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* Redeployed 337 employees
to support vaccination
program, delivered 1.2
million doses by May 2022

* Increased shelter capacity to
address COVID-19 demand

* Tabled Recovery Framework
in Q3 2021

* Implemented return to work
protocols

IH| Hamilton

2021-22 Achievements — COVID-19

General Issues Committee (CM22011)
July 4, 2022



2021-22 Achievements — Term of Council Priorities

i

e ReCharge Hamilton: Our Community Energy + Emission Plans and
Hamilton’s Climate Change Impact Adaptation Plan (Q2 2022)

-

* Equity, Diversity, and Inclusion Framework (Q3 2021) and training
module (Q2 2022)

* Housing and Homelessness: 875 households supported through
DR AET Rent Ready Program and Canada Ontario Housing Benefit

ReCharge 5 « Updated Urban Official Plan based on “no urban boundary growth
Hamllton - scenario”

A Propsperos, Equitable, Post-Carbon City

Our Community Energy + Emissions Plan
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2021-22 Achievements — City Manager’s Office

* Government Relations Planning and Priorities e

* Public Engagement Framework consultation Canada

* Increased access to data and transparency

* 62% response rate on Our People Survey Onta rio @
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2022-23 Focus — COVID-19

* Review Covid-19 Emergency Response

* Emergency Operations Centre monitoring role

* Increase online service delivery
* Recovery planning for health and social service programs
* Preparing for possible future waves of the virus

e Continued work with partners on community impacts
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* Implement climate change

mitigation and adaptation plans City of Hamilton DR AET
) Complete, Livable, Better I -
* LRT project advancement Streets Design Manual [JINCI@;[elgelS
, Hamiltens#r
* Bring forward Complete Streets
d eS|gn manua | Our Community Energy + Emissions Plan
* Develop sustainable housing >
delivery model and address Bill o Y @
109 — More Homes for Everyon ClimateChange @l ” 57y
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2022-23 Focus — City Manager’s Office

e Address recruitment and retention challenges, “fight for H CSTﬁHTfGlC PLAN
talent” ‘ 2016-2025

e QOrient new members of Council

* Update City’s Strategic Plan and establish new Term of Council
priorities

* Implement government relations strategy
* Advance electronic and records management

* Increase use of data
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