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PUBLIC
ENGAGEMENT
OVERVIEW

1. Historical Background

2. Key Achievements

:_5 3. Next Steps
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HAMILTON'S
ENGAGEMENT
COMMITTEE

50+ Residents

2014-2015
Working Groups

2015
Charter Endorsed
by City Council

2015-2016

Community PUBLIC

Engagement ENGAGEMENT
CHARTER
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Eight Core Principles of
ublic Engagement

1. Transparency
and Trust

2. Accountability

and Action

3. Inclusion
and Diversity

Core Principles of

7. Learning, Public Engagement
Reflection and
Evaluation

4. Create
Opportunities
for Active

6. Ongoing Participation
Engagement and Open

Commmunication

S. Collaboration,
Co-operation and
Shared Purpose
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50 000 Goal: Update Vision 2020 - Hamilton's first community vision
7 Timeline: One-year, April 2015 - April 2016
Engagement Approaches: Broad & inclusive stakeholder participation
Target Outcome: Project findings to inform City's Strategic Plan
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Osilials dung Jan

Ya llegd b hora para que toda la gente de
Hamilton nos comunique su visidn acerca del
futuro de nuestra cudad. Todos necesitamos
formar parte de la conversacion.

Deseamos conoXer tu opinida y b de
tus vecinos, colegas, familia, empress o
Organizacion y amigos.

Para saber mis y participar en nuestra :
encuesta, visita el sitio: |:5|
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Participants

English
Social Media

Website Visitors Interactions Impressions : French

20,801 ! 1,407 | Online Survey
|
l
|
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OUR FUTURE HAMILTON
COMMUNITY VISION PRIORITIES

@

COMMUNITY ECONOMIC GROWTH & HEALTHY & SAFE

ENGAGEMENT & PROSPERITY COMMUNITIES
PARTICIPATION

@ &

BUILT ENVIRONMENT &
CLEAN & GREEN INFRASTRUCTURE S A=
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“Are we doing the right things?”

“Are we doing things right?”

City of Hamilton Strategic Plan

Population Indicators
Owned by the Community
The City of Hamilton is only one stakeholder

6 Key Directions / Signs of Success 2016-2040
Priorities *Updated every 10 years as a

prelude to the Strategic Plan

year plan

Performance Measures
Owned by the City of Hamilton
Monitors the achievement of set targets

Focus Areas, High Level Actions 201 6'2 025

+ Updated every 10 years
« Review Focus Areas every 4 years

with new Term of Council and

Planning process
Sion

é Performance Reporting

P Balanced Scorecard
/ "\ People, Process & Compliance,
( monthly | 5 &

. update | Financials, Customer

Trust & Confidence
Service Accountability
Measures

Citizen Dashboard
Measures Citizens
are interested in

Our Citizen Survey
How our Citizens think
we are doing

i Our People Survey
\ How our Employees
s ] think we are doing

stmegu; Pl Jan annually as part of Business
gy T | @ year?

\— y,

Planning consideration

is given to:

* Operational Pressures/
Operational Opportunities/
Continuous Improvement Results

* Industry Trends / Historical Data

* Asset Conditions

* Council Direction /
Provincial Mandates /
Federal Mandates

* Regulatory Requirements

* Risk Management Plans

Qaslev Plans / Official Plans

2019-2022

« Annual budget process and
update of 3 year rolling outlook

iimii
Hamilton
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&
450+
SUMMIT

ATTENDEES

IHl Hamilton

Free Annual Public Engagement Summit

Share our collective progress
Explore current issues - keynotes & table discussions

Trending #2 in Canada on Twitter
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Hamilton dl

Public Engagement

COMMUNITY OF PRACTICE

e 85 Cross-
Departmental Staff

e Quarterly Meetings
e 4-year Work Plan
» Engage Hamilton
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ENGAGE HAMILTON

2002022
Snapshot
OncAGE.
e 85 projects featured \ o %Lz;
« 3,600+ registered users ® 00

e 274,000 site visitors

o 22,234 visitors shared
feedback

e Diverse mix of projects

engage.hamilton.ca
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Hamilton, We Need To Talk.

REIMAGINING |
Public Participation

WHAT'S NEXT?

PUBLIC ENGAGEMENT
POLICY & FRAMEWORK
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RPN Cindy.Mutch@hamilton.ca
Wi+ hamilton.ca/ourfuturehamilton
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