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6.6 

 

  

AUDIT, FINANCE AND ADMINISTRATION COMMITTEE 
REPORT 22-013 

9:30 a.m.  
July 7, 2022 

Council Chambers 
Hamilton City Hall 

 

 

Present: Councillors M. Pearson (Chair), B. Clark, L. Ferguson, B. Johnson, R. 
Powers, and A. VanderBeek (Vice-Chair) 

 
Absent: Councillor M. Wilson - Personal 
 
 

THE AUDIT, FINANCE AND ADMINISRATION COMMITTEE PRESENTS REPORT 22-
013 AND RESPECTFULLY RECOMMENDS: 
 

1. Tax and Rate Operating Budgets Variance Report as at April 30, 2022 - 
Budget Control Policy Transfers (FCS22042) (City Wide) (Item 8.1) 
 

(a)  That the Tax and Rate Operating Budgets Variance Report, as at April 30, 
2022, attached as Appendices “A” and “B”, respectively, to Report 
FCS22042, be received; 

 
(b) That the City of Hamilton continue to participate in efforts with other 

municipalities seeking financial support from senior levels of government 
for the unfunded financial pressures of the COVID-19 pandemic response 
and recovery; 

 
(c) That, in accordance with the “Budgeted Complement Control Policy”, the 

2022 complement transfer transferring complement from one department / 
division to another with no impact on the levy, as outlined in Appendix “A” 
to Audit, Finance and Administration Committee Report 22-013, be 
approved. 

 
2. Governance Review Sub-Committee Report 22-003 - June 23, 2022 (Item 

10.2)  
 

(a) Renaming of Committees (FCS22055) (City Wide) (Item 10.1) 
 
(i) That the following Committees be renamed as follows: 
 

(1) Waste Management Advisory Committee be renamed to the 
Waste Management Sub-Committee; 

 
(2) Agricultural and Rural Affairs Advisory Committee be renamed 

the Agricultural and Rural Affairs Sub-Committee; 
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(3) Business Improvement Area Advisory Committee be renamed 
the Business Improvement Area Sub-Committee; and 

 
(4) Community Benefits Protocol Advisory Committee be renamed 

the Community Benefits Protocol Sub-Committee. 
 
(ii) That the Waste Management Sub-Committee; Agricultural and Rural 

Affairs Sub-Committee and Business Improvement Area Sub-
Committee Terms of Reference, attached as Appendix ‘B’ to ‘D’ to 
Audit, Finance and Administration Committee Report 22-013, be 
approved. 
 

(b) Mandatory COVID-19 Vaccination Verification Policy for Members of 
Council and Members of Council Appointed Committees (FCS22016 / 
HR22010) (City Wide) (Item 10.2) 

  
(i) That Council approve the amendments to the City of Hamilton Policy 

respecting the Appointment of Citizens to the City’s Agencies, 
Boards, Commissions, Advisory (Volunteer) Committees and Sub-
Committees as outlined in Appendix “E” to Audit, Finance and 
Administration Committee Report 22-013;  

 
(ii) That Appendix “F” to Audit, Finance and Administration Committee 

Report 22-013 the Mandatory COVID-19 Vaccination Verification 
Policy, be amended: 

 
(1)  to include, Option ‘B’ as the preferred option to administer 

Council Appointees who are not compliant with the Mandatory 
COVID-19 Vaccination Verification Policy, that reads as follows: 

 
Members of Council appointed committees will be 
presumed to have an Approved Exemption and shall 
work with the City to develop a reasonable and 
appropriate accommodation plan including health and 
safety measures to protect all Employees and Committee 
Members, up to the point of undue hardship  

 
(2) to relocate Section 6. of Terms and Conditions - Non-

compliance with the Mandatory COVID-19 Vaccination 
Verification Policy as Section 2., renumbering the remaining 
sub-sections accordingly; and 

 
(iii) That Council approve the proposed amendments to the Mandatory 

COVID-19 Vaccination Verification Policy, substantially in the form 
attached as amended Appendix “F” to Audit, Finance and 
Administration Committee Report 22-013, Mandatory COVID-19 
Vaccination Verification Policy.  
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(c) Establishment of the City of Hamilton's Citizen Advisory (Volunteer) 
and Sub-Committees for the 2022-2026 Term of Council (FCS22056) 
(City Wide) (Added Item 10.3) 
 
(i) That the membership within the Terms of Reference of the following 

Committees be amended as follows, for quorum purposes: 
 
(1) Hamilton-Wentworth Catholic District School Board (HWCDSB) 

Liaison Committee: 
 

MEMBERSHIP 
 

Total of three Trustees (Chair of the Board and two Trustees) 
Total of three Members of Council (Mayor and two members of 
Council) 
 
(Appendix ‘G’ – Hamilton-Wentworth Catholic District School 
Board (HWCDSB) Liaison Committee – Terms of Reference 
(revised)) 

 
(2) Hamilton-Wentworth District School Board (HWDSB) Liaison 

Committee:  
 

MEMBERSHIP 
 

Total of three Trustees (Chair of the Board and two Trustees) 
Total of three Members of Council (Mayor and two members of 
Council) 
Total of two HWDSB Secondary Students (non-voting, rotating 
basis, invited by HWDSB) 
 
(Appendix ‘H’ - Hamilton-Wentworth District School Board 
(HWDSB) Liaison Committee – Terms of Reference (revised)) 

 
(ii) That the following Sub-Committees, be disbanded: 

 
(1) Affordable Housing Site Selection Sub-Committee; 
(2) Government Relations Sub-Committee; 
(3) Steel Sub-Committee; 
(4) Rental Housing Sub-Committee; 
(5) Hamilton Utilities Corporation Joint Advisory Committee and 

Working Group; 
(6) Capital Projects Work In-Progress Review Sub-Committee; and 
(7) Multi-Year Budget Planning Sub-Committee; 
 

(iii) That the Sub-Committees listed in Appendix “I” to Audit, Finance and 
Administration Committee Report 22-013, be established for the 2022 
– 2026 Term of Council (November 16, 2022 to November 15, 2026); 
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(iv) That the establishment of the Physician Recruitment and Retention 
Steering Committee be postponed until after Council has considered 
the review of the Physician Recruitment and Retention process in the 
Fall of 2022;  
 

(v) That the establishment of the Citizen Advisory Committees (Volunteer) 
with the exception of the Advisory Committee for Persons with 
Disabilities, be postponed and considered by the 2022–2026 Council, 
so that the Citizen Advisory Committees (Volunteer) may be aligned 
with the 2022–2026 Council Term priorities; and 
 

(vi) That the Advisory Committee for Persons with Disabilities, be 
established for the 2022 – 2026 Term of Council (November 16, 2022 
to November 15, 2026), as per section 29(1) of the Accessibility for 
Ontarians with Disabilities Act, 2005, S.O. 2005, c. 11. 

 
 

FOR INFORMATION: 
 
Councillor VanderBeek, Vice Chair assumed the Chair in Councillor Pearson’s absence. 
 
(a) CHANGES TO THE AGENDA (Item 2) 
  

The Committee Clerk advised of the following changes to the agenda: 
 
6. DELEGATION REQUESTS (Item 6) 
 
6.1. Delegation Requests respecting Item 10.1 - Committee Against Racism - 

Citizen Committee Report - Recommendations for changes to the Hamilton 
Police Services Board selection process, for today's meeting:   

 
6.1(a) Marlene Dei-Amoah and Taimur Qasim, Committee Against 

Racism   
6.1(b) Kojo Damptey   
6.1(c) Kim Martin, Social Planning and Research Council and No Hate In 

the Hammer   
6.1(d) Lyndon George, Hamilton Anti-Racism Resource Centre 
6.1(e) Rabbi Hillel Lavery-Yisraeli  

 
The agenda for the July 7, 2022 Audit, Finance and Administration Committee 
meeting was approved, as amended. 
 

(b) DECLARATIONS OF INTEREST (Item 3) 
 

There were no declarations of interest. 
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(c) APPROVAL OF MINUTES OF PREVIOUS MEETING (Item 4) 
 

(i) June 16, 2022 (Item 4.1) 
 

The Minutes of the June 16, 2022 meeting of the Audit, Finance and 
Administration Committee were approved, as presented. 
 

(d) DELEGATION REQUESTS (Item 6) 
 
 The following Delegation Requests respecting Item 10.1 - Committee Against 

Racism - Citizen Committee Report - Recommendations for changes to the 
Hamilton Police Services Board selection process, were approved for today’s 
meeting: 

  

(i) Marlene Dei-Amoah and Taimur Qasim, Committee Against Racism  
(Added Item 6.1) 

 

(ii) Kojo Damptey (Added Item 6.2) 
 

(iii) Kim Martin, Social Planning and Research Council and No Hate In the 
Hammer (Added Item 6.3) 

 

(iv) Lyndon George, Hamilton Anti-Racism Resource Centre 
  (Added Item 6.4) 
 

(v) Rabbi Hillel Lavery-Yisraeli  (Added Item 6.5) 
 
(e) STAFF PRESENTATIONS (Item 8) 
 

(i) Tax and Rate Operating Budgets Variance Report as at April 30, 2022 - 
Budget Control Policy Transfers (FCS22042) (City Wide) (Item 8.1) 

   
Mike Zegarac, General Manager of Finance and Corporate Services, 
addressed the Committee with a presentation on the Tax and Rate 
Operating Budgets Variance Report as at April 30, 2022 - Budget Control 
Policy Transfers. 
 
The staff presentation respecting the Tax and Rate Operating Budgets 
Variance Report as at April 30, 2022 - Budget Control Policy Transfers, was 
received.  

 
Councillor Pearson assumed the Chair. 
 
For further disposition of this matter, refer to Item 1. 
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(f) PUBLIC HEARINGS / DELEGATIONS (Item 9) 
 

(i) Delegations respecting Item 10.1 - Committee Against Racism - 
Citizen Committee Report - Recommendations for changes to the 
Hamilton Police Services Board selection process (Added Item 9.1) 

 

 The following delegations address the Committee respecting Item 10.1 - 
Committee Against Racism - Citizen Committee Report - 
Recommendations for changes to the Hamilton Police Services Board 
selection process: 

 

(a) Marlene Dei-Amoah and Taimur Qasim, Committee Against Racism  
(Added Item 9.1) 

 

(b) Kojo Damptey (Added Item 9.2) 
 

(c) Kim Martin, Social Planning and Research Council and No Hate In 
the Hammer (Added Item 9.3) 

 

(d) Lyndon George, Hamilton Anti-Racism Resource Centre 
  (Added Item 9.4) 
 

(e) Rabbi Hillel Lavery-Yisraeli  (Added Item 9.5) 
 
 The following Delegations respecting Item 10.1 - Committee Against 

Racism - Citizen Committee Report - Recommendations for changes to the 
Hamilton Police Services Board selection process, were received: 

 

(a) Marlene Dei-Amoah and Taimur Qasim, Committee Against Racism  
(Added Item 9.1) 

 

(b) Kojo Damptey (Added Item 9.2) 
 

(c) Kim Martin, Social Planning and Research Council and No Hate In 
the Hammer (Added Item 9.3) 

 

(d) Lyndon George, Hamilton Anti-Racism Resource Centre 
  (Added Item 9.4) 
 

(e) Rabbi Hillel Lavery-Yisraeli  (Added Item 9.5) 
 

For disposition of this matter, refer to Item (g)(i). 
 
(g) DISCUSSION ITEMS (Item 10) 

 

(i) Committee Against Racism - Citizen Committee Report - 
Recommendations for changes to the Hamilton Police Service Board 
selection process (Item 10.1) 

  

That the Committee Against Racism - Citizen Committee Report - 
Recommendations for changes to the Hamilton Police Service Board 
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selection process, be referred to staff for a report back to the Governance 
Review Sub-Committee on the feasibility of implementing the following 
recommendations within the Citizen Committee Report: 
 

That the Committee Against Racism recommends the City of 
Hamilton’s Selection Committee for Agencies, Boards and Sub-
Committees be restructured to include the following for recruitment 
to the Hamilton Police Services Board: 
 
(a) The Selection Committee for Agencies, Boards and Sub-

Committees be Co-chaired by a member of City Council and 
a representative from the Hamilton Anti-Racism Resource 
Centre (HARRC); 

 
(b) The Selection Committee for Agencies, Boards and Sub-

Committees be comprised of 60% community 
representatives and 40% Council representatives with full 
voting privileges; 

 
(c) The recommended community representatives for the 

Selection Committee for Agencies, Boards and Sub-
Committees include: 

 
(1) Hamilton Anti-Racism Resource Centre (HARRC) 
(2) Hamilton Black Leadership Community 
(3) Hamilton Jewish’s leadership community 
(4) Hamilton’s Muslim leadership community 
(5) Hamilton’s Indigenous leadership community 
(6) Hamilton’s LGBTQ2AI community 
(7) Youth representative 
(8) And other equity-seeking communities 

 
(d) The Selection Committee for Agencies, Boards and Sub-

Committees recommend 2 citizen members to Hamilton City 
Council for consideration as the new citizen appointee for 
the Hamilton Police Service Board; 

 
(e) The Selection Committee for Agencies, Boards and Sub-

Committees consult with and solicit recommendations for 
selecting candidates, including questions for candidates, 
from the City of Hamilton’s Volunteer Advisory Committees, 
including: 
 
(1) Hamilton Women and Gender Equity Advisory  

  Committee 
(2) Indigenous Advisory Committee 
(3) LGBTQ Advisory Committee 
(4) Committee Against Racism Advisory Committee 
(5) Advisory Committee for Persons with Disabilities 
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(h) PRIVATE AND CONFIDENTIAL (Item 14) 
  

Committee determined that discussion of Item 14.1 was not required in Closed 
Session, therefore, the item was addressed in Open Session, as follows: 
 
(i) Closed Minutes – June 16, 2022 (Item 14.1) 

   
(a)  The Closed Session Minutes of the June 16, 2022 Audit, Finance 

and Administration Committee meeting, were approved as 
presented; and,  

 

(b)  The Closed Session Minutes of the June 16, 2022 Audit, Finance 
and Administration Committee meeting, remain confidential.  

 

(i) ADJOURNMENT (Item 15) 
 

There being no further business, the Audit, Finance and Administration Committee 
adjourned at 11:38 p.m. 

   
 

Respectfully submitted, 
 
 

 
Councillor Pearson, Chair  
Audit, Finance and Administration  
Committee 
 
 
 
 
Councillor VanderBeek, Vice-Chair  
Audit, Finance and Administration  
Committee 
 

 
 
 
 
 

Angela McRae 
Legislative Coordinator 
Office of the City Clerk 
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STAFF COMPLEMENT CHANGE

Complement Transfer to another division or department (1,2)

ITEM #

Department Division Position Title (2) FTE Department Division Position Title (2) FTE

1.1 Planning and Economic Development Transportation Planning and Parking Transportation Technologist 1.00  Planning and Economic DevelopmentTransportation Planning and Parking Project Manager, Transportation Plannng 
Approvals

1.00  

Public Works Environmental Services Co-Op Student 0.66  Public Works Environmental Services Urban Forestry Health Tech 1.0   

1.2 Public Works Environmental Services Summer Student 0.34  

1.3 Public Works Transportation Operations & Maintenance Operations Srvcs Rep-Student 1.00  Public Works Transportation Operations & Maintenance Operations Srvcs Rep 1.0   

1.4 Corporate Services Financial Services Taxtation & Corp Controller Pension Clerk II 1.00  Corporate Services Financial Services Taxtation & Corp Controller Pension Clerk 1 1.00  

Note - Complement transfers include the transfer of corresponding budget.

(1) - All other budgeted complement changes that require Council approval per Budgeted Complement Control Policy
  must be done through either separate report or the budget process (i.e. Increasing/decreasing budgeted complement).

(2) - If a position is changing, the impact of the change is within 1 pay band unless specified.

Explanation: To approve the transfer of an Operations Srvcs Rep-Student (1.0 FTE) Deptid 466005 to an Operations Srvcs Rep (1.0 FTE) Deptid 466005, CUPE 5167 Grade G. Budget cost variance will be absorbed within the current operating budget. 

Explanation: The duties of the Pension Clerk II position (Grade E) have decreased over the years while the duties of the Pension Clerk 1 position (Grade G) have increased.  It now makes sense to have two Pension Clerk 1 positions and combine the duties and split the workload evenly between the 
positions. Variance will be funded from gapping in Accounts Payable and Business Application Support. 

Explanation: Conversion of Transportation Technologist (Grade L) to a Project Manager (Grade 5) required to provide more responsibilty and technical ability to support development approvals and guide junior positions. Change in pay band can be accommodated through available gapping dollars.

CITY OF HAMILTON
BUDGET AMENDMENT SCHEDULE

TRANSFER FROM TRANSFER TO

Explanation:  To approve the transfer of budgeted FTE from DeptID 445026 Forestry Co-Op Student (0.66 FTE) and Summer Student Local 5 from Deptid 446026  to DeptID 445005 Urban Forestry Health Technician CUPE 5167 Grade K. Budget cost variance will be absorbed within the current 
operating budget. 
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TERMS OF REFERENCE 
Waste Management Sub-Committee 

(Formerly the Waste Management Advisory Committee)

1. INTRODUCTION
1.1 Committee Name

Waste Management Sub-Committee (WMSC) 
1.2 Statement of Purpose  

To assist the City of Hamilton with the implementation of the 2012 Solid 
Waste Management Master Plan (SWMMP), 2020 SWMMP Action Items, 
and to discuss / make recommendations on other solid waste management 
initiatives.  

1.3 Committee Mandate 
The mandate of the Waste Management Sub-Committee shall be to: 
a) Give overall guidance and direction during the implementation and

maintenance of the City's long-term Solid Waste Management Master
Plan,

b) Give overall guidance and direction during the preparation and
implementation of other solid waste management initiatives; and

c) Advise Council through the Public Works Committee of the progress and
to receive feedback, advice and direction, as appropriate.

1.4 Accountability 
a) WMSC is a Sub-Committee that advises Council through the Public

Works Committee.
b) Members of the WMSC are responsible for complying with the

Procedural By-law and the Advisory Committee Handbook.



2. COMMITTEE STRUCTURE
2.1 Membership

The Waste Management Sub-Committee shall be comprised of up to five 
(5) members, as follows:
a) Up to three members of City Council; and
b) Two citizen members.

2.2 Attendance and Vacancies 
If a member is absent for three (3) meetings in a calendar year without 
approval from the WMSC, the member may be subject to replacement.  

2.3 Term of Office 
The membership term will coincide with the term of Council or until such 
time as successors are appointed by Council.  

3. SUPPORT SERVICES
3.1 The City’s Waste Management Division shall provide for the administrative

costs of operating the Waste Management  Sub-Committee, including the 
cost of meeting places and clerical support services.  

3.2 The City’s Waste Management Division shall provide the Waste 
Management Sub-Committee with reasonable access to the City’s 
consultants and facility operators.  

4. MEETINGS
4.1 The Waste Management Sub-Committee shall meet bi-monthly or at the call

of the chair. 

REVISED Appendix ‘B’ to Item 2 of AF&A Report 22-013 
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AGRICULTURE AND RURAL AFFAIRS SUB-COMMITTEE COMMITTEE 

 TERMS OF REFERENCE (DRAFT) 

MANDATE 

The Agriculture and Rural Affairs Sub-Committee (ARASC) is a Sub-Committee 
established by City Council in accordance with these adopted Terms of Reference. The 
ARASC will provide input to Council and City staff on issues that impact agriculture and 
rural communities, and act as the liaison between those communities and Council, 
helping to preserve, maintain and advance an economically viable agriculture base in the 
City of Hamilton.  

SCOPE OF ACTIVITIES  

The ARASC’s scope of activities, as it relates to their mandate, are as follows: 
• To solicit and coordinate the interests and concerns of Hamilton’s farming

industry, agricultural organizations, farm families and non-farm rural residents,
presenting recommendations before City Council as necessary;

• To serve as a community forum for the exchange of information on agricultural
and rural affairs matters and encourage public awareness and education of
agricultural and rural issues;

• To review and provide advice on federal, provincial and municipal strategies,
policies, studies, plans, by-laws and proposal related to agriculture and rural
affairs;

• To provide advice on agricultural and rural affairs matters, as they arise, at the
request of Council or staff; and,

• To serve as the Tree By-Law Committee, as set forth in By-law No. R00-054, the
Regional Municipality of Hamilton-Wentworth Woodland Conservation By-law, for
the purpose of hearing applicants who are refused a permit for minor exception,
and recommending whether the permit should be issued or denied with or without
terms and conditions.

REPORTING STRUCTURE 

The Agriculture and Rural Affairs Sub-Committee reports to City Council, through the 
Planning Committee. 

COMPOSITION & TERMS 

The Agriculture and Rural Affairs Sub-Committee shall be comprised of up to 19 voting 
members and up to five key stakeholders/advisors (non-voting) as follows: 

Voting Members: 
• Three members appointed by the Hamilton-Wentworth Federation of Agriculture;
• One member appointed by the Wentworth-Brant Christian Farmers Association;
• One member appointed by the Hamilton-Wentworth Women’s Institute;
• One rotating member appointed by the Agricultural Societies (Rockton, Binbrook

and Ancaster);
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Approved by Council on December 11, 2019 (See Item 4 of Planning Committee Report 19-019) 
Amended by Council on June 8, 2022 

• Two members appointed by the Wentworth Soil & Crop Improvement Association;
• Up to five citizen members appointed by Council; and,
• Up to six Councillors appointed by Council from Wards 9, 10, 11, 12, 13, and/or

15.

Key Stakeholders/Advisors (Non-voting Members): 
• The Member Service Representative for Zone 5 from the Ontario Federation of

Agriculture;
• One staff representative from the Ontario Ministry of Agriculture, Food and Rural

Affairs;
• One member appointed by farmers markets in Hamilton;
• One member appointed from the Chamber of Commerce (Flamborough, Stoney

Creek, Hamilton); and,
• One member appointed from the Wentworth Junior Farmers Association.

Quorum shall be a half of the voting membership rounded up to the nearest whole 
number.  Non-voting members are not counted in determining the number required for 
quorum or in determining whether or not quorum is present. 

Volunteer citizen members of the ARASC will be selected as per the City of Hamilton’s 
Policy respecting the Appointment of Citizens to the City’s Agencies, Boards, 
Commissions, Advisory (Volunteer) Committees and Sub-Committees for the Term of 
Council (4 years) or until such time as a successor is appointed by Council. 

A Chair and Vice-Chair of the ARASC shall be elected for the Term of Council (4 years) 
or until such time as a successor is appointed. 

COMMITTEE SUPPORT 

The following resources will be made available to the Agriculture and Rural Affairs Sub-
Committee: 

• The City Clerk’s Division will provide legislative support and be responsible for the
administrative costs of operating the Committee meetings;

• City staff liaison(s) from the Economic Development Division and Planning
Division; and,

• The Committee may request information or support from other City Divisions and
Departments or experts in the field to assist in formulating appropriate decisions
and recommendations.

MEETINGS AND GENERAL INFORMATION 

Meetings shall be held at the call of the Chair at an appropriate meeting space and time. 
Regular meetings will not be scheduled during the months of July, August or December, 
but special meetings may be called during these months. 

The Terms of Reference shall be reviewed by the Committee within each Term of Council. 



Business Improvement Area Sub-Committee 
Terms of Reference  

(approved by Council on February 13, 2013) 

Mandate 

To provide a forum for individual BIAs which encourages and facilitates receiving and 
sharing of information relating to initiatives affecting small businesses and business districts 
in the City of Hamilton. 

Role of Sub-Committee Members 

It shall be the role of the members of the Committee to share with their individual BIAs 
information received at meetings and consult with, and seek input when required, from its 
members on matters referred to the Sub-Committee by City Council. 

Membership 

1. Membership will be open to each BIA who will submit the name of one
representative and one alternate to attend meetings of the Sub-Committee

2. One Member of Council

3. Membership is for the Term of Council

Election of Chair and Vice-Chair 

A Chair and Vice Chair will be selected from amongst the Sub-Committee members through 
a nomination process. 

City of Hamilton Staff 

A member of the City Clerk’s Legislative Team will provide legislative support to the Sub-
Committee, and the Sub-Committee will follow all processes and procedures established by 
the City of Hamilton. 

Departmental staff will act as Liaisons and provide updates and presentations on matters 
referred to the Sub-Committee by Council and Senior Management Team. 

Meetings 

Meetings will be on the second Tuesday of each month. 

Reporting Structure 

Sub-Committee to report to the General Issues Committee. 

Appendix ‘D’ to Item 2 of AF&A Report 22-013 
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Corporate Policy Policy Alignment: Municipal Act 2001, 
Hamilton City Council - Appointment
of Citizens to the City’s Agencies, 
Boards, Commissions, Advisory 
(Volunteer) Committees and Sub-
Committees 

as amended 

Council Approved: March 2017 
Revisions: September 18, 2018; 
December 15, 2021 and July 8, 2022 

Page 1 of 12 

Eligibility 

1. The Selection Process is open to all residents and business owners of the City of
Hamilton who are at least 18 years of age, unless otherwise stated (Note:  Additional
requirements may be requested by the individual Agency, Board, Commission, Advisory
(Volunteer) Committee or Sub-Committee, if they are governed by separate legislation,
policies or mandates);

2. As a condition of participation within the Selection Process, you are required to 
provide proof that you are fully vaccinated against COVID-19 or provide proof of
valid exemption satisfactory to the City in compliance with the City’s  Mandatory 
COVID-19 Vaccination Verification Policy prior to your start date. You must
acknowledge and agree to comply with Mandatory COVID-19 Vaccination 
Verification Policy and any future vaccine policy amendments as an ongoing
condition of participation at the City of Hamilton; 

3. City Council wishes to ensure that its Agencies, Boards, Commissions, Advisory
(Volunteer) Committees and Sub-Committees reflect the diverse nature of the City of
Hamilton’s population and encourages all residents to apply for appointment
opportunities.

Public Notice 

4. The City Clerk’s Office advertises for all citizen member vacancies on the City’s
Agencies, Boards, Commissions, Advisory (Volunteer) Committees and Sub-Committees
in the Hamilton Spectator and/or relevant Community Newspapers, on the City’s website
and through other appropriate methods.

Recruitment 

5. Citizen membership on all of the City’s Agencies, Boards, Commissions, Advisory
(Volunteer) Committees and Sub-Committees, with the exception of those terms of office
defined by Provincial or Federal legislation, will be to serve for a period of up to four
years, which coincides with the Term of Council, or until a successor is appointed by
Council.

6. Citizens are permitted to apply for membership on no more than two (2) of the City’s
Agencies, Boards, Commissions, Advisory (Volunteer) Committees or Sub-Committees.
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7. Applications and information regarding all the City’s Agencies, Boards, Commissions,
Advisory (Volunteer) Committees or Sub-Committees (i.e. Terms of Reference, Mandate,
approximate number of meetings per year, etc.) are made available at the City Clerk’s
Office, at all Municipal Service Centre locations and on the City’s website
(www.hamilton.ca);

8. Completed application forms are to be returned to the City Clerk’s Office or any of the
Municipal Service Centres by the application deadline (date and time), as set out in the
advertised Public Notice.  Applications received after the deadline will not be considered
for appointment.

9. Completed applications may be submitted by one of the following methods:

(a) Online Application Process on the City’s website;

(b) Hand delivered or mailed to the Office of the City Clerk, 1st Floor, 71 Main Street
West, Hamilton, Ontario, L8P 4Y5;

(c) Delivered to any Municipal Service Centre;

(d) Scanned and forwarded via e-mail to the contact person listed in the
Advertisement; or,

(e) By Facsimile Transmission at (905) 546-2095

10. Applications shall be kept on file by the City Clerk’s Office for the Term of Council.  In the
event of a vacancy, the Selection Committee or Interview Sub-Committee may consider
interviewing applicants whose applications are on file for that term, and the appointment
would be for the balance of that Term of Council only.

11. Incumbents who are eligible and willing to seek reappointment to a City Agency, Board,
Commission, Advisory (Volunteer) Committee or Sub-Committee must reapply in the
same manner as other applicants.

Information Session(s) 

12. An Information Session(s) is scheduled during the beginning of the initial recruitment
process (end of the previous Term of Council) and although attendance is not mandatory,
attendance is strongly encouraged for new applicants.
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At the Information Session(s), citizens are provided with information regarding the various 
Agencies, Boards, Commissions, Advisory (Volunteer) Committees and Sub-Committees, 
and are afforded the opportunity to ask questions of the Staff Liaisons. 

Interested citizens may also fill out and submit an application during the Information 
Session(s). 

Selection Process for Agencies, Boards, Commissions and Sub-Committees 

13. A minimum of five (5) members of Council are appointed to the Selection Committee
whose mandate will be to:

(i) Review citizen member applications for the City’s Agencies, Boards, Commissions
and Sub-Committees;

(ii) Applicants are shortlisted with assistance of staff, where appropriate, based on the
applicant information provided;

(iii) Interview candidates that have provided confirmation of compliance with the
City’s Mandatory COVID-19 Vaccination Verification Policy;

(iv) Make recommendations to City Council for the appointment of citizens to the
various Agencies, Boards, Commissions and Sub-Committees.

Selection Process for Advisory (Volunteer) Committees 

14. A minimum of three (3) members of each Standing Committee (plus two alternates) are
appointed to the respective Standing Committee Interview Sub-Committee whose
mandate will be to:

(i) Review citizen member applications for the City’s Advisory (Volunteer)
Committees;

(ii) Applicants are shortlisted with assistance of staff, where appropriate, based on the
applicant information provided;

(iii) Interview candidates that have provided confirmation of compliance with the
City’s Mandatory COVID-19 Vaccination Verification Policy;
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(iv) Make recommendations to the respective Standing Committee for the appointment
of citizen members to the various Advisory (Volunteer) Committees.  These
recommendations are ratified by Council.

Selection Process for the Indigenous Advisory Committee 

15. The local Hamilton Indigenous Community leadership, will recommend to Council the
appointment of residents from the Hamilton Indigenous community, to sit on the
Indigenous Advisory Committee. (Approved by Council on July 10, 2015)

Selection Process for Agencies, Boards, Commissions, Advisory (Volunteer) 
Committees or Sub-Committees Established during the Term of Council 

16. When an Agency, Board, Commission, Advisory (Volunteer) Committee or Sub-Committee
is established during the Term of Council, the respective process outlined in Section 13
and 14 will be followed.

Interview Process 

17. The Selection Committee or Interview Sub-Committee may, at its discretion, with the
assistance of staff, shortlist candidates using the following criteria:

(i) Related competencies;

(ii) Previous committee experience; and,

(iii) Number of citizens who applied for vacancy(ies).

18. Interviews will be conducted, where required, with those applicants who are most suited
to serve on the City’s Agencies, Boards, Commissions, Advisory (Volunteer) Committees
or Sub-Committees as follows:

(i) Applicants will be notified verbally or by e-mail of their interview date and time by
the City Clerk’s office;

(ii) The allotted time for each interview will be approximately ten (10) minutes in
length;
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(iii) An established set of interview questions will be developed by staff in relation to
the mandated role of the Agency, Board, Commission, Advisory (Volunteer)
Committee or Sub-Committee in consultation with the City Clerk’s Office;

(iv) The City Clerk’s Office will notify all applicants in writing once the appointments
have been approved by Council;

(v) Applicants may be required to have background checks.
19. One (1) City of Hamilton Legislative Coordinator or Staff Liaison to the Agency, Board,

Commission, Advisory (Volunteer) Committee or Sub-Committee, shall attend the
interviews and serve as a resource person.

Roles and Responsibilities of Appointed Citizen Members of the City’s 
Agencies, Boards, Commissions, Advisory (Volunteer) Committees and Sub-
Committees  

20. Citizen members of the City’s Agencies, Boards, Commissions, Advisory (Volunteer)
Committees and Sub-Committees are encouraged to make themselves familiar with the
Terms of Reference, the Roles, Responsibilities and Expectations of New Members and
mandated activities of the Agency, Board, Commission, Advisory (Volunteer) Committee
or Sub-Committee(s) to which they are making application to.

21. Citizen members of the City’s Agencies, Boards, Commissions, Advisory (Volunteer)
Committees and Sub-Committees:

(i) are required to attend and participate fully in the meetings;

(i) who miss more than three (3) meetings without Committee without Committee
approval, may be subject to replacement on the Agency, Board, Commission,
Advisory (Volunteer) Committee or Sub-Committee and may not be eligible for re-
appointment; and

(ii) upon appointment, are required to sign a Committee Member Acknowledgement
Form (attached hereto as Schedule “B”), provided by the City Clerk’s Office, prior
to attending the first meeting of the Agency, Board, Commission, Advisory
(Volunteer) Committee or Sub-Committee to which they are appointed.  Such
declaration will remain on file in the Office of the City Clerk for the duration of the
citizen’s appointment.
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22. Citizen members of the City’s Agencies, Boards, Commissions, Advisory (Volunteer)
Committees and Sub-Committees are bound by the Municipal Conflict of Interest Act
found at the following link:  https://www.ontario.ca/laws/statute/90m50 and attached as
Appendix “D” to the Advisory Committee, Procedural Handbook.

23. Citizen members of the City’s Agencies, Boards, Commissions, Advisory (Volunteer)
Committees and Sub-Committees are to comply with the Hamilton Advisory
Committee/Task Force Code of Conduct (attached hereto as Schedule “D”).

Appointment at Pleasure of Council 

24. Despite the set term of appointment of up to 4 years or until a successor is
appointed, all citizen members are appointed at the pleasure of City Council and
City Council retains the right to remove any citizen appointed member at any time
and for any reason, unless legislation provides otherwise.

Filling of Vacancies 

25. Vacancies on the City’s Agencies, Boards, Commissions, Advisory (Volunteer)
Committees and Sub-Committees can occur throughout the Term of Council, due to a
member’s resignation, should a vacancy occur during the Term of Council, the following
process will be followed:

(i) The Committee member who is resigning shall do so formally in writing by
providing a completed and signed copy of the Committee Member Resignation
Form (attached hereto as Schedule “C”) to the appropriate Legislative Coordinator,
in the City Clerk’s office, stating which Agency, Board, Commission, Advisory
(Volunteer) Committee or Sub-Committee the Committee member is resigning
from and general reasons why (the inclusion of private/personal information is not
required).

(ii) The Committee Member Resignation Form will be placed on a Standing
Committee or Council Agenda to be formally received by Committee/Council; and,
consideration of the vacancy shall be forwarded to the Selection Committee or
Interview Sub-Committee for review.

(iii) The Selection Committee or respective Interview Sub-Committee will consider
whether to fill the vacancy from those applicants who applied in the initial call for
applications, or to re-advertise.
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(iv) If the vacancy occurs within 12 months of the end of the Term of Council, and
there are insufficient applicants on file to fill the vacancy the vacancy will not be
filled, and the quorum of the Agency, Board, Commission, Advisory (Volunteer)
Committee or Sub-Committee will be adjusted accordingly.
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Schedule “A” 

SELECTION COMMITTEE & INTERVIEW SUB-COMMITTEE 
GUIDING PRINCIPLES 

1. The Selection Committee and Interview Sub-Committees are committed to fulfilling the
recruitment and selection of its citizens to the City’s Agencies, Boards, Commissions,
Advisory (Volunteer) Committees and Sub-Committees in an open, transparent and
equitable manner.

2. The Selection Committee and Interview Sub-Committees are committed to a public
recruitment process which is communicated well in advance and which encourages a
broad range and diverse participation of citizens, free of barriers.

3. The Selection Committee and Interview Sub-Committees are committed to a competitive
recruitment process which seeks suitable candidates evaluated on interest, merit and
related competencies.

4. The Selection Committee and Interview Sub-Committees are committed to unbiased
decision making essential to a fair and impartial selection process.
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Schedule “B” 

COMMITTEE MEMBER ACKNOWLEDGEMENT FORM 
I ________________________________________ in consideration of the City of Hamilton 

appointing me to the ________________________________________, for the 

___________________ term, acknowledge, undertake and agree as follows: 

1. I will make all reasonable efforts to attend all meetings of this body to which I have been
appointed and to participate in an impartial manner with the understanding that:
(a) If I am absent from more than three meetings, I may be subject to replacement on

the Committee and not be eligible for re-appointment.
2. I will exercise all of the roles and responsibilities of a member of the body to which I have

been appointed.
3. I shall respect and co-operate with the other Committee members and City staff.
4. I shall not disclose to any member of the public any confidential information, acquired by

virtue of my position.
5. As a volunteer Committee member, I have received, read and have a general understanding

of the City of Hamilton Advisory Committee Procedural Handbook and Hamilton Advisory
Committee/Task Force Code of Conduct (Schedule D of this policy).

6. I agree to comply with the City’s Mandatory COVID-19 Vaccination Verification
Policy as amended as an ongoing condition of participation within the Selection
Process or as an Appointee to the City’s Agencies, Boards, Commissions,
Advisory (Volunteer) Committees and Sub-Committees.

Dated at City of Hamilton, in the Province of Ontario this _______ day of ___________, 20___. 

Applicant: Witness (Must be at least 18 years if age): 

_______________________________ _______________________________ 
(Please Print Your Name) (Please Print Your Name) 

_______________________________ _______________________________ 
(Please Sign) (Please Sign) 
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Schedule “C” 

COMMITTEE MEMBER RESIGNATION FORM 

I, _______________________, would like to submit my resignation, effective ______________, 

20___, from the ______________________________________, for the following reason(s): 

My circumstances have changed and I know longer have the time to effectively 

participate on the Committee. 

Personal reasons. 

Other (please explain briefly): 

Additional Comments (optional) 

________________________________  _____________________ 

Signature  Date 
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Schedule “D” 

HAMILTON ADVISORY COMMITTEE/TASK FORCE CODE OF CONDUCT 
Council has adopted this Code of Conduct for the guidance of Appointees to Advisory 
Committees and Task Forces providing recommendations to Standing Committees and to assist 
Appointees in performing their duties in a manner which will promote the public’s confidence in 
these Advisory Committees and Task Forces operating with integrity, transparency and 
courtesy. 
It is recognized that the Code of Conduct cannot anticipate all possible fact situations in which 
Appointees may be called upon to exercise judgement as to the appropriate standard of 
conduct. When this occurs, Appointees are to ensure that their decisions maintain the Advisory 
Committee or Task Force’s integrity, transparency and courtesy. 
This Code of Conduct does not apply to Members of Council who are subject to the Council 
Code of Conduct. 
Failure to comply with this Code of Conduct may result in the Advisory Committee or Task 
Force: 

(1) requesting an apology from the Appointee; and/or
(2) removing the Appointee from the Advisory Committee or Task Force for a portion

or all of their term.

1. GOOD CONDUCT
Appointees shall act with honesty and integrity including:

- acting in a manner that contributes to the public’s confidence in the Advisory
Committee or Task Force; and

- not engaging in conduct that may, or may appear to, constitute an abuse of their
position as an Appointees.

2. MEETINGS
Appointees shall maintain proper control over meetings demonstrating respect for everyone who 
is involved in a proceeding. 
Appointees are expected to attend all meetings of the Advisory Committee or Task Force. If an 
Appointee misses more than three meetings during their term, the Chair, after hearing and 
considering any explanation provided by the Appointee, may remove the Appointee from the 
Advisory Committee or Task Force for the remainder of their term. 
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3. COLLEGIALITY
Appointees shall respect and co-operate with other Appointees and the Advisory Committee or 
Task Force staff. 

4. GIFTS OR BENEFITS
Appointees shall not accept a gift or benefit that may appear as being offered because they are 
Appointees. 
5. CONFIDENTIAL INFORMATION
Appointees shall not disclose to any member of the public any confidential information acquired 
by virtue of their position. 

6. MEDIA COMMUNICATION
Except for the Chair, who may accurately communicate a recommendation or direction, 
Appointees shall not comment to the media. 
Should the media contact an Appointee directly, the Appointee shall refer the media to the Chair 
or, in the absence of the Chair, to the Vice Chair. 

Approved by Council on March 8, 2017 
Amended by Council on September 12, 2018 

Amended by Council on December 15, 2021 (Section 25 (iv)) 
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Mandatory COVID-19 Vaccination Verification Policy 

POLICY STATEMENT The City of Hamilton (the City) has an obligation 
under Provincial legislation to take all necessary 
precautions to protect the health and safety of its 
workforce and is committed to providing excellent 
service to our community and to building trust and 
confidence in local government.  

To help reduce the risk of COVID-19 transmission, 
this mandatory workplace vaccination verification 
policy is an important measure that complements 
other workplace health and safety measures in 
place including such measures as daily health 
screening, masking, physical distancing, hand 
hygiene and enhanced cleaning.  

This policy is in line with Public Health guidance 
and supports the direction that vaccines provide a 
high level of protection against COVID-19 and 
related variants. Getting fully vaccinated against 
COVID-19 is the best defense against the virus, 
including the variants.  

The City is demonstrating its commitment to 
promoting vaccinations to ensure the health and 
safety of all members of its workforce and the 
broader City of Hamilton community. 

PURPOSE The purpose of this policy is to outline the City’s 
requirements with regard to COVID-19 vaccination 
and provide direction to Employees, Members of 
Council and members of Council appointed 
committees on the requirement to receive a 
COVID-19 vaccination and provide proof of 
vaccination or a bona fide exemption. 

SCOPE This policy applies to all employees of the City of 
Hamilton, including full-time, part-time, permanent, 
temporary, casual, volunteers; and students 
(“Employees”), and including Members of Council 
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and members of Council appointed committees.  
New Employees will also be subject to this policy 
as a condition of their employment contract, 
volunteer position or student placement with the 
City of Hamilton. 

It requires Employees, Members of Council and 
members of Council appointed committees to be 
fully vaccinated against the COVID-19 virus and 
requires everyone to provide proof of vaccination 
satisfactory to the City. 

Vaccination requirements are subject to bona fide 
medical and human rights exceptions.  All 
exemption requests will be reviewed on a case by 
case basis and are subject to the City’s 
accommodation process (“Approved 
Exemptions”).  

In addition to this policy, some workplace groups 
may have additional mandates or directives or 
reporting requirements from provincial or federal 
authorities.  

DEFINITIONS The following terms referenced in this Policy are 
defined as: 

COVID-19 A virus belonging to a large family called 
coronavirus which includes the virus that causes 
the common cold and more severe disease such as 
Severe Acute Respiratory Syndrome (SARs) and 
Middle East Respiratory Syndrome (MERS-COV). 
The virus that causes COVID-19 is a novel 
coronavirus, named SARS-CoV-2. 

Vaccine For the purposes of this Policy, a Vaccine is 
defined as a substance used to stimulate the 
production of antibodies and provide protection 
from SARS-CoV-2  

Fully Vaccinated Having received the full series of a COVID-19 
vaccine or combination of COVID-19 vaccines as 
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defined by the Ontario Ministry of Health and Long-
term Care and the employer. 

Proof of Vaccination Documentation issued by the Ontario Ministry of 
Health, other province or territory or international 
equivalent indicating individual immunization status 
against the COVID-19 virus. 

Proof of Medical Exemption Written proof of a medical reason, provided by a 
physician or nurse practitioner in the extended 
class that sets out: (i) a documented medical 
reason for not being fully vaccinated against 
COVID-19, and (ii) the effective time-period for the 
medical reason. 

Members of Council Appointed 
Committees 

Citizen Members of Committees, Boards and 
Tribunals of Council who have been selected 
and appointed by Council 

TERMS & CONDITIONS The following apply to this Policy: 

1. Mandatory COVID-19 Vaccinations

Employees

• All City of Hamilton Employees are required
to be fully vaccinated against COVID-19 to
access a City facility for the purpose of
conducting work, unless subject to an
Approved Exemption by September 30,
2022.

• Employees who have not provided proof that
they are fully vaccinated or an Approved
Exemption satisfactory to the employer are
required to participate (or continue to
participate) in the City’s rapid antigen testing
program until September 30, 2022.

• Unvaccinated Employees, and unvaccinated
Employees who have provided an
Approved Exemption, will only be allowed
into a City facility for the purposes of working
if they submit to regular antigen testing for
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COVID-19 and demonstrate a negative 
result, at intervals to be determined by the 
employer. 

• As a condition of employment, new hires are
required to   provide proof that they are fully
vaccinated or provide proof of an Approved
Exemption satisfactory to the employer prior
to their start date. By signing the conditional
offer letter, they acknowledge and agree to
comply with any future vaccine policy
requirements as an ongoing condition of
employment at the City.

Members of Council 

• All Members of Council are required to be
fully vaccinated against COVID-19, unless
subject to an Approved Exemption by
September 30, 2022.

• Unvaccinated (or non-disclosing)
Members of Council will be presumed to
have an Approved Exemption and shall
work with the City to develop a
reasonable and appropriate
accommodation plan including health
and safety measures to protect all
Employees, up to the point of undue
hardship.

Members of Council Appointed Committees 

• All members of Council appointed
committees are required to be fully
vaccinated against COVID-19 unless
subject to an Approved Exemption by
September 30, 2022.

• Members of Council appointed
committees will be presumed to have an
Approved Exemption and shall work with
the City to develop a reasonable and
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appropriate accommodation plan 
including health and safety measures to 
protect all Employees and Committee 
Members, up to the point of undue 
hardship 

• All new members of Council appointed
committees are required to provide proof
that they are fully vaccinated or provide
proof of Approved Exemption
satisfactory to the City prior to their start
date. By participating in the Council
appointed committee, they acknowledge
and agree to comply with any future
vaccine policy requirements as an
ongoing condition of participation.

2. Non-compliance with the Mandatory COVID-
19 Vaccination Verification Policy

Employees

• In accordance with City Human Resources
policies, collective agreements and
applicable legislation, directives, and
policies, any non-compliance with the
requirements of the Mandatory COVID-19
Vaccination Verification Policy will result in
disciplinary measures, up to and including
termination of employment.

 Members of Council 

• Unvaccinated Members of Council shall
comply with their approved
accommodation plan from the City and
failure to comply may result in a
complaint to the Integrity Commissioner.

 Members of Council Appointed Committees 

• Members of Council appointed
committees will be presumed to have an
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Approved Exemption and shall work with 
the City to develop a reasonable and 
appropriate accommodation plan 
including health and safety measures to 
protect all Employees and Committee 
Members, up to the point of undue 
hardship 

3. Operational Area Exemptions:

• Employees in the following three operational
areas will be subject to the following
differential terms and conditions under the
policy as follows:

o Employees at the Lodges remain
required to provide proof of vaccination in
order to attend at work, with those
employees failing to provide such
evidence to remain on an unpaid leave of
absence until September 30, 2022, and
with employees at the Lodges required to
continue participation in daily Rapid
Antigen Testing until further notice;

o Employees at Hamilton Paramedic
Services who have failed to disclose
proof of vaccination remain required to
participate in Rapid Antigen Testing prior
to commencing each shift until
September 30, 2022;

o Employees at the Red Hill Child Care
Centre who have failed to disclose proof
of vaccination remain required to
participate in Rapid Antigen Testing three
times per week until September 30, 2022;

• Should circumstances warrant, or should the
City receive guidance, direction, or
recommendations from public health, the
Province, or the Federal government, the
City may alter the rapid antigen testing
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process in place in any one of the above 
operational areas (i.e. by changing testing 
frequency, the method of testing, reporting 
requirements, etc.) with appropriate notice to 
Employees. 

• For clarity, Rapid Antigen Testing will only
continue beyond September 30, 2022 for
employees at the Lodges (who will continue
to undergo daily testing until further notice).
The Rapid Antigen Testing Program will
otherwise end for all other employees after
September 30, 2022.

4. Providing Proof of COVID-19 Vaccination
Status

• Employees, Members of Council and
members of Council appointed committees
are required to provide proof of their
vaccination series approved by Health
Canada and recommended by Ontario
Ministry of Health by providing one of the
following:

o Proof of COVID-19 vaccine
administration as per the following
requirements:

o Proof of all required doses of a
COVID-19 vaccine approved by
Health Canada and recommended by
Ontario Ministry of Health.

5. Providing Proof of An Approved Exemption

• The City will comply with its human rights
obligations and accommodate Employees,
Members of Council and members of
Council appointed committees who are
legally entitled to accommodation.
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• Exemptions will be made for grounds
protected by the Ontario Human Rights
Code which includes confirmed medical
reasons. Human Resources will assist with
accommodation questions, concerns and
requests.

• Employees, Members of Council and
members of Council appointed committees
are required to provide proof of their medical
exemption by providing one of the following:

o Written proof of a medical reason,
provided by either a physician or nurse
practitioner in the extended class that
sets out:

- That the person cannot be vaccinated
against COVID-19 and;

- The effective time period for the
medical reason (i.e., permanent or
time- limited).

• The City will work with those who receive an
exemption to connect them with the
appropriate resources to develop a
reasonable and appropriate accommodation
plan including health and safety measures to
protect all workers, up to the point of undue
hardship.

6. Vaccination Status Reporting and
Documentation

• Vaccination status information will be
collected and protected in accordance with
relevant legislation.

7. Access to the Rapid Antigen Test Program
• In the event that an Employee cannot

participate in the City’s rapid antigen testing
program as a result of the inability of the City
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to provide rapid test kits, the Employee will 
be placed upon a paid leave of absence until 
they are able to meet the requirements of 
the next test date in the program (i.e. the 
City has made test kits available). 

• Employees are required to return to work at
the earliest possible opportunity once testing
kits are made available, and the Employee
can test, on the next applicable testing date.

8. Access to COVID-19 Vaccination Clinics
• Reasonable arrangements will be made to

allow for Employees to attend COVID-19
vaccination clinics during work time.

• Employees must have approval from their
supervisor in advance before attending a
clinic during work time.

• All efforts should be made to allow the
Employee to use time at the beginning or
end of their shift day or to extend lunch and
break times as operationally feasible with
work schedules to attend vaccination clinics.

• Where Employees are unable to attend a
vaccination clinic during their regularly
scheduled work hours, the City will
compensate staff for a period of 30 minutes
outside of work time to receive a vaccination
subject to any limitations under a collective
agreement or policy.

9. Continued Adherence to Public Health
Measures
• Fully vaccinated Employees are required to

practice Public Health measures to control
the spread of COVID-19.

• Employees must adhere to the City’s health
and safety protocols while in the workplace,
including daily health screening, mandatory
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masking, physical distancing, hand hygiene, 
enhanced cleaning and the use of Personal 
Protective Equipment as required by their 
position. 

• In the event that circumstances change,
such that Public Health, the province, the
federal government, and/or other sources of
information indicate that reintroduction of
elements of this Policy are required or
recommended, such changes will be
proposed and brought before Council for
Direction.

RESPONSIBILITIES 
(if applicable) 

The following positions and/or departments are 
responsible for fulfilling the responsibilities detailed 
in this Policy as follows: 

Management/Supervisors 
• Follow and comply with any federal or

provincial mandates or directives regarding
the vaccination of Employees

• Continue to enforce workplace precautions
that limit the spread of COVID-19 virus

• Ensure that Employees are aware of the
importance of getting vaccinated against
COVID-19

• Provide Employees with access to
information on COVID-19, health and safety
precautions, and on the efficacy of the
COVID-19 vaccine

• Provide Employees with information on
location and scheduling of vaccination clinics
when available

• Where feasible, support time from regular
duties for staff to attend vaccination clinics in
accordance with relevant collective
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agreement language and/or Corporate 
Policy 

Employees 
• Continue to follow health and safety

protocols to ensure personal safety and
prevent the spread of COVID-19 before and
after vaccination.

• Remain informed about COVID-19 and
COVID-19 vaccination as it relates to your
role, personal health and/or professional
requirements.

• Adhere to any additional mandates or
directives or reporting requirements from
provincial or federal authorities.

• Identify opportunities to obtain COVID-19
vaccination through community clinics or
from health care professionals

• If additional booster doses of the COVID-19
vaccine are required, ensure subsequent
doses are also received.

• Employees not fully vaccinated against
COVID-19 or who have not yet disclosed
their vaccination status are required to
participate (or continue to participate) in the
City’s rapid antigen testing program until
September 30, 2022 (when the program will
come to an end, with the exception of the
operational areas identified where testing will
continue beyond this date).

• In the event of an interruption to the City’s
rapid antigen testing program (e.g. due to a
lack of supply) and an employee is placed on
a paid leave of absence; the employee is
expected to return to active duty at the
employer’s determination once testing kits
are made available, and the employee can
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test, on the next applicable testing date. 
Human Resources 

• Assist management with any labour relations
and health and safety issues arising from
application of this policy including liaising
directly with Union leadership.

• Create procedure for collecting and storing
documentation on employee vaccination
status.

• Assist management with accommodation
questions, concerns and requests.

Occupational Health Nurse 
• Provide information and guidance to leaders

and employees on COVID-19 vaccination.

• Ensure that any records of COVID-19
vaccination held by the City are stored and
used in compliance with privacy legislation
and corporate policies.

City Clerk 

• Confirm that all members of Council
appointed committees are fully
vaccinated or have an Approved
Exemption.

• Create necessary policies and
procedures for removing/replacing
members of Council appointed
committees as necessary in accordance
with this policy.

• Create necessary policies and
procedures to ensure all new members of
Council appointed committees provide
proof of full vaccination or an  Approved
Exemption.
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HISTORY The following stakeholders were consulted in the 
creation or revisions made to this Policy: 

City of Hamilton’s Senior Leadership Team   
External Legal Counsel 
Human Resources Leadership Team 
Union Representatives from each of the City’s 
unions. 

This policy replaces the former policy named 
Mandatory COVID-19 Vaccination Verification 
Policy dated 2022-01-06.  

This policy was amended by Council on May 25, 
2022, to extend the compliance date to September 
30, 2022 for Employees 

This Policy was amended by Council on (Date) 
to provide staff direction on the administration 
of the Policy for Members of Council and 
Council Appointees. 
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HAMILTON-WENTWORTH CATHOLIC DISTRICT SCHOOL 
BOARD (HWCDSB) LIAISON COMMITTEE 

MANDATE 

To strengthen the relationship among City Council and the Hamilton-Wentworth 
Catholic District School Board by: 

Addressing issues affecting governing bodies 

Promoting increased co-operation, synergies and efficiencies between City 
Council and each School Board 

Exploring common interests (i.e. transportation, environmental issues, aging 
issues) 

Develop a better understanding and co-ordination of services (i.e. recreation, 
social and public health issues) 

Increasing and maintaining regular communication 

Speaking in a united voice on issues of common interest to other levels of 
government 

Working in a spirit of co-operation to further the mission of each of the school 
boards and the city. 

MEMBERSHIP 

Total of three Trustees (Chair of the Board and two Trustees) 
Total of three Members of Council (Mayor and two members of Council) 

Duration: The term of membership on the committee shall be 
consistent with the practices of each of the respective 
bodies. 

Reporting to: General Issues Committee 

Stipend: None 

Meeting Schedule: Meetings will be held at regularly scheduled dates agreed 
to by members.  The City and the Boards can request a 
meeting outside these times. 
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JOINT CITY OF HAMILTON AND HAMILTON-WENTWORTH 
DISTRICT SCHOOL BOARD (HWDSB) LIAISON COMMITTEE 

TERMS OF REFERENCE 

MEMBERSHIP 

Total of three Trustees (Chair of the Board and two Trustees) 
Total of three Members of Council (Mayor and two members of Council) 
Total of two HWDSB Secondary Students (non-voting, rotating basis, invited by 
HWDSB) 

City and Board Staff will be invited to attend meetings as required. 

The term of membership on each committee shall be consistent with the 
practices of each of the respective bodies. 

CO-CHAIR 

The Co-Chair of each meeting will alternate between the Mayor of the City of 
Hamilton and the Chair of HWDSB.  

MANDATE 

(1) To strengthen the relationship between the City and HWDSB

(2) To assist in addressing issues affecting the governing bodies

(3) To promote increased co-operation, synergies and efficiencies between
City Council and HWDSB

(4) To explore common interests

(5) To better understand and co-ordinate services

(6) To increase and maintain regular communication

(7) To work in a spirit of co-operation to further the mission of the City and
HWDSB
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(8) Joint initiatives and outcomes will align

(9) To develop ongoing collaborative and timely public communication
strategies reflective of common purpose, work in progress and outcomes

(10) To monitor the work developed by staff on the Joint Property Asset
Committee (JPAC) as outlined in the Terms of Reference of JPAC and
attached as Appendix A.

REPORTING MECHANISM 

The members of the Liaison Committee will be responsible to report back to their 
respective reporting structures. 

DECISION MAKING PROCESS 

Decisions will be arrived at through consensus and if a vote is required a majority 
from each participating body’s approval is required. 

MEETING FORMAT 

1. Four business days written notice will be given of meetings.  Meetings will
be held at regularly scheduled dates agreed to by members.  The City and
HWDSB can request a meeting outside these times.  Meetings will be held
at either City Hall or the HWDSB Board Office.

2. Agenda

The agenda will be mutually developed and agreed upon by the City and
HWDSB with items that fall within the mandate of the Liaison Committee.

3. Resources

The Committee will be clerked by the City of Hamilton.

4. Quorum

Quorum will be four (4) made up of two trustees and two councillors.

Revised December 19, 2018 (Council 18-021) 

Appendix ‘H’ to Item 2 of AF&A Report 22-013 



Appendix ‘I’ to Item 2 of AF&A Report 22-013 

SUB COMMITTEES 
2022-2026 

SUB COMMITTEE 
MEMBERSHIP 

REQUIRED 
Accessibility Transit Services Review Sub 
Committee 

3 Councillors 

Advisory Committee for Persons with Disabilities 1 Councillor 
(18 Citizen Members are also appointed) 

Agricultural and Rural Affairs Sub-Committee 
(Voting Members)  

6 Councillors 
(Wards 9, 10, 11, 12, 13, and/or 15) 

(Three members appointed by the Hamilton-Wentworth 
Federation of Agriculture; One member appointed by 
the Wentworth-Brant Christian Farmers Association; 
One member appointed by the Hamilton-Wentworth 

Women’s Institute; One rotating member appointed by 
the Agricultural Societies (Rockton, Binbrook and 

Ancaster);Two members appointed by the Wentworth 
Soil & Crop Improvement Association; Up to five 

citizen members appointed by Council) 
Non-Voting Members: 
The Member Service Representative for Zone 5 from 

the Ontario Federation of Agriculture; One staff 
representative from the Ontario Ministry of Agriculture, 

Food and Rural Affairs; One member appointed by 
farmers markets in Hamilton; One member appointed 

from the Chamber of Commerce (Flamborough, 
Stoney Creek, Hamilton); and, one member appointed 

from the Wentworth Junior Farmers Association. 
Airport Sub-Committee 8 Councillor and the Mayor (ex-officio) 
Business Improvement Area Sub-Committee 1 Councillor 

(one Member from each BIA are also appointed) 
Cleanliness and Security in the Downtown Core 
Task Force  

Ward 2 Councillor & 1 additional Councillor 

Community Benefits Protocol Sub-Committee 
Staff were directed to prepare the terms of reference on June 27, 2018 

2 Councillors 

Cross-Melville District Heritage Committee (Dundas) Ward 13 Councillor 
(3 citizens are also appointed (1 ecclesiastical 

representative from the District; 1 member of the 
Hamilton Municipal Heritage Committee (Dundas); 1 

member of the Municipal Heritage Permit Review Sub-
Committee (Dundas)) 

Development Charges Stakeholders Sub-Committee 6 Councillors 
Expanding Housing and Support Services For 
Women, Non-Binary and Transgender Community 
Sub-Committee 

4 Councillors 
(two (2) representatives from the Women’s Housing 
Planning Collaborative (WHPC); three (3) Council 
appointed volunteer citizens with experience and 
interest in homelessness prevention and the provision 
of affordable housing; and, a minimum of one (1) staff 
representative from the City’s Homelessness Policy 
and Programs Team, Housing Services Division will 
also sit on the Sub-Committee as a non-voting 
member) 
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SUB COMMITTEE 
MEMBERSHIP 

REQUIRED 
Facility Naming Sub-Committee 4 Councillors 
Glanbrook Landfill Co-ordinating Committee 1 Councillor 

(4 Citizen Members are also appointed) 
Governance Review Sub-Committee 6 Councillors 

Grants Sub-Committee 6 Councillors 
Greater Bay Area Sub-Committee Mayor’s from the  

City of Hamilton and City of Burlington 
Two members of Burlington City Council 
Two members of Hamilton City Council 

Hamilton Future Fund Board of Governors 5 Councillors 
(13 Citizen Members are also appointed) 

Hamilton Municipal Heritage Committee 1 Councillors 
(11 Citizen Members - 1 resident of the former Town of 

Ancaster;1 resident of the former Town of Dundas; 1 
resident of the former Town of Flamborough; 1 

resident of the former Town of Glanbrook; 1 resident of 
the former Town of Stoney Creek; 4 residents of the 

former City of Hamilton and 2 citizens at large are also 
appointed) 

Hamilton - Oshawa Port Authority - City of Hamilton 
Liaison Committee 

Mayor and 3 Councillors 
(Chair of Port Authority Board, 2 members of the Port 

Authority Board are also members) 
Hamilton Water Sub-Committee 4 Councillors 

Hamilton-Wentworth Catholic District School Board 
(HWCDSB) Liaison Committee 

Mayor and 2 Councillors 
(3 representatives of the HWCDSB (Chair of the Board 

and 2 Trustees) are also members) 

Hamilton-Wentworth District School Board (HWDSB) 
Liaison Committee 

Mayor and 2 Councillors 
(3 representatives of the HWDSB (Chair of the Board 
and 2 Trustees) and 2 HWDSB Secondary Students 

(non-voting, rotating basis, invited by the HWDSB), are 
also members) 

HMRF/HWRF Pension Administration Committee 3 Councillors 
(3 HMRF representatives and 3 HWRF representatives 

are also members) 

Interview Sub-Committee to the Audit, Finance and 
Administration Committee 

3 Councillors (Minimum) & 2 Alternates 
(members of the Audit, Finance and 

Administration Committee) 

Interview Sub-Committee to the Board of Health 3 Councillors (Minimum) & 2 Alternates 
(members of the Board of Health) 

Interview Sub-Committee to the Emergency and 
Community Services Committee 

3 Councillors (Minimum) & 2 Alternates 
(members of the Emergency and 
Community Services Committee) 

Interview Sub-Committee to the General Issues 
Committee 

3 Councillors (Minimum) & 2 Alternates 
(members of the General Issues Committee) 

Interview Sub-Committee to the Public Works 
Committee 

3 Councillors (Minimum) & 2 Alternates 
(members of the Public Works Committee) 
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SUB COMMITTEE 
MEMBERSHIP 

REQUIRED 
Light Rail Transit Sub-Committee Mayor and Councillors 

(from Wards along the B-Line corridor, in addition to 
Councillors with various interests (a Councillor of the 

mountain and the rural/suburban wards as well) 
(unlimited)) 

(key stakeholders from but not limited to the Chamber 
of Commerce, BIA’s, HHHBA, institutional and 

business partners are invited as advisors) 
Mayor’s Intelligent Community Forum Task Force Mayor and 2 Councillors 

(community partners and experts, to include McMaster 
University, Mohawk College, Hamilton Health 

Sciences, St. Joseph’s Healthcare Hamilton, and 
Innovation Factory, are also members) 

Non-Union Compensation Sub-Committee 3 Councillors 
Open for Business 6 Councillors 

(Representatives from the Hamilton-Halton Home 
Builders Association and the Hamilton, Flamborough 

and Stoney Creek Chambers of Commerce, the 
Business Improvement Area Sub-Committee (BIASC) 
and the Realtors Association of Hamilton-Burlington 

and the Hamilton Burlington Society of Architects, will 
participate as ex-officio, non-voting as key advisors of 

the Sub-Committee) 
Procurement Sub-Committee 4 Councillors 

(3 industry representatives with 1 representative from 
the OGCA, 1 representative from the HHCA and 1 

representative from the architectural association, are 
also members (voting members).  The membership 

shall be amended as required, to include 
representation from providers of goods and services to 

the City, as appropriate) 
School Board Properties Sub-Committee 6 Councillors 

Selection Committee for Agencies, Boards and Sub-
Committees  

8 Councillors 

Transit Area Rating Review Sub-Committee 6 Councillors 
(3 three urban and 3 three suburban Councillors) 

Truck Route Sub-Committee 6 Councillors 
Waste Management Sub-Committee 3 Councillors 

(2 citizen members are also appointed) 
Wentworth Lodge Heritage Trust Fund Ward 13 Councillor 

(1 Wentworth Lodge resident, 1 Alternate Lodge 
Resident, 1 Wentworth Lodge Family Council 

representative and 1 Dundas Senior Citizens’ Club 
representative are members) 

West Harbour Development Sub-Committee 4 Councillors 
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