholders to assist with the implementation of an approach to enforcement and 
legalization of appropriate rental housing including, but not limited to, process, fees and 
by-law regulations, has not met during the 2018 – 2022 term of Council.  There is 
currently a pilot in place and all matters related to Rental Housing are being considered 
by the Planning Committee, therefore, this Committee is no longer required. 
 
Hamilton Utilities Corporation Joint Advisory Committee and Working Group, whose 
mandate was to review and make recommendations on the future business mandate of 
HUC, including other potential areas of service delivery that could be of benefit to the City 
by the governance structure of HUC, has not met during the 2018 – 2022 term of Council.   
 
Capital Projects Work In-Progress Review Sub-Committee last met on May 26, 2022 
and is recommended to be disbanded, as any future Capital Status Updates are being 
communicated through regularly scheduled Information Updates to Council and/or Open 
Data; with the Capital Closing Reports be submitted through Audit, Finance and 
Administration Committee. 
 
Multi-Year Budget Planning Sub-Committee, whose mandate was to provide leadership 
and direction during the 2014 to 2018 term of Council for the transformation of the City’s 
Budget and Business Planning process, has not met since June 27, 2017 and has 
fulfilled its mandate at this time.  
 
Staff are recommending that the establishment of the Physician Recruitment and 
Retention Steering Committee be postponed until after Council considers the review of 
the Physician Recruitment and Retention process in the Fall of 2022.  
 
Staff are also recommending the postponement of the recruitment and establishment of 
the Citizen Advisory Committees (Volunteer) until after the training that will be focusing 
on Reimaging Public Participation Together on June 23, 2022 at a Special General Issues 
Committee meeting and the Report coming forward to the July 4, 2022 General Issues 
Committee meeting respecting the Public Engagement Policy and Administrative 
Framework. Staff further recommend that the new Term of Council establish these 
committees, so that they may be aligned with the Council Term priorities established by 
the new Council, with the exception of the Advisory Committee for Persons with 
Disabilities, which is required to be in place as per section 29(1) of the Accessibility for 
Ontarians with Disabilities Act, 2005, S.O. 2005, c. 11. 
 
Staff are also recommending that the Sub-Committees listed in Appendix “C” to this report 
be established, as they have all met the criteria of meeting as least three time during this 
Term of Council and are continuing to work towards their mandated role. 
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ALTERNATIVES FOR CONSIDERATION 
 
None. 
 
ALIGNMENT TO THE 2016 – 2025 STRATEGIC PLAN 
 
Community Engagement and Participation 
Hamilton has an open, transparent and accessible approach to City government that 
engages with and empowers all citizens to be involved in their community 
 
Culture and Diversity  
Hamilton is a thriving, vibrant place for arts, culture, and heritage where diversity and 
inclusivity are embraced and celebrated. 

APPENDICES AND SCHEDULES ATTACHED 
 
Appendix “A” - Appendix ‘B’ – Hamilton-Wentworth Catholic District School Board 
(HWCDSB) Liaison Committee – Terms of Reference (revised) 
 
Appendix ‘B’ - Hamilton-Wentworth District School Board (HWDSB) Liaison Committee – 
Terms of Reference (revised) 
 
Appendix “C” – Sub-Committees To Be Established, 2022-2026 
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